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Management’s Discussion and Analysis of Financial 
Condition and Results of Operations (Non-Consolidated)
The following section of this annual report presents management’s discussion and analysis of financial 
condition and results of operations (“MD&A”) of JAPAN POST BANK (“we,” “us,” “our,” “Bank,” and similar 
terms). This MD&A highlights selected information and may not contain all of the information that is 
important to readers of this annual report. For a more complete description of events, trends, and uncertain-
ties, as well as the capital, liquidity, and credit and market risks affecting us and our operations, readers 
should refer to other sections in this annual report. This section should be read in conjunction with the 
financial statements and notes included elsewhere in this annual report.

The following table presents information as to our income, expenses and net income for the fiscal years 
ended March 31, 2022 and 2021:

Billions of yen
For the fi scal year ended March 31,

2022 2021

Interest income ¥1,369.7 ¥1,198.2

Interest expenses 226.6 241.1

Net interest income 1,143.0 957.1

Fees and commissions income 157.7 157.3

Fees and commissions expenses 30.3 29.4

Net fees and commissions 127.4 127.9

Other operating income 87.4 293.6

Other operating expenses 71.5 64.4

Net other operating income (loss) 15.9 229.2

General and administrative expenses 979.0 1,008.0

Other income 368.5 296.8

Other expenses 178.7 210.3

Income before income taxes 497.1 392.7

Income taxes—current 104.2 124.1

Income taxes—deferred 37.9 (11.2)

Net income ¥  354.9 ¥  279.8

Fiscal Year Ended March 31, 2022 Compared to Fiscal Year Ended March 31, 2021
Net Interest Income 
Interest Income 
Our total interest income increased by ¥171.4 billion, or 14.3%, from ¥1,198.2 billion in the fiscal year ended 
March 31, 2021 to ¥1,369.7 billion in the fiscal year ended March 31, 2022, mainly due to an increase in 
interest and dividends on securities. Our interest and dividends on securities increased by ¥171.1 billion, 
or 14.7%, to ¥1,333.0 billion in the fiscal year ended March 31, 2022. This increase mainly reflected an 
increase in interest on foreign bonds investment trusts and private equity funds. Our interest on loans 
increased by ¥0.0 billion, or 0.6%, to ¥10.2 billion in the fiscal year ended March 31, 2022, due to an increase 
in interest rates.

RESULTS OF OPERATIONS
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Interest Expenses 
Our total interest expenses decreased by ¥14.5 billion, or 6.0%, from ¥241.1 billion in the fiscal year ended 
March 31, 2021 to ¥226.6 billion in the fiscal year ended March 31, 2022, mainly due to a decrease in foreign 
currency funding costs. Interest expenses on deposits decreased by ¥17.3 billion, or 45.2%, to ¥20.9 billion in 
the fiscal year ended March 31, 2022, due to a decrease in interest rates. 

Net Interest Income 
Our net interest income, calculated by deducting interest expenses from interest income, increased by 
¥185.9 billion, or 19.4%, from ¥957.1 billion in the fiscal year ended March 31, 2021 to ¥1,143.0 billion in the 
fiscal year ended March 31, 2022. Our interest rate spread was 0.52% for the fiscal year ended March 31, 
2022, an increase from 0.45% for the fiscal year ended March 31, 2021.

Average Balance of, Interest on and Average Earnings Yield of or Interest Rate on Interest-earning Assets 
and Interest-bearing Liabilities
The following table shows our average asset balances and related interest and average earnings yields of 
our interest-earning assets for the fiscal years ended March 31, 2022 and 2021. Although we do not have 
any overseas branches or subsidiaries, since our operations are not divided into reportable segments, we 
attribute yen-denominated transactions to “domestic” and foreign currency-denominated transactions to 
“overseas” (except that yen-denominated transactions with non-residents of Japan are included in 
“overseas”) and record income and expenses for each category. Accordingly, the table below shows the 
average asset balances and interest for “domestic” and “overseas” for the periods indicated:

Billions of yen, except for percentages
For the fi scal year ended March 31, 

2022 2021
Average 

asset balance(4) Interest Average 
earnings yield

Average 
asset balance(4) Interest Average 

earnings yield

Interest-earning assets:(1)

Loans:
Domestic ¥  4,620.3 ¥   10.1 0.21% ¥  5,888.5 ¥   10.0 0.17%

Overseas 26.1 0.1 0.52 23.7 0.1 0.52 

Total(2) 4,646.4 10.2 0.22 5,912.2 10.1 0.17 

Securities:
Domestic 69,451.5 341.8 0.49 70,330.0 410.9 0.58 

Overseas 70,670.6 991.2 1.40 66,938.0 750.9 1.12 

Total(2) 140,122.1 1,333.0 0.95 137,268.1 1,161.8 0.84 

Due from banks, etc.:(3)

Domestic 60,361.0 29.8 0.04 56,799.5 29.2 0.05 

Overseas ― ― ― — — —

Total(2) 60,361.0 29.8 0.04 56,799.5 29.2 0.05 

Total interest-earning assets:
Domestic 211,342.0 446.7 0.21 204,928.2 518.3 0.25 

Overseas 70,834.6 991.6 1.39 67,100.5 751.4 1.11 

Total(2) ¥217,361.1 ¥1,369.7 0.63% ¥210,430.4 ¥1,198.2 0.56%
Notes: (1) Income earned on money held in trust is included in “other income,” and the average balance of money held in trust (¥4,160.9 billion for the fi scal year ended 

March 31, 2022 and ¥4,102.1 billion for the fi scal year ended March 31, 2021) is excluded from interest-earning assets.
 (2) Average asset balance and interest on transactions between “domestic” and “overseas” are off set to calculate totals.
 (3) “Due from banks, etc.” consists of negotiable certifi cates of deposit, Bank of Japan deposits, call loans and monetary claims bought.
 (4) Average asset balance is calculated on a daily basis.
 (5) “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated 

transactions with non-residents of Japan are included in “overseas”).
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 The following table shows the average balances and related interest and average interest rates of our 
interest-bearing liabilities for the fiscal years ended March 31, 2022 and 2021:

Billions of yen, except for percentages
For the fiscal year ended March 31, 

2022 2021
Average 

liability balance(3) Interest Average 
interest rate

Average 
liability balance(3) Interest Average 

interest rate

Interest-bearing liabilities:(1)

Deposits:
Domestic ¥192,386.8 ¥ 20.9 0.01% ¥188,043.5 ¥ 38.3 0.02%

Overseas ― ― ― — — — 

Total(2) 192,386.8 20.9 0.01 188,043.5 38.3 0.02 

Payables under securities lending transactions:
Domestic 17.5 0.0 0.09 155.8 0.1 0.09 

Overseas 1,458.9 2.5 0.17 1,482.3 6.7 0.45 

Total(2) 1,476.4 2.5 0.17 1,638.2 6.9 0.42 

Total interest-bearing liabilities:
Domestic 204,529.4 44.4 0.02 197,783.1 62.6 0.03 

Overseas 70,222.1 246.3 0.35 67,508.0 245.2 0.36 

Total(2) ¥209,936.1 ¥222.2 0.10% ¥203,692.8 ¥236.3 0.11%
Notes: (1) Expenses incurred on money held in trust are included in “other expenses,” and the average balance corresponding to money held in trust (¥4,160.9 billion for 

the fiscal year ended March 31, 2022 and ¥4,102.1 billion for the fiscal year ended March 31, 2021) and the interest expenses (¥4.4 billion for the fiscal year 
ended March 31, 2022 and ¥4.7 billion for the fiscal year ended March 31, 2021) are excluded from interest-bearing liabilities.

