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Message from  
an Outside Director
Risa Aihara
Outside Director

Achieving an even higher level of governance by means of highly effective 
Board of Directors’ meetings

In light of the advances being made in global digital 

innovation and the rapid increase in awareness with 

regard to the realization of a sustainable society, at Board 

of Directors’ meetings we keep in mind the question of 

what social roles can be fulfilled by utilizing the Bank’s 

strengths. We have repeatedly discussed what JAPAN 

POST BANK should ideally be like in the future, and, as a 

result, have adopted five key strategic points in our 

Medium-term Management Plan. The two major 

keywords for value creation in these key strategic points 

are Advancing DX and Advancing ESG management.

With regard to the former, at Board of Directors’ 

meetings we discussed devising ways in which real services 

and digital services would mutually complement each other 

for the future, based on the theme of realizing digital services 

that leave no one behind. In the course of discussions, there 

were proposals from outside directors that included 

measures to review systems to heighten risk sensitivity and 

strengthen security to ensure safety and security. In the 

case of the latter, Advancing ESG management, useful 

information such as the status of various efforts to realize 

customer-oriented management, customer feedback from 

questionnaires and other sources, and the content of 

letters sent by employees to the President’s Direct-line 

Opinion Box are shared at Board of Directors’ meetings 

without reserve. Outside directors continue to provide 

advice and recommendations based on their respective 

specialized knowledge.

In addition, Meetings of Independent Outside Directors 

were set up in 2021 with the aim of further strengthening 

governance. Before that, we had a problem with narrow-

ing down issues that had to be resolved urgently and 

ended up scattered among agendas that should be 

thoroughly discussed at Board of Directors’ meetings. That 

is because, by its nature as a universal banking service 

provider, our discussions cover a long list of agendas 

across wide-ranging themes. Bearing that in mind, at 

independent outside directors' meetings, we will review 

the current status of Board of Directors’ meetings and 

exchange views on the proceedings of the agenda with a 

focus on the original purpose to consider how to go 

about making improvements.

In this manner, the Bank’s Board of Directors has had 

lively discussions and ensured a very high degree of 

effectiveness, but, in the background, I feel that the 

support system for outside directors has been further 

improved. Specifically, on a daily basis information is 

shared and progress reports made on matters relating to 

the Bank’s priority initiatives. Progress with improvements, 

such as making easy-to-understand summaries of meeting 

materials and browsing digitally stored past materials, is 

also being made every day. This point is very useful for 

decision making and, in many cases, highly appreciated.

The digital society future and the role JAPAN POST BANK should play

Looking back at 1999, to the company where I was 

working at that time, my appointment as the marketing 

manager of the “Super Cash” electronic money project, 

which involved conducting demonstration tests with 24 

domestic banks, served as my first personal encounter 

with a digital cashless service. Back then, I exchanged 

opinions with IT experts and university professors on the 

theme of “Can people live without a wallet and by 

cashless services alone?” and thought that I was chasing a 

dream for the digital society of the future; now, I have a 

great feeling that that future is being realized right here 

and now.

The game changer for the financial industry in the 

coming digital society will be the accelerated pace and 

scale of its evolution compared with the past 20 years. I 

think that metaverse and blockchain technologies will give 

rise to successive innovative fintech services. In the future, 

if you go to a store without any physical money, you will 

be able to take the exit without proceeding to a cash 

register, and the payment will be automatically completed 

before you reach the street. The time when this becomes 

commonplace everywhere may be just around the corner.

Under these circumstances, a digital divide will 

naturally occur. On the one hand, as a universal service, 

the Bank’s strengths lie in having points of contact that 

can be readily used by all customers and in its deeply 

rooted connections with local communities and regional 

economies. On the other hand, for those customers who 

are hoping for new services, I believe that we will be able 

to meet those needs by leveraging the Bank’s customer 

base, the largest in Japan, and by collaborating more 

openly with a variety of business operators.

Expectations toward management consistent with JAPAN POST BANK’s 
purpose (raison d’être)

In recent years, as awareness of SDGs has increased 

worldwide, I have been feeling that the time would come 

when building relationships with various stakehold-

ers—“Are we able to provide value to our customers?”; 

“Are we investing in your employees?”; “Are we building 

fair partnerships?”; “Are we able to contribute and 

support the community?”—would become a form of 

corporate value.

The young demographic groupings known as Millennials 

and Gen Z in particular have a high awareness of environ-

mental and social issues, and thus to become the bank of 

choice for future generations of customers, adopting a 

purpose and engaging in management in a manner 

consistent with that purpose is of the utmost importance.

To that end, while taking advantage of the character-

istics and strengths of the Bank, which is regionally based 

and offers services tailored to local needs, I think it will be 

necessary to further accelerate one of the Bank’s key 

strategies—enhancing funds flow to regional communities 

and the regional relationship functions through various 

frameworks—and to promote regional contributions.

I also believe that the diversity of human resources 

and the active participation of women will be of great 

help. In addition to external evaluations that include 

having received Nadeshiko Brand designation and 

Eruboshi certification, I was delighted to see that JAPAN 

POST BANK came in top in the Nikkei xwoman DUAL 2022 

ranking for companies that facilitate work while raising 

children. Having been highly rated from viewpoints that 

included “ease with which men and women can both work 

and raise children” and “the childcare support system is 

extensive,” seen through my outside director’s eyes I sense 

that the Bank is very well advanced on this point.

In contrast, in terms of the ratio of women in managerial 

positions there remains a difference in the ratio of men and 

women, and the Bank is aiming to achieve the target KPI of 

women holding at least 20% of managerial positions in 

FY2026/3*. I therefore think it will be necessary to promote 

the introduction of role models and the development of 

candidates for the next management roles.

While resolving such issues, we outside directors will 

make every effort to cooperate, so that the Bank can 

demonstrate its unique strengths and realize the purpose 

of its existence.

* Goals for achievement by April 2026. 

In conclusion

As I was involved in e-commerce marketing in the 1990s, 

to this day I have been striving to operate services for 

consumers in the IT field. In the rapidly evolving IT 

industry, the proliferation of digital services is ongoing 

and I realize how difficult it is to consistently provide 

services that continue to be chosen by customers. On the 

other hand, the most rewarding feedback and source of 

motivation is hearing from each customer that says, “I am 

happy to have such a service.” Not forgetting that 

customer satisfaction is our driving force, I will continue to 

fulfill the responsibilities of an outside director in the 

Bank’s management to realize services that prioritize its 

customers’ happiness.
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GovernanceSustainability

Basic Stance on Corporate Governance

With a view to its sustainable growth along with improve-

ment of its corporate value over the medium to long term, 

JAPAN POST BANK attaches great importance to relation-

ships with its all stakeholders, including shareholders, and 

will maintain its corporate governance system based on the 

following stance.