 (2) Average liability balance and interest on transactions between “domestic” and “overseas” are offset to calculate totals. 
 (3) Average liability balance is calculated on a daily basis. 
 (4) “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated 

transactions with non-residents of Japan are included in “overseas”).

 Our average balance of interest-earning assets increased by ¥6,930.7 billion, or 3.2%, from ¥210,430.4 
billion in the fiscal year ended March 31, 2021 to ¥217,361.1 billion in the fiscal year ended March 31, 2022. 
Our average earnings yield on interest-earning assets increased from 0.56% in the fiscal year ended March 
31, 2021 to 0.63% in the fiscal year ended March 31, 2022. As a result, our total interest income on interest-
earning assets increased from ¥1,198.2 billion in the fiscal year ended March 31, 2021 to ¥1,369.7 billion in 
the fiscal year ended March 31, 2022. 
 Our average balance of interest-bearing liabilities increased by ¥6,243.3 billion, or 3.0%, from 
¥203,692.8 billion in the fiscal year ended March 31, 2021 to ¥209,936.1 billion in the fiscal year ended 
March 31, 2022. Our average interest rates on interest-bearing liabilities decreased from 0.11% in the fiscal 
year ended March 31, 2021 to 0.10% in the fiscal year ended March 31, 2022. As a result, our total interest 
expenses on interest-bearing liabilities decreased from ¥236.3 billion in the fiscal year ended March 31, 2021 
to ¥222.2 billion in the fiscal year ended March 31, 2022.
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Changes in Interest Income and Expenses Due to Changes in Balance and Interest Rate
The following table shows changes in our interest income allocated between changes in balance and 
changes in interest rate for the periods indicated:

Billions of yen

For the fi scal year ended March 31, 2022 
versus fi scal year ended March 31, 2021

increase (decrease) due to
Balance-related 

change(1)
Interest-related 

change(1) Net change

Interest income:
Loans:

Domestic ¥ (2.4) ¥  2.4 ¥  0.0 

Overseas 0.0 (0.0) 0.0 

Total(2) (2.4) 2.5 0.0 

Securities:
Domestic (5.0) (64.0) (69.1)

Overseas 43.7 196.4 240.2 

Total(2) 24.5 146.5 171.1 

Due from banks, etc.:(3)

Domestic 1.7 (1.1) 0.6 

Overseas ― ― ―

Total(2) 1.7 (1.1) 0.6 

Total interest income:
Domestic 15.7 (87.3) (71.5)

Overseas 43.7 196.4 240.1 

Total(2) ¥40.4 ¥131.0 ¥171.4 
Notes: (1) Factors that increase or decrease both balance and interest rate are allocated based on the proportion of the increase or decrease in the balance and interest 

rate.
 (2) Average balance and interest on transactions between “domestic” and “overseas” are off set to calculate totals.
 (3) “Due from banks, etc.” consists of negotiable certifi cates of deposit, Bank of Japan deposits, call loans and monetary claims bought.
 (4) “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated 

transactions with non-residents of Japan are included in “overseas”).
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 The following table shows changes in our interest expenses allocated between changes in balance and 
changes in interest rate for the periods indicated:

Billions of yen

For the fiscal year ended March 31, 2022
versus fiscal year ended March 31, 2021

increase (decrease) due to
Balance-related 

change(1)
Interest-related 

change(1) Net change

Interest expenses:
Deposits:

Domestic ¥ 0.8 ¥(18.2) ¥(17.3)

Overseas ― ― ―

Total(2) 0.8 (18.2) (17.3)

Payables under securities lending transactions:
Domestic (0.1) 0.0 (0.1)

Overseas (0.1) (4.0) (4.1)

Total(2) (0.6) (3.6) (4.3)

Total interest expenses:
Domestic 2.0 (20.1) (18.1)

Overseas 9.6 (8.5) 1.1 

Total(2) ¥ 7.0 ¥(21.2) ¥(14.1)
Notes: (1) Factors that increase or decrease both balance and interest rate are allocated based on the proportion of the increase or decrease in the balance and interest 

rate. 
 (2) Average balance and interest on transactions between “domestic” and “overseas” are offset to calculate totals.
 (3) “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated 

transactions with non-residents of Japan are included in “overseas”). 

 Our interest income in the fiscal year ended March 31, 2022 increased by ¥171.4 billion compared to  
the previous fiscal year primarily due to an increase in interest income from securities of overseas as a result 
of increases in both balance of and interest rates on these securities. 
 Our interest expenses in the fiscal year ended March 31, 2022 decreased by ¥14.1 billion compared  
to the previous fiscal year primarily due to a decrease in interest on deposits as a result of a decrease in 
interest rates. 

Interest Rate Spread
The following table shows our yield on interest-earning assets, interest rate on interest-bearing liabilities 
and interest rate spread for the periods indicated:

For the fiscal year ended March 31, 
2022 2021

Yield on interest-earning assets:
Domestic 0.21% 0.25%

Overseas 1.39 1.11 

Total 0.63 0.56 

Interest rate on interest-bearing liabilities:
Domestic 0.02 0.03 

Overseas 0.35 0.36 

Total 0.10 0.11 

Interest rate spread:
Domestic 0.18 0.22 

Overseas 1.04 0.75 

Total 0.52% 0.45%
Note: (1)  “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated 

transactions with non-residents of Japan are included in “overseas”).
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 Our interest rate spread, for the fiscal year ended March 31, 2022, increased to 0.52% from 0.45% for 
the previous fiscal year. This increase was primarily the result of increased interest rate spread on overseas 
assets as a result of an increase in income from foreign securities, etc.

Net Fees and Commissions 
The following table sets forth our fees and commissions income and expenses for the periods indicated:

Billions of yen
For the fi scal year ended March 31, 

2022 2021

Fees and commissions income:
Fees and commissions on domestic and foreign exchanges ¥ 85.4 ¥ 86.7

Other 72.2 70.6

Total 157.7 157.3

Fees and commissions expenses:
Fees and commissions on domestic and foreign exchanges 3.9 5.0

Other 26.3 24.3

Total 30.3 29.4

Net fees and commissions ¥127.4 ¥127.9

 Net fees and commissions decreased by ¥0.5 billion, or 0.4%, from ¥127.9 billion in the fiscal year ended 
March 31, 2021 to ¥127.4 billion in the fiscal year ended March 31, 2022. Fees and commissions income 
increased by ¥0.3 billion, or 0.2%, from ¥157.3 billion in the fiscal year ended March 31, 2021 to ¥157.7 
billion in the fiscal year ended March 31, 2022. Fees and commissions expenses increased by ¥0.8 billion, or 
2.9%, from ¥29.4 billion in the fiscal year ended March 31, 2021 to ¥30.3 billion in the fiscal year ended 
March 31, 2022. The decrease in net fees and commissions was primarily due to a decrease in fees relating to 
investment trusts.

Net Other Operating Income (Loss)
The following table sets forth our net other operating income (loss) for the periods indicated:

Billions of yen
For the fi scal year ended March 31, 

2022 2021

Other operating income:
Gains on foreign exchanges ¥78.9 ¥254.6

Gains on sales of bonds 8.2 38.5

Other 0.2 0.5

Total 87.4 293.6

Other operating expenses:
Losses on sales of bonds 71.5 64.4

Other ― —

Total 71.5 64.4

Net other operating income (loss) ¥15.9 ¥229.2

 Net other operating income was ¥15.9 billion in the fiscal year ended March 31, 2022 as compared to 
net other operating income of ¥229.2 billion in the fiscal year ended March 31, 2021. This was mainly due to 
a decrease in the gains on foreign exchanges.



JAPAN POST BANK Co., Ltd. 80

General and Administrative Expenses
The following table sets forth a breakdown of our general and administrative expenses for the periods 
indicated:

Billions of yen
For the fiscal year ended March 31, 

2022 2021

General and administrative expenses:
Personnel expenses:

Salaries and allowances ¥ 94.0 ¥   96.0

Others 21.0 21.2

Total 115.1 117.2

Non-personnel expenses:
Commissions on bank agency services, etc., paid to JAPAN POST Co., Ltd. 353.2 366.3
Contributions paid to the Organization for Postal Savings, Postal Life Insurance and  
  Post Office Network(1) 237.0 237.4
Deposit insurance expenses paid to Deposit Insurance Corporation of Japan 55.3 57.4

Rent for land, buildings and others 10.9 11.5

Expenses on consigned businesses 66.0 67.0

Depreciation and amortization 37.6 34.9

Communication and transportation expenses 14.2 15.2

Maintenance expenses 15.1 13.3

IT expenses 13.0 12.9

Others 16.3 17.9

Total 819.0 834.2

Taxes and dues (consumption tax and stamp tax, etc.) 44.9 56.5

Total ¥979.0 ¥1,008.0
Note: (1)  We make payments of contributions to the Organization for Postal Savings, Postal Life Insurance and Post Office Network in accordance with Article 18-3 of the 

Act on Organization for Postal Savings, Postal Life Insurance and Post Office Network.

 Our general and administrative expenses decreased 2.8% from ¥1,008.0 billion in the fiscal year ended 
March 31, 2021 to ¥979.0 billion in the fiscal year ended March 31, 2022. This decrease was mainly due to a 
decrease in non-personnel expenses.
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Other Income and Expenses 
The following table sets forth our other income and expenses for the periods indicated:

Billions of yen
For the fi scal year ended March 31,

2022 2021

Other income:
Gains on sales of stocks and other securities ¥ 46.6 ¥  8.6

Gains on money held in trust 287.5 277.0

Other 34.3 11.1

Total 368.5 296.8

Other expenses:
Losses on sales of stocks and other securities 171.4 197.1

Losses on devaluation of stocks and other securities 0.7 —

Losses on money held in trust 0.8 4.3

Other 5.7 8.8

Total 178.7 210.3

Net other income (expenses) ¥189.7 ¥ 86.5

 Other income increased by ¥71.6 billion, or 24.1%, from ¥296.8 billion in the fiscal year ended March 31, 
2021 to ¥368.5 billion in the fiscal year ended March 31, 2022. This increase was primarily due to an increase 
in gains on sales of stocks and other securities. Other expenses decreased by ¥31.5 billion, or 14.9%, from 
¥210.3 billion in the fiscal year ended March 31, 2021 to ¥178.7 billion in the fiscal year ended March 31, 
2022. This decrease was primarily due to a decrease in losses on sales of stocks and other securities. As a 
result, net other income increased by ¥103.1 billion, or 119.1%, from ¥86.5 billion in the fiscal year ended 
March 31, 2021 to ¥189.7 billion in the fiscal year ended March 31, 2022.

Income Taxes 
The following table sets forth our income taxes for the periods indicated:

Billions of yen, except for percentages
For the fi scal year ended March 31,

2022 2021

Income taxes:
Current ¥104.2 ¥124.1

Deferred 37.9 (11.2)

Total income taxes ¥142.1 ¥112.9

Eff ective income tax rate 28.6% 28.7%

 Current income taxes decreased by ¥19.8 billion, and deferred income taxes increased by ¥49.1 billion, 
for the fiscal year ended March 31, 2022, compared to the previous fiscal year. As a result, total income taxes 
for the fiscal year ended March 31, 2022 increased by ¥29.2 billion compared to the previous fiscal year 
primarily due to an increase in income before income taxes.
 The effective income tax rate was 28.6% for the fiscal year ended March 31, 2022, 2.0 percentage points 
lower than the effective statutory tax rate of 30.6%. The lower effective income tax rate primarily relates to 
the effect of nontaxable dividends received.

Net Income 
As a result of the foregoing, net income was ¥354.9 billion in the fiscal year ended March 31, 2022 as 
compared to net income of ¥279.8 billion in the fiscal year ended March 31, 2021.
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Total Assets 
As of March 31, 2022, we had total assets of ¥232,922.0 billion, an increase of ¥9,074.5 billion, or 4.0%, as 
compared to total assets of ¥223,847.5 billion as of March 31, 2021.

Securities Portfolio 
Our securities portfolio totaled ¥139,549.1 billion as of March 31, 2022, an increase of ¥1,365.8 billion, or 
0.9%, from ¥138,183.2 billion as of March 31, 2021. This increase was mainly due to an increase in other 
securities within the overseas category.

 The following table shows a breakdown of our securities by type of security, as of the dates indicated:

Billions of yen
As of March 31,

2022 2021

Domestic:
Japanese government bonds ¥ 49,259.7 ¥ 50,493.4

Japanese local government bonds 5,580.8 5,493.8

Japanese corporate bonds 10,552.9 11,014.9

Japanese stocks 20.5 13.7

Other securities 1,514.9 618.7

Subtotal 66,929.0 67,634.7

Overseas:
Other securities: 72,620.0 70,548.5

Foreign bonds 24,509.6 23,505.1

Investment trusts 48,107.7 47,040.7

Subtotal 72,620.0 70,548.5

Total ¥139,549.1 ¥138,183.2
Note: (1)  “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated 

transactions with non-residents of Japan are included in “overseas”).  

Our investment securities are classified into the following primary categories:
•  Held-to-maturity securities, which are expected to be held to maturity with the positive intent and ability 

to hold to maturity, are stated at amortized cost (straight-line method) determined by the moving-average 
method.

•  Available-for-sale securities are stated at fair value (cost of securities sold is primarily calculated using the 
moving-average method). However, shares, etc., that do not have a market price are stated at cost deter-
mined by the moving-average method. Net unrealized gains or losses including foreign exchange fluctua-
tions, but excluding cases where the fair value hedge accounting method is applied to hedge exposure to 
the risks of foreign exchange fluctuations, net of applicable income taxes, are stated as a separate 
component of net assets.

FINANCIAL CONDITION
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Held-to-Maturity Securities
The following tables set forth the carrying amounts on the balance sheet and fair values of held-to-maturity 
securities, and the difference of these amounts, as of the dates indicated:

Billions of yen
As of March 31, 2022

Carrying amount Fair value Diff erence 

Amount for 
which fair value 
exceeds carrying 

amount

Amount for 
which fair value 
does not exceed 
carrying amount

Japanese government bonds ¥14,974.2 ¥14,942.8 ¥(31.3) ¥78.4 ¥109.7

Japanese local government bonds 2,746.5 2,734.6 (11.8) 1.0 12.9

Japanese corporate bonds 3,540.0 3,527.4 (12.6) 5.5 18.2

Others: 1,808.4 1,808.5 0.0 14.1 14.0

Foreign bonds 1,808.4 1,808.5 0.0 14.1 14.0

Total ¥23,069.2 ¥23,013.4 ¥(55.7) ¥99.1 ¥154.9

Billions of yen
As of March 31, 2021

Carrying amount Fair value Diff erence 

Amount for 
which fair value 
exceeds carrying 

amount

Amount for 
which fair value 
does not exceed 
carrying amount

Japanese government bonds ¥20,576.3 ¥20,807.0 ¥230.6 ¥256.2 ¥25.5

Japanese local government bonds 1,891.2 1,892.8 1.6 3.1 1.5

Japanese corporate bonds 2,710.4 2,716.3 5.8 11.6 5.7

Others: — — — — —

Foreign bonds — — — — —

Total ¥25,178.0 ¥25,416.2 ¥238.1 ¥271.0 ¥32.9

 The carrying amount of our held-to-maturity securities as of March 31, 2022 was ¥23,069.2 billion, a 
decrease of ¥2,108.8 billion, or 8.3%, from ¥25,178.0 billion as of March 31, 2021. This decrease was primarily 
due to a decrease in the amount of Japanese government bonds.