1   We will engage in constant value creation by providing 

banking services through the distribution network 

based on the post office, while continuously creating 

new convenience for customers, in pursuit of providing 

higher quality of service.

2   Fully recognizing fiduciary responsibilities to sharehold-

ers, we will give consideration to ensure the rights and 

equality of shareholders in an appropriate manner.

3   We will value the dialogue with all stakeholders includ-

ing shareholders, and seek appropriate collaboration 

and sustainable coexistence therewith. To this end, we 

will ensure management transparency and strive for 

disclosure and provision of adequate information.

4   In order to promptly adapt to changes in the economic 

and social environment and meet the expectation of all 

stakeholders, we will make swift decision-making in a 

firm attitude and conduct businesses under the 

effective supervision by the Board of Directors.

Corporate Governance System

JAPAN POST BANK adopted the company with three 

statutory committees system of corporate governance to 

implement rapid decision-making and to increase manage-

ment transparency. This is deemed to be a system under 

which the Board of Directors and each statutory and 

voluntarily established committee can provide appropriate 

oversight of management.

General Meeting of Shareholders

Election/dismissalElection/dismissal

(As of July 1, 2022)chairman Internal DirectorsInternal Non-executive Directors Men Women

3  Compensation Committee2  Nomination Committee 4  Audit Committee

5  Risk Committee  
(Voluntary committee)

Appointment/dischargeAppointment/discharge

Compliance 
Division

Corporate 
Administration 

Division

Risk  
Management 

Division

Operation 
Division

System 
Division

Regional 
Relations 
Division

Investment 
Division

Marketing 
Division

Regional 
Headquarters, 

Branches

Committee Overview

JAPAN POST BANK chose to adopt the company with three statutory committees system

Supervisory function

Role and composition
(as of July 1, 2022)

Main agenda / Operational status 
(FY2022/3)

Number of 
times held 
(FY2022/3)

1   Board of Directors

The JAPAN POST BANK Board of Directors has 13 
members (three women and 10 men), and of 
these nine are Outside Directors. Directors who 
possess diverse experience and knowledge work 
to oversee the Bank’s operations.

In FY2022/3, the Board of Directors discussed important management 
strategy issues, which included the formulation of the Medium-term 
Management Plan, capital policy, the upgrade and expansion of the 
corporate governance structure and systems, and the introduction of 
a shareholder benefit program. From the perspective of ensuring the 
appropriateness of business, the Board of Directors also supervised 
business execution in an appropriate manner.

12 times

2   Nomination 
Committee

Comprising five directors (three of whom are 
outside directors), this committee determines the 
criteria regarding the election and dismissal of 
directors. In addition, it determines the content of 
proposals regarding the election and dismissal of 
directors that are submitted to general meetings 
of shareholders.

In FY2022/3, the Nomination Committee decided on candidates for 
directors and discussed plans for a successor to the president and 
other matters.

8 times

3   Compensation 
Committee

Comprising four directors (three of whom are 
outside directors), this committee decides the 
Policy for Determining the Details of Individual 
Compensation for Directors and Executive 
Officers. It also decides the content of individual 
compensation for executive officers and directors.

In FY2022/3, the Compensation Committee decided on individual 
compensation for directors and executive officers as well as 
performance-linked compensation for executive officers. The 
Committee also discussed officer compensation levels.

4 times

4   Audit Committee

Comprising four directors (three of whom are 
outside directors), this committee audits the 
execution of duties by executive officers and 
directors and prepares audit reports. The committee 
also determines the content of proposals regarding 
the election and dismissal of accounting auditors 
and the refusal to reelect accounting auditors to be 
submitted to general meetings of shareholders.

In FY2022/3, the Audit Committee focused on auditing both internal 
control system improvements and initiatives to maintain and develop 
the business. In particular, this committee continuously monitored 
the status of governance building and operations in response to 
occurrences of the fraudulent use of cashless payment services. With 
regard to internal crimes committed at post offices, the Audit 
Committee closely monitored the status of improvements by 
formulating and implementing recurrence prevention measures that 
the Bank, JAPAN POST Co., Ltd. and JAPAN POST HOLDINGS Co., Ltd. 
worked on in collaboration with each other. The Audit Committee 
prepared the FY2022/3 audit report based on these audit activities.

14 times

5   Risk Committee 
(Voluntary 
committee)

As an advisory body to the Board of Directors, the 
Risk Committee comprises three directors (two of 
whom are outside directors) and two outside 
experts, who deliberate on important matters 
related to the status of risk management and 
report to or advise the Board of Directors.

— (Established June 2022) —

Role

Meetings of Independent 
Outside Directors

Based on the independent and objective positions of the independent outside directors, the purpose of the Meetings of 
Independent Outside Directors is to exchange information and share awareness about important matters relating to issues 
of importance to the management of the Bank and its governance.

Business Management and Operational Execution
Role

6   Executive Committee
The Executive Committee has been established as an advisory body to the President and Representative Executive Officer to 
hold discussions on important business execution matters.

7   Internal Control 
Committee

The Internal Control Committee has been established as an advisory body to the President and Representative Executive 
Officer to hold discussions on the legal, regulatory and other compliance-related issues as well as other important internal 
control matters.

8   Special Committees The Special Committees assist the Executive Committee in matters requiring specialized discussions.

Compliance Committee
The Compliance Committee formulates compliance systems and programs and holds discussions and provides reports regard-
ing progress in these matters.

Risk Management 
Committee

The Risk Management Committee formulates risk management systems and operational policies. The committee also holds 
discussions and provides reports regarding progress in risk management matters.

ALM Committee
The ALM Committee formulates basic ALM plans and operational policies, determines management items, and holds discus-
sions and provides reports regarding progress in these matters.

Sustainability Committee
The Sustainability Committee formulates basic policies and action plans for Sustainability and holds discussions and provides 
reports regarding progress in these matters.

Information Disclosure 
Committee

The Information Disclosure Committee formulates basic information disclosure policies, holds discussions, and provides 
reports on disclosure content and progress in order to ensure the appropriateness and effectiveness of information disclosure.

Service Improvement 
Committee

This Service Improvement Committee discusses and reports on the content of the policy relating to customer-oriented 
business operations, the formulation of plans relating to the improvement of customer-oriented products and services and 
other important items including the status of implementation.

Outside Directors

Corporate Governance

6 7
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Men

77%

Women

23%

Ratio of  
Men to Women

Ratio of  
outside directors

Internal directors

31%

Outside directors

69%

GovernanceSustainability

Board of Directors

The Board of Directors shall comprise diverse directors with 

extensive knowledge and experience coupled with deep 

insight. Moreover, the number of directors shall be an 

appropriate number that does not exceed 20, as prescribed 

by the Articles of Incorporation, and the majority shall 

comprise independent directors.