Available-for-Sale Securities 
The following tables set forth the carrying amounts on the balance sheet, acquisition cost and the difference 
of these amounts for securities whose fair value is available as of the dates indicated:

Billions of yen
As of March 31, 2022 

Carrying amount Acquisition cost Diff erence 

Amount for 
which carrying 

amount exceeds 
acquisition cost

Amount for which 
carrying amount 
does not exceed 
acquisition cost

Japanese stocks ― ― ― ― ―

Japanese government bonds ¥ 34,285.5 ¥ 34,199.8 ¥   85.7 ¥  372.1 ¥286.3

Japanese local government bonds 2,834.3 2,826.9 7.3 8.3 1.0

Japanese corporate bonds 7,012.8 7,002.0 10.8 21.3 10.4

Others: 69,551.9 67,985.8 1,566.0 1,792.9 226.8

Foreign bonds 22,701.1 21,216.9 1,484.2 1,525.0 40.8

Investment trusts 46,388.4 46,306.0 82.3 267.1 184.8

Total ¥113,684.7 ¥112,014.6 ¥1,670.0 ¥2,194.7 ¥524.6
Note: (1)  Of the diff erence shown above, ¥852.9 billion is included in the statement of income as gains because of the application of fair value hedge accounting.
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Billions of yen
As of March 31, 2021

Carrying amount Acquisition cost Difference 

Amount for 
which carrying 

amount exceeds 
acquisition cost

Amount for which 
carrying amount 
does not exceed 
acquisition cost

Japanese stocks — — — — —

Japanese government bonds ¥ 29,917.0 ¥ 29,374.2 ¥  542.7 ¥  592.8 ¥ 50.0

Japanese local government bonds 3,602.5 3,585.3 17.1 17.4 0.2

Japanese corporate bonds 8,304.5 8,266.6 37.8 40.9 3.0

Others: 69,316.7 67,508.1 1,808.6 2,014.5 205.8

Foreign bonds 23,505.1 22,473.7 1,031.3 1,110.5 79.1

Investment trusts 45,384.4 44,608.2 776.2 902.6 126.4

Total ¥111,140.9 ¥108,734.4 ¥2,406.4 ¥2,665.7 ¥259.3
Note: (1)  Of the difference shown above, ¥173.5 billion is included in the statement of income as gains because of the application of fair value hedge accounting.

 The following table sets forth the amount on the balance sheet for shares, etc., that do not have a 
market price and investments in partnerships, etc., as of March 31, 2022 (As of March 31, 2021, the amount 
on the balance sheet for securities whose fair value is deemed to be extremely difficult to determine):

Billions of yen
As of March 31,

2022

Unlisted stocks ¥   17.2

Investment trusts 3,145.9

Investments in partnerships 44.1

Total ¥3,207.4

Billions of yen
As of March 31,

2021

Japanese stocks ¥   10.5

Investment trusts 2,206.7

Investments in partnerships 34.7

Total ¥2,252.0

 Our available-for-sale securities include Japanese stocks, domestic bonds and other securities. Domestic 
bonds consist of Japanese government bonds, Japanese local government bonds and Japanese corporate 
bonds. Other securities include foreign bonds and investment trusts. 
 As of March 31, 2022, the carrying amount of our domestic bonds held as available-for-sale securities 
was ¥44,132.8 billion, an increase of ¥2,308.6 billion, or 5.5%, from ¥41,824.1 billion as of March 31, 2021. 
This increase was primarily due to an increase in Japanese government bonds. As of March 31, 2022, the 
carrying amount of other securities was ¥69,551.9 billion, an increase of ¥235.1 billion, or 0.3%, from 
¥69,316.7 billion as of March 31, 2021. This increase was due to an increase in our holding of investment 
trusts which are mainly invested in foreign bonds as part of our efforts to promote diversified and sophisti-
cated investments. As of March 31, 2022, the total difference of carrying amount and acquisition cost for 
available-for-sale securities was ¥1,670.0 billion, a decrease of ¥736.4 billion from a difference of ¥2,406.4 
billion as of March 31, 2021. This decrease was mainly due to higher domestic and foreign interest rates and 
foreign credit spreads.

Impairment Losses on Securities
For the fiscal year ended March 31, 2022, no impairment losses were recognized. For the fiscal year ended 
March 31, 2021, no impairment losses were recognized.
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Foreign Bonds 
The following table sets forth the amount of foreign bonds by currency as of the dates indicated:

Billions of yen, except for percentages
As of March 31,

2022 2021
Outstanding assets Percentage Outstanding assets Percentage

Japanese yen ¥ 3,692.0 15.0% ¥ 3,922.7 16.6%

U.S. dollar 16,495.8 67.3 15,474.8 65.8 

Euro 3,241.9 13.2 3,211.6 13.6 

Others 1,079.7 4.4 895.9 3.8 

Total ¥24,509.6 100.0% ¥23,505.1 100.0%

 As of March 31, 2022, our holdings of U.S. dollar-denominated bonds totaled ¥16,495.8 billion, an 
increase of ¥1,021.0 billion, or 6.5%, from ¥15,474.8 billion as of March 31, 2021. As of March 31, 2022, our 
holdings of Euro-denominated bonds totaled ¥3,241.9 billion, an increase of ¥30.3 billion, or 0.9%, from 
¥3,211.6 billion as of March 31, 2021. As of March 31, 2022, our holdings of foreign bonds totaled ¥24,509.6 
billion, an increase of ¥1,004.5 billion, or 4.2%, from ¥23,505.1 billion, as of March 31, 2021. This increase 
was primarily due to an increase in U.S. dollar-denominated bonds.

Scheduled Redemption Amounts of Securities
The following tables below set forth scheduled redemption amounts of securities that have maturities as of 
the dates indicated:

Billions of yen

As of March 31, 2022

One year
or less

Over one
year to 

three years

Over three
years to 

fi ve years

Over fi ve
years to

seven years

Over seven
years to

ten years

Over 
ten years Total

Japanese government bonds ¥14,555.9 ¥ 6,973.0 ¥ 3,327.8 ¥ 3,037.4 ¥ 6,437.6 ¥14,398.3 ¥48,730.2

Japanese local government bonds 748.9 1,575.5 1,367.6 814.1 1,046.2 ― 5,552.5

Japanese corporate bonds 2,465.5 2,455.4 2,062.7 1,321.1 974.9 1,244.3 10,524.1

Other securities 2,315.0 6,687.5 5,005.0 5,105.5 4,001.4 5,159.7 28,274.4

Total ¥20,085.5 ¥17,691.5 ¥11,763.3 ¥10,278.2 ¥12,460.2 ¥20,802.4 ¥93,081.3

Billions of yen

As of March 31, 2021

One year
or less

Over one
year to 

three years

Over three
years to 

fi ve years

Over fi ve
years to

seven years

Over seven
years to

ten years

Over 
ten years Total

Japanese government bonds ¥ 8,632.5 ¥20,089.4 ¥1,318.5 ¥4,374.4 ¥ 4,576.2 ¥10,502.1 ¥49,493.3

Japanese local government bonds 737.3 1,554.7 1,416.4 775.8 962.3 — 5,446.8

Japanese corporate bonds 2,879.0 2,408.9 1,927.3 1,444.9 1,039.1 1,255.3 10,954.8

Other securities 2,798.0 5,218.3 3,979.8 3,208.2 3,471.4 6,536.8 25,212.6

Total ¥15,047.0 ¥29,271.4 ¥8,642.1 ¥9,803.5 ¥10,049.2 ¥18,294.2 ¥91,107.6

Loans 
Unlike other banks in Japan, our lending activities have been limited, primarily due to regulatory restrictions 
on our lending business. We offer loans secured by deposits, loans secured by Japanese government bonds, 
loans to central, local and regional government authorities and credit card loans. In addition, in May 2021, 
we began handling account overdraft lending services and housing loans for individuals (Flat 35 loans). We 
also participate in syndicated loans to corporate borrowers, though never as syndicate manager, and acquire 
corporate loans and others in the secondary market. As of March 31, 2022, our total outstanding loan 
amount was ¥4,441.9 billion.



JAPAN POST BANK Co., Ltd. 86

  As of March 31, 2022, there were no “Loans to borrowers classified as bankrupt or quasi-bankrupt,” 
“Past-due loans for three months or more,” and “Restructured loans,” while “Loans to borrowers classified as 
doubtful” were ¥0.0 billion.
 The substantial majority of our loans are made to domestic borrowers. As of March 31, 2022, we had 
¥4,415.1 billion in domestic loans and ¥26.8 billion in overseas loans.

 The following table shows a breakdown of our loans by industry as of the dates indicated:

Billions of yen, except for percentages
As of March 31,

2022 2021
Amount Percentage Amount Percentage

Domestic (excluding Japan Offshore Market accounts):
Agriculture, forestry, fisheries, and mining — — — —

Manufacturing ¥   92.8 2.1% ¥   81.6 1.7%

Utilities, information/communications, and transportation 130.0 2.9 137.7 2.9

Wholesale and retail 18.8 0.4 34.2 0.7

Finance and insurance(1) 606.7 13.7 739.5 15.8

Construction and real estate 96.8 2.1 63.1 1.3

Services and goods rental/leasing 81.9 1.8 84.2 1.8

Central and local governments 3,304.3 74.8 3,428.2 73.4

Others 83.5 1.8 97.3 2.0

Subtotal 4,415.1 100.0 4,666.1 100.0

Overseas and Japan Offshore Market accounts:
Governments — — — —

Others 26.8 100.0 25.5 100.0

Subtotal 26.8 100.0 25.5 100.0

Total ¥4,441.9 ¥4,691.7
Notes: (1) Of “Finance and insurance,” loans to the Organization for Postal Savings, Postal Life Insurance and Post Office Network were ¥246.4 billion and ¥340.5 billion as 

of March 31, 2022 and 2021, respectively. 
 (2) “Domestic” represents loans to residents of Japan, while “overseas” represents loans to non-residents of Japan.

 As of March 31, 2022, our loans were ¥4,441.9 billion, or 1.9% of total assets, representing a decrease of 
¥249.7 billion, or 5.3%, from March 31, 2021. The decrease in our loans was primarily due to a decrease in 
the balance of finance and insurance.

 The following table shows a breakdown of our loans by maturity:

Billions of yen

As of March 31, 2022

One year
or less

More than
one year to 
three years

More than
three years to 

five years

More than
five years to
seven years

More than
seven years to

ten years

Over 
ten years Total

Loans ¥2,165.0 ¥686.5 ¥504.8 ¥314.0 ¥423.3 ¥341.9 ¥4,435.9

Money Held in Trust
No money held in trust was held-to-maturity as of March 31, 2022 and 2021. Money held in trust (excluding 
held-to-maturity) as of March 31, 2022 and 2021 was as follows:

Billions of yen, except for percentages
As of March 31,

2022 2021
Outstanding assets Percentage Outstanding assets Percentage

Domestic stocks ¥2,024.6 36.0% ¥2,261.7 44.2%

Domestic bonds 1,406.1 25.0 1,545.1 30.2 

Others 2,188.1 38.9 1,299.1 25.4 

Total ¥5,618.8 100.0% ¥5,106.1 100.0%
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 Assets in respect of money held in trust are primarily held in Japanese yen. As of March 31, 2022, our 
investments in stocks have been mainly through money held in trust, and such investments have been made 
for the purpose of further promoting diversification and sophistication of our investments.

Sources of Funding and Liquidity
Deposits 
Our primary source of funding is from deposits, mainly TEIGAKU deposits and ordinary deposits. The balance 
of deposits as of March 31, 2022 was ¥193.4 trillion. TEIGAKU deposits can be withdrawn any time six 
months after the initial deposit. The interest rates on such deposits rise every six months in a staircase 
pattern, with duration of up to three years. After three years, the interest is compounded using fixed interest 
rates until the maturity of 10 years. Ordinary deposits are demand deposits designed for day-to-day use and 
can be used for automatic withdrawals, direct deposits and other settlement transactions. More than 90% of 
our deposits are from retail customers. All of our deposits are denominated in Japanese yen. As of March 31, 
2022, our deposits of ¥193.4 trillion exceeded our securities of ¥139.5 trillion by ¥53.8 trillion, and our 
 security-deposit ratio was 72.1%. These deposits provide us with a source of stable and low-cost funds. We 
continuously monitor fluctuations in the respective types of deposits from time to time relative to fluctuat-
ing market conditions to manage the impact of such fluctuations on our interest rate spread and liquidity. 

 The following table shows a breakdown of our deposits as of the dates indicated:

Billions of yen, except for percentages
As of March 31,

2022 2021
Amount Percentage Amount Percentage

Liquid deposits: ¥112,254.4 58.0% ¥101,309.0 53.4%

Transfer deposits 10,749.8 5.5 9,150.1 4.8

Ordinary deposits, etc.(1) 100,805.3 52.1 91,546.3 48.2

Savings deposits 699.2 0.3 612.5 0.3

Fixed-term deposits: 81,022.5 41.8 88,145.6 46.4

Time deposits 4,352.4 2.2 4,709.2 2.4

TEIGAKU deposits 76,670.1 39.6 83,436.3 44.0

Other deposits 164.9 0.0 138.8 0.0

Subtotal 193,441.9 100.0 189,593.4 100.0

Negotiable certifi cates of deposit — — — —

Total ¥193,441.9 100.0% ¥189,593.4 100.0%
Note: (1)  Ordinary deposits, etc. = ordinary deposits + special deposits (those equivalent to ordinary savings deposits). Special deposits, which represent deposits received 

from the Organization for Postal Savings, Postal Life Insurance and Post Offi  ce Network (“the Organization”), correspond to Postal Savings Deposits that were 
passed on to the Organization by Japan Post Corporation. Special deposits (those equivalent to ordinary savings deposits) are the portion of deposits received 
from the Organization corresponding to time deposits, TEIGAKU deposits, installment deposits, housing installment deposits and education installment deposits 
that had reached full term and were passed on to the Organization by Japan Post Corporation.

 The total balance of deposits as of March 31, 2022 was ¥193,441.9 billion, an increase of ¥3,848.4 billion 
from ¥189,593.4 billion as of March 31, 2021.



JAPAN POST BANK Co., Ltd. 88

 The following table sets forth the balances of our time deposits based on the remaining time to maturity: 

Billions of yen

As of March 31, 2022

Less than 
three months

Three months 
to less than 
six months

Six months 
to less than 

one year

One year to 
less than 
two years

Two years to 
less than 

three years

Three years 
or more Total

Fixed interest rates ¥1,328.3 ¥860.9 ¥1,672.0 ¥187.5 ¥181.1 ¥122.3 ¥4,352.4

Floating interest rates ― ― ― ― ― ― ―

Other time deposits ― ― ― ― ― ― ―

 The following table sets forth the balances of TEIGAKU deposits based on the remaining time to maturity: 

Billions of yen

As of March 31, 2022

Less than 
one year

One year 
to less than 
three years

Three years 
to less than 
fi ve years

Five years 
to less than 
seven years

Seven years 
or more Total

TEIGAKU deposits ¥6,887.7 ¥11,717.8 ¥13,443.0 ¥23,932.5 ¥20,688.9 ¥76,670.1
Note: (1)  Figures have been calculated based on the assumption that all deposits will be held to maturity.