Skills Matrix

Name

Experience / Expertise

Reason for ElectionManagement 
(Corporate 

Management)

Legal / 
Compliance

Financial 
Accounting Finance

Market 
Operation / 

Risk 
Management

Sales /  
Digital 

Marketing

Human 
Resource 

Development
ESG Administra-

tion

Outside 
Directors

Ryoji Chubachi

Dr. Ryoji Chubachi has been involved in corporate management of a 
publicly traded company for a long time, and JAPAN POST BANK expects 
him to sufficiently fulfill his role in enhancing the decision-making 
function and supervision function of the Board of Directors as an Outside 
Director, based on his abundant experience and insights as a specialist of 
corporate management gained through his career.

Keisuke Takeuchi

Mr. Keisuke Takeuchi has been involved in corporate management of a 
publicly traded company for a long time, and JAPAN POST BANK expects 
him to sufficiently fulfill his role in enhancing the decision-making 
function and supervision function of the Board of Directors as an Outside 
Director, based on his abundant experience and insights as a specialist of 
corporate management gained through his career.

Makoto Kaiwa

Mr. Makoto Kaiwa has been involved in corporate management of a 
publicly traded company for a long time, and JAPAN POST BANK expects 
him to sufficiently fulfill his role in enhancing the decision-making 
function and supervision function of the Board of Directors as an Outside 
Director, based on his abundant experience and insights as a specialist of 
corporate management gained through his career.

Risa Aihara

Ms. Risa Aihara has been involved in corporate management of Internet 
service businesses for a long time and has deep insights into Internet 
marketing. As such JAPAN POST BANK expects that with her abundant 
experience and insights, she will sufficiently fulfill her role in enhancing the 
decision-making function and supervision function of the Board of Directors.

Hiroshi Kawamura

Mr. Hiroshi Kawamura has been in the legal profession for a long time, and 
JAPAN POST BANK expects him to sufficiently fulfill his role in enhancing 
the decision-making function and supervision function of the Board of 
Directors as an Outside Director, based on his abundant experience and 
insights gained through his career as a legal professional.

Kenzo Yamamoto

Mr. Kenzo Yamamoto successively held various important posts at the 
Bank of Japan, and JAPAN POST BANK expects him to sufficiently fulfill 
his role in enhancing the decision-making function and supervision 
function of the Board of Directors as an Outside Director, based on his 
abundant experience and insights in the financial market and financial 
system gained through his career.

Shihoko Urushi

Ms. Shihoko Urushi has long served as president of an incorporated 
educational institution and a member of government councils, and has 
deep insight into school management, education and human resource 
development. JAPAN POST BANK expects her to sufficiently fulfill her role 
in enhancing the decision-making function and supervision function of the 
Board of Directors as an Outside Director, based on her abundant 
experience and insights into these areas.

Keiji Nakazawa

Mr. Keiji Nakazawa successively held various important posts at publicly 
traded companies for a long time, and JAPAN POST BANK expects him to 
sufficiently fulfill his role in enhancing the decision-making function and 
supervision function of the Board of Directors as an Outside Director, 
based on his abundant experience and insights in finance and accounting 
gained through his career.

Atsuko Sato

Ms. Atsuko Sato successively held various important posts at Goldman 
Sachs (Japan) Ltd. and positions as university professor, and JAPAN POST 
BANK expects her to sufficiently fulfill her role in enhancing the 
decision-making function and supervision function of the Board of 
Directors as an Outside Director, based on her abundant experience and 
insights in market operations, risk management and human resource 
development gained through her career.

Internal  
Non- 
executive 
Directors

Hiroya Masuda

Mr. Hiroya Masuda successively held various important posts in govern-
ment administration, including Governor of Iwate Prefecture and Minister 
for Internal Affairs and Communications, as well as serving as Chairman 
of the Postal Service Privatization Committee, and has sufficient 
knowledge about JAPAN POST Group. In addition, he has been responsi-
ble for the management of overall JAPAN POST Group as Director and 
Representative Executive Officer, President & CEO of the parent company, 
JAPAN POST HOLDINGS Co., Ltd., and as such JAPAN POST BANK expects 
that, with his abundant experience and achievements, he will sufficiently 
fulfill his role in enhancing the decision-making function and supervision 
function of the Board of Directors.

Toshiyuki Yazaki

Mr. Toshiyuki Yazaki successively held various important posts at JAPAN 
POST Co., Ltd. and has experience in the management of JAPAN POST 
BANK as Managing Executive Officer, and as such JAPAN POST BANK 
expects that, with his abundant experience and achievements, he will 
sufficiently fulfill his role in enhancing the decision-making function and 
supervision function of the Board of Directors. 

Internal 
Directors

Norito Ikeda

Mr. Norito Ikeda successively held various posts including Director of The 
Bank of Yokohama, Ltd. and President of The Ashikaga Bank, Ltd., and has 
been responsible for the management of JAPAN POST BANK as President 
and Representative Executive Officer, and as such JAPAN POST BANK 
expects that, with his abundant experience and achievements, he will 
sufficiently fulfill his role in enhancing the decision-making function and 
supervision function of the Board of Directors.

Susumu Tanaka

Mr. Susumu Tanaka successively held various important posts at our 
Corporate Administration Division and others, and has been responsible 
for the management of JAPAN POST BANK as Representative Executive 
Vice President, and as such JAPAN POST BANK expects that, with his 
abundant experience and achievements, he will sufficiently fulfill his role 
in enhancing the decision-making function and supervision function of the 
Board of Directors.

Gender diversity on its Board of Directors

Adopted a company with three 
statutory committees system 
to accelerate management decision-making and 
improve transparency

The three committees mainly comprise outside directors

Compensation Committee
Number of members

Outside directors 3
Internal director 1

Nomination Committee
Number of members

Outside directors 3
Internal directors 2

Audit Committee
Number of members

Outside directors 3
Internal director 1

(As of July 1, 2022)

The Board of Directors has directors with diverse experience and knowledge

Director Experience / Expertise

Management  
(Corporate Management)

Legal / Compliance Financial Accounting Market Operation /  
Risk Management

Finance

Sales / Digital Marketing Human Resource 
Development

ESG Administration

Features of JAPAN POST BANK Corporate Governance

58 JAPAN POST BANK Co., Ltd. 59 Annual Report 2022

G

G
o

vern
an

ce

M
an

ag
em

en
t M

essag
e

Su
stain

ab
ility

A
 Sto

ry o
f V

alu
e C

reatio
n

Strateg
ies an

d
 R

esu
lts



GovernanceSustainability

Formulation / promotion of FY management plans
  Although it is important to control overall labor costs, 

we would like the Bank to undertake efforts aimed at 
ensuring appropriate staffing and human resource 
development in priority areas such as DX promotion.

  From the perspective of reducing the risk of system 
failures, the development, preparation, and project 
management for the renewal of the next core system are 
important management issues. With this in mind, we 
would like the Bank to make every effort in this regard.

  We would also like the Bank to advance a strategy that 
focuses on the promotion of a co-creation platform by 
collaborating with various businesses, starting with the 
Yucho Bankbook App service. On the other hand, it is 
important that the Bank pay attention to the risks that 
might arise from having partners. Accordingly, we 
would call on the Bank to work diligently toward 
building highly continuous relationships with partners 
while ensuring safety and security.

  It is necessary to keep in mind the risks of widening 
credit spreads, sharp rises in interest rates, and falling 
stock prices due to the unwinding of fiscal and 
monetary policies caused by inflation.

  The number of investors who are undertaking invest-
ments in certain destinations based on the social 
contribution of companies is increasing worldwide. 
With this in mind, we would like the Bank to better 
communicate the appeal of its purpose and mission to 
contribute to the development of society and the 
region in its IR activities.

Promotion of sustainability
  The promotion of sustainability is inseparable from 

customer-oriented business operations and the sophisti-
cation of governance, and it is thus necessary to specify 
this content in the basic sustainability policy and work 
together as one.

  As far as ESG investment is concerned, there is a risk that 
the green bond market will not expand as expected due 
to the effects of the situation in Ukraine, so we would 
like the Bank to remain aware of market trends.

Upgrade and expansion of the corporate 
governance structure and systems

  Rather than being satisfied with simply complying with 
the Corporate Governance Code, we would like the 
Bank to continue its efforts toward strengthening 
governance at a higher level.

Promotion of measures to counter money 
laundering / the financing of terrorism

  Concerning the confirmation of customer information to 
counter money laundering and the financing of terror-
ism, we would like the Bank to work on making this 
known in collaboration with the entire banking industry 
so that customers are able to understand the reasons.

Strengthening of IT governance systems / cyber 
security management systems

  Cost performance is important for investment in IT. This 
is especially true for security measures. With this in 
mind, we would like the Bank to pay the necessary costs 
and respond in a steadfast manner.

Introduction of a shareholder benefit program
  It is important that people who share in the Bank’s 

social contributions, such as efforts for regional revital-
ization and the provision of universal services through 
post offices, also hold shares. We would like the Bank 
to consider making the content of the shareholder 
benefit program a contribution to society.

  We would like the Bank to consider using JAPAN POST 
GROUP products, such as post office catalog gifts and 
stamp sheets, so that interest in the Bank and the JAPAN 
POST GROUP will be heightened by shareholder benefits.

Transition to the Prime Market
  It is necessary to ensure improvement in the ratio of 

shares in circulation to meet the listing maintenance 
standards of the Prime Market. JAPAN POST HOLDINGS 
Co., Ltd. has announced a policy of aiming to reduce its 
shareholding ratio of the Bank’s shares to 50% or less 
as soon as possible. To facilitate the implementation of 
that policy, it is necessary to devise specific measures 
designed to improve corporate value.

Main Topics of Discussion at Board of Directors’ Meetings in FY2022/3

  Formulation of Medium-term Management Plan 

(2021-2025)

 Risk Appetite Statement

 Formulation of FY2023/3 management plan

 Promotion of FY2022/3 management plan

  Formulation of basic policies for sustainability/

promotion of sustainability

 Upgrade and expansion of the corporate governance

 structure and systems

 Strengthening of compliance system

 Customer-oriented service improvements

  Promotion of measures to counter money laundering / 

the financing of terrorism

  Strengthening of IT governance systems /  

cyber security management systems

  Operational status of the “Basic Policies for the 

Internal Control System”

 Introduction of a shareholder benefit program

Evaluation of Effectiveness of the Bank’s Board of Directors

Evaluation Method
In regard to the Bank’s Board of Directors, we conduct a 

survey regarding its effectiveness as a whole, including a 

self-evaluation by each director. The survey for FY2022/3 

was conducted from the perspectives of the composition 

and management of the Board of Directors, provision of 

information to and the support system for the outside 

directors, information gathering by the independent 

outside directors, and an overall evaluation. We held 

multiple discussions based on the results of this survey at 

the Board of Directors, after which we conducted an 

analysis and evaluation of the effectiveness of the Bank’s 

Board of Directors for FY2022/3.

  Is there a sufficient balance between knowledge, experience, and capability regarding the Bank’s management 
and matters pertaining to this (finances, accounting, legal, compliance, finance, etc.) and is there sufficient 
diversity in terms of member background?

  Is there an atmosphere that prioritizes free, open, and constructive discussions and exchanges of opinions,  
including posing of problems by the outside directors?

  Is information regarding the Bank’s management, finances, risk management, and compliance, as well as 
information regarding the Bank’s management issues, etc., provided to the outside directors in a timely,  
precise manner?

Summary of evaluation results
(1) Status of improvements made in response to the FY2021/3 effectiveness evaluation results

In order to ensure the independent outside directors are able to better utilize their knowledge, in FY2022/3 we established the Meetings 
of independent outside directors, during which the independent outside directors exchange information and share their awareness on 
issues with each other. In addition, we established the Board of Directors Office to build a system intended to enhance support, and 
implemented initiatives that help to deepen discussions, including providing information at an early stage, clarifying the issues in the 
explanatory materials used at Board of Directors’ meetings, allocating time in line with the importance of agenda items, and following-up 
on matters requiring ongoing discussion.

(2) Effectiveness evaluation results regarding the FY2022/3 Board of Directors
The Bank’s Board of Directors comprises a majority of independent outside directors with diverse knowledge and experience. In FY2022/3, 
the Board of Directors engaged in vigorous discussions on important matters involved in the management strategy, including formulation 
of the Medium-term Management Plan, capital policy, enhancement of the corporate governance system, and introduction of a shareholder 
benefits program. In addition, from the perspective of ensuring the propriety of operations, we evaluate that the Board of Directors 
appropriately supervises business execution, and that the effectiveness of the Board of Directors as a whole has been ensured.
However, from the perspective of further deepening discussion, we recognize that there is room for improvement regarding better 
clarifying issues in explanatory materials, as well as selecting agenda items and allocating sufficient meeting time based on the degree of 
importance. In addition, we recognize the need for ongoing efforts to further improve expertise regarding risk management and such 
among the Board of Directors.