Due from Banks and Interbank Funding
Currently, most of our funding, other than deposits, is from short-term borrowings in the interbank market 
including payables under repurchase agreements and payables under securities lending transactions. 
Liquidity may also be provided by redemptions of financial assets such as available-for-sale securities, call 
loans, receivables under resale agreements and receivables under securities borrowing transactions, as well 
as a reduction of due from banks. We have used and plan to use due from banks, in particular deposits with 
the Bank of Japan, for funding various investments as opportunities arise from time to time. The balance of 
due from banks increases or decreases, affected by our funding liquidity and changes in the market environ-
ment. The table below shows the outstanding amount of due from banks as of the dates indicated: 

Billions of yen
As of March 31,

2022 2021

Due from banks ¥66,347.7 ¥60,464.1

Net Assets 
The table below presents information relating to our net assets as of March 31, 2022 and 2021:

Billions of yen, except for percentages
As of March 31,

2022 2021

Capital stock ¥ 3,500.0 ¥ 3,500.0

Capital surplus 3,500.0 4,296.2 

Retained earnings 2,413.1 2,749.4 

Treasury stock (0.9) (1,300.8)

Total shareholders’ equity 9,412.2 9,244.8 

Net unrealized gains (losses) on available-for-sale securities 1,390.2 2,487.7 

Net deferred gains (losses) on hedges (538.9) (370.4)

Total valuation and translation adjustments 851.2 2,117.2 

Net assets ¥10,263.5 ¥11,362.1

Net assets as a percentage of total assets 4.4% 5.0%

 Net assets as of March 31, 2022 was ¥10,263.5 billion, a decrease of ¥1,098.5 billion, or 9.6%, compared 
to March 31, 2021. The decrease was primarily due to a decrease in total valuation and translation adjust-
ments as a result of market fluctuations.
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Capital Adequacy Ratio
As determined under the Banking Act of Japan, our capital adequacy ratio (non-consolidated, domestic 
standard) as of March 31, 2022 was 15.54%, an increase of 0.03 percentage points from March 31, 2021.
 Total capital, the numerator of the ratio, was ¥9,188.0 billion, an increase of ¥163.6 billion from ¥9,024.3 
billion as of March 31, 2021.
 Risk-weighted assets, which correspond to the denominator of the ratio, amounted to ¥59,089.5 billion, 
representing an increase of ¥932.4 billion from ¥58,157.1 billion as of March 31, 2021.

Capital Adequacy Ratio (Non-Consolidated, Domestic Standard)
Millions of yen

As of March 31,
Y-o-Y change

2022 2021

Core Capital: instruments and reserves (A) ¥ 9,225,082 ¥ 9,057,656 ¥167,425 

Core Capital: regulatory adjustments (B) 37,024 33,294 3,729 

Total capital (A)–(B)=(C) 9,188,057 9,024,361 163,696 

Total amount of risk-weighted assets (D) 59,089,525 58,157,118 932,406 

Credit risk-weighted assets 56,529,128 55,604,917 924,210 

Market risk equivalent / 8% — — —

Operational risk equivalent / 8% 2,560,397 2,552,200 8,196 

Capital adequacy ratio (C)/(D) (%) 15.54 15.51 0.03

Dividends (Consolidated)
Our total dividend payment for the fiscal year ended March 31, 2022 was ¥187.4 billion. The dividend per 
share was ¥50.00 and the dividend payout ratio was 52.7%.

CAPITAL RESOURCE MANAGEMENT
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Advances in financial globalization and information technology have led to rapid growth in the diversity 
and complexity of banking operations, making risk management at financial institutions increasingly 
important. We place a high priority on risk management and are taking steps to refine our sophisticated 
framework for risk management, including the identification and control of the risks associated with our 
operational activities.
 Our basic policy is to appropriately manage risks in view of our management strategies and risk charac-
teristics and most effectively utilize our capital. By doing so, we are able to increase enterprise value while 
maintaining sound finances and appropriate operations.
 The authorities and responsibilities of organizational entities and of directors and employees involved 
in risk management are assigned so that conflicts of interest do not arise. In addition, we have established a 
system that provides for appropriate cross-checks.

RISK MANAGEMENT
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Risk Categories and Definitions
We define our risks and classify them into the following categories, and manage these risks based on the 
unique characteristics of each type of risk.

Risk Category Risk Defi nition

Market risk

Market risk is the risk of loss resulting from changes in the value of assets and liabilities 
(including off -balance sheet assets and liabilities) due to � uctuations in risk factors such as 
interest rates, foreign exchange rates and stock prices and the risk of loss resulting from changes 
in earnings generated from assets and liabilities.

Market liquidity risk
Market liquidity risk is the risk that a fi nancial institution will incur losses because it is unable to 
conduct market transactions or is forced to conduct transactions at far more unfavorable prices 
than under normal conditions due to a market crisis and the like.

Funding liquidity risk

Funding liquidity risk is the risk that a fi nancial institution will incur losses because it fi nds it 
diffi  cult to secure the necessary funds or is forced to obtain funds at far higher interest rates 
than under normal conditions due to a mismatch between the maturities of assets and liabilities 
or an unexpected out� ow of funds.

Credit risk
Credit risk is the risk that a fi nancial institution will incur losses from the decline or elimination of 
the value of assets (including off -balance sheet assets) due to deterioration in the fi nancial 
condition of an entity to which credit is provided.

Operational risk Operational risk is the risk of loss resulting from inadequate operation processes, inadequate 
activities by offi  cers and employees and inadequate systems or from external events.

Processing risk

Processing risk is the risk of a fi nancial institution incurring a loss from the neglect by offi  cers and 
employees to conduct administrative work properly, accidents caused by them and violation of 
Laws conducted by them in the course of the administrative work process. The management of 
events that constitute processing risk also includes matters relating to administrative work that 
occur as a result of external impropriety.

IT system risk
IT system risk is the risk that a fi nancial institution will incur loss because of a breakdown or 
malfunctioning of computer systems or other computer system inadequacies, or because of 
improper use of computer systems.

Information asset risk The risk of losses arising from the loss, falsifi cation, inappropriate use, or external leakage of 
information due to IT system damage or inappropriate processing.

Legal risk
The risk of losses arising from compensation for damages, penalties, or surcharges, or a decline 
in customer trust, due to an inability to rigorously comply with laws (including laws, ordinances, 
internal regulations, and processing procedures, etc.).

Human resources risk The risk of losses arising from discriminatory acts in human resources administration.

Tangible assets risk The risk of losses arising from damages to tangible assets resulting from natural disasters or 
other events.

Reputational risk

The risk of losses arising from the spread among the public, or a certain segment of the public, of 
false information about us, causing a loss of the Bank’s credibility, damage to our image, and as a 
result, a loss of customers or fund-raising counterparties, or causing a worsening of transaction 
conditions.
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Risk Management System
The Bank has identified certain risk categories. Various departments have been established to manage each 
risk category. In addition, we have put in place the Risk Management Department, which is responsible for 
monitoring each risk category in an integrated manner in order to ensure the effectiveness of our compre-
hensive risk management. The Risk Management Department operates independently from other 
departments.
 We have established special advisory committees to the Executive Committee to handle risk manage-
ment responsibilities: the Risk Management Committee and the Asset Liability Management (ALM) 
Committee. These advisory committees submit risk management reports based on risk characteristics and 
hold discussions about risk management policies and systems. Meanwhile, officers in charge of the Risk 
Management sections also reports on such matters as the status of risk management to the Board of 
Directors, the Audit Committee and the Risk Committee on a periodic and as-needed basis.
 Prior to launching new products, services, or businesses, we assess potential risks and select appropriate 
methods to measure risks.
Note: See page 67 for a diagram of the risk management system.