Initiatives for the future
Based on the effectiveness evaluation results described in Item 2 above, we will continue working to provide information at an early stage 
and to further clarify important matters and issues. At the same time, we will implement initiatives intended to ensure the Board can 
sufficiently conduct meaningful discussions, including organizing Board of Directors agenda items and ensuring sufficient meeting time. In 
addition, we will work to further improve the supervisory function of the Board of Directors, including investigating the establishment of a 
Risk Committee comprised in part of outside experts as an advisory body for the Board of Directors. Through these measures, we will work 
to further revitalize discussions at the Board of Directors’ meetings and to further enhance its supervisory function.

Composition and Attendance Status for the Board of Directors and the Three Committees
◎ Committee chair

Name Board of Directors Nomination Committee Compensation Committee Audit Committee

Outside Directors Ryoji Chubachi ●12 times/12 times ●8 times/8 times ◎4 times/4 times

Keisuke Takeuchi ●12 times/12 times ●8 times/8 times ●4 times/4 times

Makoto Kaiwa ●12 times/12 times ◎8 times/8 times

Risa Aihara ●12 times/12 times

Hiroshi Kawamura ●12 times/12 times ●14 times/14 times

Kenzo Yamamoto ●12 times/12 times ●14 times/14 times

Shihoko Urushi ●10 times/10 times

Internal Non-executive 
Directors Hiroya Masuda ●12 times/12 times ●8 times/8 times ●4 times/4 times

Internal Directors Norito Ikeda ●12 times/12 times ●8 times/8 times

Susumu Tanaka ●12 times/12 times

(Notes) 1. FY2022/3 (April 2021 to March 2022) attendance/meeting frequency (following appointment)
 2. Limited to directors reappointed at the General Meeting of Shareholders in June 2022

Major suggestions from the outside directors
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GovernanceSustainability

Support System for Outside Directors

The following actions shall be taken in relation to directors 

to ensure the effective and smooth operation of meetings 

of the Board of Directors and enhance the effectiveness of 

supervision by outside directors, in particular.

 In October 2021, the Bank established a Board of 

Directors’ Office with the aim of strengthening the system 

for the effective and efficient management of the Board of 

Directors' meetings and for the enhancement of support 

for outside directors.

Providing Opportunities for Outside Directors to Collect Information

To ensure that the expected roles and responsibilities of 

outside directors are properly fulfilled, we regularly provide 

them with opportunities to acquire the necessary knowledge. 

For example, we provide them with opportunities to 

deepen their understanding of our business, issues, 

management strategies, etc., and to acquire the necessary 

knowledge, such as by conducting inspections of our facili-

ties, and we also provide opportunities for full-time officers 

to deepen their understanding of their roles and responsi-

bilities so that the roles and responsibilities expected of 

them can be fulfilled in an appropriate manner.

Major lectures given to executives (including outside directors) in FY2022/3

 April 2021 Seminar relating to the General Meeting of Shareholders
 July 2021  Lecture relating to sustainability
 October  2021 Seminar relating to media responses
 November  2021 Lecture relating to cyber security

Elections and Dismissals of Executive Officers, Nominations of Director Candidates

With regard to the policies and procedures for electing or 

dismissing executive officers and nominating director 

candidates, the “Criteria for Election or Dismissal of 

Executive Officers” and “Criteria for Nomination of Director 

Candidates” are disclosed on the Bank’s website.

 https://www.jp-bank.japanpost.jp/sustainability/governance/report/pdf/sikkouyakukijun.pdf

 https://www.jp-bank.japanpost.jp/sustainability/governance/report/pdf/torisimariyakukijun.pdf

More information
Criteria for Election or Dismissal of Executive Officers

More information
Criteria for Nomination of Director Candidates

Compensation for Directors and Executive Officers

In regard to compensation for the Bank’s directors and 

executive officers, the Compensation Committee has 

prescribed the policy for determining the details of individ-

ual compensation for directors and executive officers as 

follows, and it determines the amount of compensation in 

accordance with this policy.

1     Compensation system

(1)  When serving concurrently as a director and executive 

officer, compensation shall be paid for the position of 

executive officer.

(2)  Compensation that directors of the Bank receive shall be 

paid in the form of a fixed amount of compensation 

corresponding to duties, in light of the scope and scale 

of responsibility relating to management, and the like.

(3)  Compensation that executive officers of the Bank receive 

shall be paid in the form of a base salary (a fixed 

amount of compensation) and performance-linked stock 

compensation, and shall function as a sound incentive 

for sustainable growth.

Type Payment standard Payment method

Base salary  

(fixed amount)
Appropriate level taking into account scale of duties and the Bank’s current situation Monthly (cash)

Stock compensation 

(performance linked)

The points calculated by the following formula are awarded each year, and the 

stock is paid according to the number of accumulated points.
1  Basic points (awards correspond to prescribed duties)
2  Evaluation points (award based on individual evaluation)
3   Coefficient (varies according to level of achievement of management plan)*

( 1  + 2  ) x 3

At time of retirement

(shares, a certain portion  

in cash)

*  In FY2022/3, the following indicators were comprehensively evaluated and decided: Net income for the period; net fees and commissions; general and administrative expenses 
reductions; deepening market operations and risk management; status of ESG management promotion; customer-oriented initiatives, etc.

Number of persons compensated, compensation, etc., for each officer category (FY2022/3) 
(Millions of yen)

Category
Number of 

persons 
compensated

Compensation, 
etc. Base compensation Performance-linked 

stock compensation Retirement benefit Other

Directors 10 94 94 － － 0

Executive Officers 29 762 641 102 15 2

Total 39 857 736 102 15 3

(Notes) 1. The figures for compensation, etc., are rounded down to the nearest million yen.
 2. If a person holds concurrent positions as Director and Executive Officer, we do not pay compensation for services as Director to such person.
 3. Number of Directors compensated excludes one Director without pay.
 4. Performance-linked stock compensation above represents the amount accounted for as expense during the fiscal year ended March 31, 2022.
 5.  Although the retirement benefits program to Executive Officers was abolished in June 2013, retirement benefits will be paid upon retirement to Executive Officers who have 

remained in their positions since then, for their terms of office up to the day of the abolishment of the system.

2   Compensation for directors

Compensation for directors shall be paid as a certain level 

of a fixed amount of compensation corresponding to 

duties, in light of the main role of supervision of manage-

ment, and the level shall be an appropriate one that takes 

into account the scale of duties as a director and the current 

situation of the Bank.

3   Compensation for executive officers

Compensation for executive officers shall be paid in the 

form of a certain level of base salary (a fixed amount of 

compensation), in light of differences in responsibility that 

varies according to the job position, and performance-linked 

stock compensation that reflects the state of achievement 

of management targets, and the like.

 The level of base salary shall be an appropriate one 

that takes into account the scale of duties of the executive 

officer and the current situation of the Bank.

 In regard to stock compensation, based on the viewpoint 

of a sound incentive for sustainable growth, points that are 

calculated by multiplying the sum of basic points correspond-

ing to separately prescribed duties and evaluation points 

based on individual evaluation by a coefficient that varies 

according to the state of achievement of management 

targets shall be granted every year, and shares corresponding 

to the points accumulated at the time of retirement from 

office shall be provided. However, a certain percentage of 

this shall be paid in the form of money obtained by convert-

ing the shares into cash.

 Furthermore, in the case of a person who is an executive 

officer in charge of an area that requires special knowledge 

and skills and, based on the compensation corresponding to 

his/her duties, would receive a significantly lower level of 

compensation than what an officer in charge of such an 

area would generally receive at other companies, it shall be 

permitted to adopt compensation that refers to the level of 

compensation at other companies instead of compensation 

corresponding to duties.

1   Coordination of an annual schedule with sufficient time available
2   Timely and accurate provision of information as necessary
3   Ensuring sufficient prior explanation and time for prior consideration of the content of agenda items
4   Ensuring time for questions at Board of Directors’ meetings
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GovernanceSustainability

Board of Directors, Executive Officers and 
Managing Directors (As of July 1, 2022)

Outside Directors*1

Biography
Apr. 1977 Joined Sony Corporation Jun. 1999 Corporate Vice President of Sony Corporation 
Jun. 2002 Corporate Senior Vice President of Sony Corporation Jun. 2003 Executive Vice 
President, Executive Officer of Sony Corporation Jun. 2004 Executive Deputy President, 
Corporate Executive Officer and Chief Operation Officer of Sony Corporation Apr. 2005 
Electronics Chief Executive Officer of Sony Corporation Jun. 2005 President and Representa-
tive Corporate Executive Officer, Member of the Board of Sony Corporation Apr. 2009 
Member of the Board, Representative Corporate Executive Officer, Vice Chairman of Sony 
Corporation Apr. 2013 President of National Institute of Advanced Industrial Science and 
Technology (incorporated administrative agency) Apr. 2015 President of National Institute 
of Advanced Industrial Science and Technology (after changed legal status to a national 
research and development institution) Jun. 2018 Director of JAPAN POST BANK Co., Ltd. 
(current position) Apr. 2020 Grand Emeritus Advisor of National Institute of Advanced 
Industrial Science and Technology (current position) Jun. 2022 Outside Member of the 
Board of NIPPON TELEGRAPH AND TELEPHONE CORPORATION (current position)

Ryoji Chubachi Keisuke Takeuchi

Biography
Apr. 1970 Joined Japan Gasoline Co., Ltd (current JGC HOLDINGS CORPORATION) Jun. 
2000 Director of JGC CORPORATION (current JGC HOLDINGS CORPORATION) Jun. 2001 
Managing Director of JGC CORPORATION Jun. 2002 Senior Managing Director of JGC 
CORPORATION Jun. 2006 Director and Vice President of JGC CORPORATION Mar. 2007 
President and Representative Director of JGC CORPORATION Jun. 2009 Chairman and 
Representative Director of JGC CORPORATION Jun. 2014 Principal Corporate Advisor of 
JGC CORPORATION Jun. 2019 Director of JAPAN POST BANK Co., Ltd. (current position)

Makoto Kaiwa

Biography
Apr. 1973 Joined Tohoku Electric Power Co., Inc. Jun. 2005 Director and General Manager 
of Corporate Planning Dept. of Tohoku Electric Power Co., Inc. Jun. 2007 Senior Executive 
Officer and General Manager of Niigata Branch Office of Tohoku Electric Power Co., Inc. 
Jun. 2009 Representative Director & Executive Vice President in charge of Investor 
Relations of Tohoku Electric Power Co., Inc. Jun. 2010 Representative Director & President 
of Tohoku Electric Power Co., Inc. Jun. 2015 Representative Director & Chairman of the 
Board of Tohoku Electric Power Co., Inc. Jun. 2019 Director of JAPAN POST BANK Co., Ltd. 
(current position) Apr. 2021 Director & Chairman Emeritus of Tohoku Electric Power Co., 
Inc. Jun. 2021 Chairman Emeritus of Tohoku Electric Power Co., Inc. Jun. 2022 Special 
Advisor of Tohoku Electric Power Co., Inc. (current position)

Biography
Apr. 1996 Joined Nippon Telegraph and Telephone Corporation (current NTT Communi-
cations Corporation) May. 2000 Joined Recruit Co., Ltd. Jan. 2003 Representative Director 
and President of AiLAND Co., Ltd. (current position) Jun. 2019 Director of JAPAN POST 
BANK Co., Ltd. (current position)

Risa Aihara

Hiroshi Kawamura

Biography
Apr. 1977 Appointed as Public Prosecutor of Tokyo District Prosecutors Office Jul. 2008 
Director-General, Trial Department of Supreme Public Prosecutors Office Jan. 2009 Chief 
Prosecutor of Chiba District Public Prosecutors Office Apr. 2010 Chief Prosecutor of 
Yokohama District Public Prosecutors Office Jan. 2012 Superintending Prosecutor of 
Sapporo High Public Prosecutors Office Jan. 2014 Superintending Prosecutor of Nagoya 
High Prosecutors Office Mar. 2015 Outside Corporate Auditor of Asahi Glass, Limited. 
(current AGC Inc.) Apr. 2015 Professor, Faculty of Law of Doshisha University Jun. 2015 
Outside Auditor of ISHII IRON WORKS CO., LTD. Jun. 2016 Outside Director of ISHII IRON 
WORKS CO., LTD. (current position) Jun. 2020 Director of JAPAN POST BANK Co., Ltd. 
(current position) Apr. 2022 Registered as Attorney-at-law (current position)

Kenzo Yamamoto

Biography
Apr. 1976 Joined the Bank of Japan Feb. 2002 Director-General, Financial Markets 
Department of the Bank of Japan May. 2003 Associate Director-General, Representative 
Office in New York of the Bank of Japan Dec. 2003 General Manager for the Americas 
and Chief Representative in New York of the Bank of Japan Jul. 2005 Director-General, 
Payment and Settlement Systems Department of the Bank of Japan Jul. 2006 
Director-General, Financial System and Bank Examination Department of the Bank of 
Japan May. 2008 Executive Director of the Bank of Japan Jun. 2012 Chairman of NTT Data 
Institute of Management Consulting, Inc. Mar. 2016 Member of the Board as Outside 
Director of Bridgestone Corporation (current position) Jun. 2018 Representative of Office 
KY Initiative (current position) Feb. 2019 Director of TOMIYAMA CULTURAL FOUNDATION 
(current position) Jul. 2019 Outside Director of SUMITOMO LIFE INSURANCE COMPANY 
(current position) Jun. 2020 Director of JAPAN POST BANK Co., Ltd. (current position)