Compliance with Basel Regulations
The Basel Committee on Banking Supervision has developed the Basel III global regulatory framework to 
ensure more resilient banks, including regulations for capital adequacy ratio, leverage ratio and liquidity. We 
have taken an appropriate response based on domestic standards.
 Under Basel regulations, banks are required to conform to Pillar 1 (minimum requirements) including 
minimum capital requirements, Pillar 2 (Supervisory Review Process), which examines the adequacy of risk-
based capital required for our banking business by the management of major risks including those not 
covered in Pillar 1, such as interest rate risk in the banking book, and credit concentration risks, and Pillar 3 
(market discipline), which improve the effectiveness of market discipline through sufficient disclosures.
 As of March 31, 2022, our capital adequacy ratio was 15.56% (consolidated), above the regulatory level 
(4%, domestic standard).
 In calculating our capital adequacy ratio, we have adopted the Standardized Approach for credit risk-
weighted assets, and the Basic Indicator Approach for operational risk equivalent. We have adopted the 
special exemption from inclusion for the calculation of market risk equivalent.
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Integrated Risk Management
We broadly classify and define risks into five categories: market, market liquidity, funding liquidity, credit, 
and operational risks. We manage these risks using both quantitative and qualitative approaches.
 In our quantitative approach, we have introduced integrated risk management that quantifies and 
controls risk. Specifically, we establish in advance a total amount of equity capital that is available to take on 
risk, or risk capital. Risk capital is then allocated to each business (allocation of risk capital) in accordance 
with the type of expected risk and nature of the business activities. To quantify market risk and credit risk 
and control risk exposure, we use value at risk (“VaR”) techniques. VaR is a statistical method used to 
compute the maximum expected loss based on assets and liabilities held at given probabilities and for given 
periods of time. In addition, we perform stress tests based on multiple stress scenarios that assume deterio-
ration in macroeconomic conditions to assess the impact on our financial condition and capital adequacy 
ratio, for the purpose of verifying the appropriateness of business plans from the forward-looking stand-
point of business sustainability.
 In our qualitative approach, which is used in conjunction with the quantitative methodology, we assess 
the nature of the risks. For instance, for operational risk we have established a plan, do, check, action 
(“PDCA”) cycle that recognizes, evaluates, manages, and mitigates risk across our business activities.
 Subject to the total amount of allocated capital approved by the Board of Directors, the allocation of 
risk capital is determined by the President and Representative Executive Officer following discussions in the 
ALM Committee and the Executive Committee.

Risk capital  
(Core capital)

Risk buffer

Operational risk Operational risk

Market risk

Credit risk

Market risk Risks being 
taken

Capital not yet allocated
(held in reserve for additional allocations, a stress event, etc.)

Risk capital 
for allocation

Credit risk

Risk Capital Allocation
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Market Risk Management System
We manage market risk in a way that reflects the characteristics of our assets, which are principally market-
able securities, and our liabilities, which are principally deposits. Through the following methods, we aim to 
achieve a stable income flow while appropriately controlling market risk.
 We use the VaR statistical method to quantify market risk. We adjust our market risk frameworks and 
loss limits in order to ensure that market risk does not exceed risk capital allocated for this purpose. We 
conduct risk monitoring and management on an on going basis, and also carry out stress testing to account 
for extreme market fluctuations that might exceed our statistical estimates.
 Moreover, we fully recognize the importance of interest rate risk on our business. In addition to moni-
toring interest rate risk on a daily basis using a 10 basis point value (10BPV) which denotes the change of 
present value given 10 basis points rise in the interest rates, we have established a framework to grasp 
interest rate risk in a multifaceted and proper manner. This included profit and loss simulations based on a 
variety of scenarios.
 As far as the management of 10BPV is concerned, we not only make changes to the balances of assets 
and liabilities as well as the structure of maturities, but also employ such hedging methods as interest rate 
swaps.
 To provide a system of cross checks and balances in market risk management, we have set up the Risk 
Management Department as a “middle office” that is independent from our front and back offices. Matters 
concerning the establishment and operation of a market risk management system and implementation of 
market risk management are decided through discussions in the Risk Management Committee, the ALM 
Committee and the Executive Committee.
 Daily reports concerning our VaR, market risk limits and loss limits are made directly to management, 
allowing management to respond rapidly to developments. Risk analyses based on backtesting and stress 
testing are conducted regularly with reports made to the Executive Committee.

Board of Directors / President and Representative Executive Officer /
Executive Committee / ALM Committee / Risk Management Committee

Monitors

Reports on transactions Reports regularly

Con�rms transactions

Middle office
(Risk Management Department)

Front office 
(CIO Office, Global Credit Investment Department,

Global Rates and Equity Investment Department, Others)

Back office
(Treasury Administration and IT Department)

Market Risk Management System

MARKET RISK MANAGEMENT / MARKET LIQUIDITY RISK MANAGEMENT
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Market Risk Measurement Model
Our VaR risk management model measures market risk based on a historical simulation method. The VaR 
model is based on a one-tailed confidence interval of 99%, a holding period of 240 business days (i.e., one 
year), and an observation period of 1,200 business days (i.e., five years).
 To measure market risk relating to liquid deposits, the Bank has applied an internal model to allocate 
the estimated balance and termination dates of liquid deposits that have remained on deposit in the Bank 
for a long term without being withdrawn (so-called “core deposits”) and calculates the interest rate risk 
amount for them. Market risk relating to TEIGAKU deposits is calculated based on an estimated future cash 
flow model.

Stress Tests
VaR models statistically calculate maximum losses at a certain probability, based on historical data. Accord-
ingly, VaR models do not appropriately measure risks in the event of extreme market fluctuations or in the 
event that historical assumptions do not hold. We periodically perform stress tests to shed light on risks asso-
ciated with an unexpected worsening in factors unique to our portfolio as well as events in the past that 
regular risk assessments failed to identify. The findings are reported to the Executive Committee.

Market Liquidity Risk Management
Our basic approach to market liquidity risk management is to monitor portfolio assets and market condi-
tions so that we are able to take appropriate actions in line with market liquidity conditions. The Risk Man-
agement Department monitors market liquidity risk as well as market risk.

Market Risk Exposure
In the fiscal year ended March 31, 2022, our VaR was as follows:
 Currently, we are engaged only in banking operations. We do not conduct trading operations.

VaR (From April 1, 2021 to March 31, 2022)
Billions of yen

Year-end Maximum Minimum Average

Fiscal year ended March 31, 2022 ¥3,853.2 ¥4,069.4 ¥3,510.4 ¥3,807.6

Our basic approach to funding liquidity risk management is to closely monitor our funding conditions and 
take timely and appropriate actions when necessary. In addition, we maintain appropriate liquidity reserves 
in preparation for unexpected fund outflows.
 The Risk Management Department, which was originally established to manage funding liquidity risk, 
conducts monitoring and analysis of funding liquidity risk.
 In managing funding liquidity risk, we establish, monitor, and manage funding liquidity indicators to 
ensure stable liquidity management.
 In accordance with funding liquidity and fund-raising trends, we have categorized risk into three stages: 
“normal,” “concerned,” and “emergency.” We have determined the principal measures we will take in the 
event that funding liquidity risk reaches the “concerned” or “emergency” stages.

FUNDING LIQUIDITY RISK MANAGEMENT
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Credit Risk Management System
The Risk Management Department provides a system of cross checks and balances in credit risk manage-
ment, as a “middle office” that is independent from our front and back offices. The Risk Management 
Department oversees credit risk management, including credit risk measurement, credit concentration risk 
management, and the internal rating system. Matters concerning our credit risk management system are 
decided through regular discussions at the Executive Committee, the Risk Management Committee and the 
ALM Committee.
 We use the VaR statistical method to quantify credit risk. We monitor our credit risk limit amounts on an 
ongoing basis in order to ensure that VaR does not exceed allocated risk capital. We also carry out stress 
testing to consider the possibility of credit risk due to large-scale economic fluctuations outside those in the 
VaR model. In addition, we set exposure limits for individual companies, corporate groups, countries and 
regions while engaging in a variety of activities including the monitoring and management of credit risk in 
order to control the concentration of credit.
 We manage our credit risk using an internal credit rating system. Our Credit Department handles all 
credit investigations and assigns internal credit ratings to borrowers. In addition, it monitors borrowers.

Monitors

Assigns internal credit ratings 
Conducts loan investigations

Reports on results 
of investigations

Reports on
transactions

Reports regularly

Con�rms transactions

Board of Directors / President and Representative Executive Officer /  
Executive Committee / ALM Committee / Risk Management Committee

Front office 
(CIO Office, Global Credit Investment Department, 
Global Rates and Equity Investment Department, 

Others)

Back office 
(Treasury Administration and IT Department)

Credit office 
(Credit Department)

Middle office 
(Risk Management Department)

Credit Risk Management System

Basic Principles of the Credit Code
The credit code establishes the basic philosophy and action guidelines for all our officers and employees to 
follow in the conduct of sound and proper credit business operations. The credit code has basic principles 
focusing on public welfare, soundness and profitability.

Measuring Credit Risk
To measure our credit risk amount (VaR), we use a model which adopts the Monte Carlo method using a 
one-tailed confidence interval of 99% and holding period of one year.

CREDIT RISK MANAGEMENT
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Stress Tests
VaR is a measurement of credit risk calculated using statistics based on certain probabilities derived from 
default rates and other data. It is therefore inadequate to measure any risks arising from a deterioration in 
creditworthiness caused by large-scale economic fluctuations. We periodically perform stress tests to shed 
light on risks associated with an unexpected worsening in factors unique to our portfolio as well as events in 
the past that regular risk assessments failed to identify. The findings are reported to the Executive 
Committee.

Internal Credit Ratings
Internal credit ratings are used for various purposes such as in credit policies in daily credit management, 
credit risk measurement, appropriate pricing, management of the credit portfolio, initial self-assessments, 
and in making preparations related to write-offs and reserves. Accordingly, in accordance with their credit 
rating, borrowers are classified into the following 14 categories.

Internal Credit Rating System
Grades Concept Category

1 Has highest credit standing and many superior attributes.

Normal

2 Has exceedingly high credit standing and superior attributes.

3 Has high credit standing and certain superior attributes.

4
a

Has suffi  cient credit standing but requires attention in case of signifi cant 
changes in the environment.

b

5
a

Has no problems with credit standing at this point but has attributes 
requiring attention in case of changes in the environment.

b

6
a

Has no current problems with credit standing but has attributes 
requiring constant attention.

b

7

Has problems with loan conditions, such as by seeking interest rate 
reductions or rescheduling. Has problems with performance, such as 
overdue payments of principal or interest. Also has attributes requiring 
attention to management in the future, such as weak or unstable results 
or fi nancial problems.

Borrowers requiring caution

8

Payment of principal or interest is past due three months or more 
calculated from the day following the scheduled payment date. Or, to 
facilitate the recovery of the loan, loan provisions have been eased to 
assist in the restructuring of the borrower or otherwise assisting the 
borrower. The borrower has fallen into business diffi  culties.

(Borrowers requiring 
monitoring)

9
Is not currently in bankruptcy but is having management problems. 
Progress with management improvement plan is not exceptional, and 
there is a high probability of bankruptcy in the future.

Doubtful borrowers

10 Is not yet legally bankrupt but is in serious fi nancial diffi  culty. Deemed to 
have no prospects for restructuring. Eff ectively bankrupt. Substantially bankrupt borrowers

11 Legally bankrupt. Bankrupt borrowers
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Self-assessments, Write-Offs, and Reserves
One key aspect of our credit risk management system is conducting self-assessments to classify our assets, 
based on degree of risk, by estimating the risk of non-recovery or loss in value. These self-assessments are 
the preparatory work for appropriate accounting treatment, including write-offs and reserves for possible 
loan losses.
 Detailed accounting standards for reserves for possible loan losses are as follows.
 In accordance with predefined standards for write-offs and reserves, reserves for possible loan losses are 
provided for, as described below, in accordance with borrower categories stipulated in “Practical Guidance 
for Checking Internal Controls for Self-Assessments of Assets by Banks and Other Financial Institutions and 
for Audits of Loans Written Off and Loan Loss Allowance Provisions” (Japanese Institute of Certified Public 
Accountants, Special Committee for Audits of Banks, etc., Report No. 4). Operational divisions conduct 
assessments of all loans in accordance with our standards for loan self-assessments. The results of those 
assessments are audited by the Internal Audit Planning Department, which is independent from operational 
divisions. The reserve is provided for in accordance with those assessments.
 Loans to borrowers classified as normal or requiring caution are divided into groups, and the expected 
loss amount for each classification is reserved based on the data provided by credit rating agencies.
 For loans to doubtful borrowers, we subtract from the loan balance both the estimated collectible 
amount from collateral and the estimated collectible amount from guarantees. We then make a provision at 
an amount equal to a portion of the resulting amount, based on our judgment.
 For loans to bankrupt borrowers and loans to substantially bankrupt borrowers, we subtract from the 
loan balance both the estimated collectible amount from collateral and the estimated collectible amount 
from guarantees. We then make a provision at an amount equal to the entire resulting amount.

Asset Classifications
Asset Category Description

Unclassifi ed (Type I) Not classifi ed as type II, III, or IV and deemed to have no problems in regard to recovery risk 
or damage to asset value.

Type II Above-ordinary level of recovery risk due to failure to meet contractual obligations or to 
doubts about credit-related issues, etc.

Type III Final recovery or asset value is very doubtful. There is a high risk of incurring a loss but it is 
diffi  cult to rationally calculate the amount of that loss.

Type IV Assessed as unrecoverable or worthless.

Management of Individual Borrowers
We regularly monitor borrowers’ loan repayment status, financial conditions, and other matters that affect 
credit standing in order to respond to the credit risks of borrowers in a timely and appropriate manner. We 
also more closely monitor certain borrowers depending on their business condition, such as borrowers 
subject to possible credit rating downgrades or experiencing sharp drop in stock price.
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Operational risk is the risk that losses will be incurred due to inadequate or failed internal processes, people 
and systems, or due to external events. We classify operational risk into seven categories: processing, IT 
system, information assets, legal, human resources, tangible assets, and reputational risks. Operational risk is 
managed in an integrated manner, by the Risk Management Department.
 We identify, assess, control, monitor, and mitigate risk for each risk category to manage operational risk 
and to maintain the soundness of our operations.
 The risk management process identifies risks associated with business operations and assesses these risks 
based on the occurrence frequency, and the degree of their impact on operations. Through the implementa-
tion of Risk & Control Self-Assessment (“RCSA”), operational risks and the control effectiveness for mitigat-
ing these risks are regularly assessed and examined. RCSA points out areas that require improvement and 
aspects of our risk management activities that need to be reinforced. Based on the results, we form improve-
ment plans, establish measures to further mitigate risk exposure, and take the required actions.
 We maintain an operational risk reporting system, which reports the occurrence of issues such as opera-
tional incidents and systemic issues. We analyze the contents of these reports to determine the causes of 
these incidents and problems and identify trends. This process yields fundamental data for formulating and 
executing effective countermeasures.

OPERATIONAL RISK MANAGEMENT