Shihoko Urushi

Atsuko Sato

Keiji Nakazawa

Biography
Apr. 1986 Worked at a combined private junior high and high school for girls in Tokyo Apr. 
1989 Worked at Shinagawa Joshi Gakuin Apr. 2006 Principal of Shinagawa Joshi Gakuin 
Sept. 2014 Member of the Education Rebuilding Implementation Council (Cabinet Office)  
Feb. 2016 Outside Director of Kewpie Corporation (current position) Apr. 2017 President of 
Shinagawa Joshi Gakuin (current position) Apr. 2018 Outside Director of Culture 
Convenience Club Co., Ltd. (current position) Jun. 2019 Outside Director of Nisshin Fire & 
Marine Insurance Co., Ltd. Jun. 2021 Outside Audit & Supervisory Board Member of Tokio 
Marine & Nichido Fire Insurance Co., Ltd. (current position), Director of JAPAN POST BANK 
Co., Ltd. (current position) Jul. 2021 Member of the Administrative Reform Promotion 
Council (Cabinet Secretariat) (current position)

Biography
Apr. 1989 Joined Goldman Sachs (Japan) Ltd. Dec. 2000 Managing Director, Goldman Sachs 
(Japan) Ltd. Feb. 2002 Managing Director and Head of Capital Market Division, Goldman 
Sachs (Japan) Ltd. Jul. 2005 Founded Ciel Bleu Co., Ltd. and became Representative 
Director and President Aug. 2007 Director, Investor Relations, Unison Capital Inc. Sep. 2013 
Professor, School of Hospitality & Tourism Management of Meikai University Apr. 2017 
Associate Professor, Department of International Studies, Faculty of Economics of Takasaki 
City University of Economics (current position) Apr. 2018 Adjunct Faculty, National Graduate 
Institute for Policy Studies (current position) Jun. 2019 Outside Corporate Auditor of DeNA 
Co., Ltd. (current position) Feb. 2022 Outside Director of Japan Management Succession 
Support Co. Ltd. (current position) Jun. 2022 Director of JAPAN POST BANK Co., Ltd. 
(current position)

Biography
Apr. 1978 Joined Sony Corporation Apr. 2000 General Manager of Corporate Planning 
Department, Electronics Headquarters of Sony Corporation Apr. 2003 Chief Financial Officer, 
Home Network Company of Sony Corporation Jun. 2004 Group Executive Officer of Sony 
Corporation, and Representative Director and Chief Financial Officer of S-LCD Corporation 
Jun. 2010 Executive Officer, Senior Vice President of Sony Corporation Apr. 2015 Executive 
Officer of Sun Frontier Fudousan Co., Ltd. Oct. 2015 Senior Adviser of McDonald’s Company 
(Japan), Ltd. Aug. 2017 Vice President of McDonald’s Company (Japan), Ltd. (current 
position) Jun. 2022 Director of JAPAN POST BANK Co., Ltd. (current position)

Directors

Norito Ikeda

Biography
Apr. 1970 Joined The Bank of Yokohama, Ltd. Jun. 1996 Director and General Manager, 
Credit Management Department of The Bank of Yokohama, Ltd. Jun. 1997 Director and 
General Manager, General Planning Department of The Bank of Yokohama, Ltd. Apr. 2001 
Representative Director, Chief Financial Officer (CFO) of The Bank of Yokohama, Ltd. Apr. 
2002 Representative Director, Chief Personnel Officer (CPO) of The Bank of Yokohama, Ltd. 
Jun. 2003 Director of The Bank of Yokohama, Ltd., Representative Director and Chairman of 
Yokohama Capital Co., Ltd. Dec. 2003 President and Representative Director of The 
Ashikaga Bank, Ltd. Jun. 2004 President and Chief Executive Officer (CEO) of The Ashikaga 
Bank, Ltd. Sept. 2008 Special Advisor of A.T. Kearney K.K. Feb. 2012 President & CEO of The 
Corporation of Revitalizing Earthquake affected Business Apr. 2016 President and 
Representative Executive Officer of JAPAN POST BANK Co., Ltd. Jun. 2016 Director, 
President and Representative Executive Officer of JAPAN POST BANK Co., Ltd. (current 
position), Director of JAPAN POST HOLDINGS Co., Ltd. (current position)

Biography
Apr. 1982 Joined the Ministry of Posts and Telecommunications Jul. 2000 General Manager of 
International Affairs Section, Postal Bureau of the Ministry of Posts and Telecommunica-
tions Jan. 2001 General Manager of International Planning Office, Postal Planning Section, 
Postal Services Planning Bureau of the Ministry of Internal Affairs and Communications Jul. 
2001 General Manager of Savings and Management Planning Section, Postal Services 
Planning Bureau of the Ministry of Internal Affairs and Communications Jan. 2003 General 
Manager of Fund Management, Savings Department of Postal Services Agency Apr. 2003 
General Manager of Business Planning Division, Postal Savings Business Headquarters of 
Japan Post Corporation Jun. 2004 Director of Preparatory Office for Privatization of Postal 
Services of the Cabinet Secretariat Sept. 2006 General Manager of Business Planning 
Division, Postal Savings Business Headquarters, Financial Business Headquarters of Japan 
Post Corporation Oct. 2007 Executive Officer of JAPAN POST BANK Co., Ltd. Jun. 2009 
Managing Executive Officer of JAPAN POST BANK Co., Ltd. Oct. 2010 Managing Executive 
Officer of JAPAN POST HOLDINGS Co., Ltd. (current position) Apr. 2012 Senior Managing 
Executive Officer of JAPAN POST BANK Co., Ltd. Jun. 2013 Director and Executive Vice 
President of JAPAN POST BANK Co., Ltd. Mar. 2015 Director and Representative Executive 
Vice President of JAPAN POST BANK Co., Ltd. (current position)

Susumu Tanaka

Hiroya Masuda Toshiyuki Yazaki

Biography
Apr. 1977 Joined the Ministry of Construction Jul. 1994 Director for Construction Disputes 
Settlement, Construction Industry Division, Economic Affairs Bureau, Ministry of 
Construction Apr. 1995 Governor of Iwate Prefecture Aug. 2007 Minister for Internal Affairs 
and Communications Minister of State for Special Missions Apr. 2009 Advisor of Nomura 
Research Institute, Ltd., Visiting Professor of Graduate School of Public Policy, The University 
of Tokyo Jan. 2020 Representative Executive Officer, President & CEO of JAPAN POST 
HOLDINGS Co., Ltd. Jun. 2020 Director of JAPAN POST BANK Co., Ltd. (current position), 
Director and Representative Executive Officer, President & CEO of JAPAN POST HOLDINGS 
Co., Ltd. (current position), Director of JAPAN POST Co., Ltd. (current position), Director of 
JAPAN POST INSURANCE Co., Ltd (current position)

Executive Officers

Executive Officer

Akihiro Den

Executive Officer

Katsuya Fukushima

Executive Officer

Koji Hasukawa

Executive Officer

Koichiro Yoshida

Executive Officer

Hisanori Kato

Executive Officer

Jun Yamamoto

Managing Directors*2

Executive Managing Director

David Sancho Shimizu

Executive Managing Director

Hideya Sadanaga

Executive Managing Director

Kazunari Yaguchi

Executive Managing Director

Kazutoshi Rokushima

Executive Managing Director

Shunsuke Sone

Managing Director

Tatsuo Ichikawa

Managing Director

Masashi Nakamura

Managing Director

Kazuhiro Adachi

Managing Director

Mari Ishikawa

Managing Director

Taro Matsuura

Managing Director

Hiroyuki Tanaka

*1  Ryoji Chubachi, Keisuke Takeuchi, Makoto Kaiwa, Risa Aihara, Hiroshi Kawamura, Kenzo Yamamoto, Shihoko Urushi, Keiji Nakazawa and Atsuko Sato are Outside Directors as set 
forth under Article 2.15 of Japan’s Companies Act.

*2 Managing Directors do not fall within the scope of definition of director as set forth under Japan’s Companies Act.

President and Representative Executive Officer

Norito Ikeda

Representative Executive Vice President

Susumu Tanaka

Executive Vice President

Yoshinori Hagino

Executive Vice President

Kunio Tanigaki

Senior Managing Executive Officer

Harumi Yano

Senior Managing Executive Officer

Takayuki Kasama

Senior Managing Executive Officer

Minoru Kotouda

Managing Executive Officer

Masato Tamaki

Managing Executive Officer

Takayuki Tanaka

Managing Executive Officer

Makoto Shinmura

Managing Executive Officer

Kunihiko Amaha

Managing Executive Officer

Shinobu Nagura

Managing Executive Officer

Satoru Ogata

Managing Executive Officer

Katsuyo Yamazaki

Executive Officer

Yoko Makino

Executive Officer

Ryotaro Yamada

Executive Officer

Hideki Nakao

Executive Officer

Etsuko Kishi

Executive Officer

Koji Iimura

Executive Officer

Masaya Touma

Composition of Each Committee

Board of Directors
Composition

Outside Directors   Ryoji Chubachi, Keisuke Takeuchi, Makoto Kaiwa,  

Risa Aihara, Hiroshi Kawamura, Kenzo Yamamoto, 

Shihoko Urushi, Keiji Nakazawa, Atsuko Sato
Internal Directors   Hiroya Masuda, Toshiyuki Yazaki, Norito Ikeda,  

Susumu Tanaka

Nomination Committee
Composition

Chairman: Outside  Makoto Kaiwa

Committee members:  Outside  Ryoji Chubachi, Keisuke Takeuchi 
Internal  Hiroya Masuda, Norito Ikeda

Risk Committee (Voluntary Committee)
Composition

Chairman: Outside  Kenzo Yamamoto

Committee members:  Outside  Atsuko Sato 
Internal  Toshiyuki Yazaki 

External experts  Takao Yajima, Hiromi Yamaoka

External experts

Takao Yajima Chairman of specified non-profit organization CIO Lounge
Hiromi Yamaoka Board Director of Future Corporation

Compensation Committee
Composition

Chairman: Outside  Ryoji Chubachi

Committee members:  Outside  Keisuke Takeuchi, Shihoko Urushi 
Internal  Hiroya Masuda

Audit Committee
Composition

Chairman: Outside  Hiroshi Kawamura

Committee members:  Outside  Kenzo Yamamoto, Keiji Nakazawa 
Internal  Toshiyuki Yazaki

Biography
Apr. 1984 Joined the Ministry of Posts and Telecommunications Jul. 1990 Head of Karuizawa 
Post Office Oct. 2007 General Manager of Marketing Promotion Department, Japan Post 
Network Co., Ltd. (current JAPAN POST Co., Ltd.) Apr. 2011 General Manager of Sales 
Division, Japan Post Network Co., Ltd. Aug. 2012 General Manager of Sales Infrastructure 
Office, Sales Division of Japan Post Network Co., Ltd. Oct. 2012 General Manager of Postal 
Network Headquarters, JAPAN POST Co., Ltd. Apr. 2013 General Manager of Corporate 
Management Division, Postal Network Headquarters of JAPAN POST Co., Ltd. Jun. 2013 
Executive Officer of JAPAN POST Co., Ltd. Apr. 2015 Executive Officer and President of 
Kanto Regional Office of JAPAN POST Co., Ltd. Feb. 2016 Executive Officer and President of 
Kinki Regional Office of JAPAN POST Co., Ltd. Jun. 2018 Executive Officer of JAPAN POST 
BANK Co., Ltd. Apr. 2019 Managing Executive Officer of JAPAN POST BANK Co., Ltd. Jun. 
2022 Director of JAPAN POST BANK Co., Ltd. (current position)
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GovernanceSustainability

Risk ManagementConcerning the JAPAN POST GROUP Agreement
We place a high priority on risk management and are taking steps to refine our sophisticated framework for 
risk management, including the identification and control of the risks associated with our operational activities.
Our basic policy is to appropriately manage risks in view of our management strategies and risk characteristics 
and most effectively utilize our capital. By doing so, we are able to increase enterprise value while maintaining 
sound finances and appropriate operations.

Risk Category Risk Definition

Market risk
Market risk is the risk of loss resulting from changes in the value of assets and liabilities (including off-balance sheet assets and 
liabilities) due to fluctuations in risk factors such as interest rates, foreign exchange rates and stock prices and the risk of loss result-
ing from changes in earnings generated from assets and liabilities.

Market liquidity risk
Market liquidity risk is the risk that a financial institution will incur losses because it is unable to conduct market transactions or is 
forced to conduct transactions at far more unfavorable prices than under normal conditions due to a market crisis and the like.

Funding liquidity risk
Funding liquidity risk is the risk that a financial institution will incur losses because it finds it difficult to secure the necessary funds or 
is forced to obtain funds at far higher interest rates than under normal conditions due to a mismatch between the maturities of 
assets and liabilities or an unexpected outflow of funds.

Credit risk
Credit risk is the risk that a financial institution will incur losses from the decline or elimination of the value of assets (including 
off-balance sheet assets) due to deterioration in the financial condition of an entity to which credit is provided.

Operational risk
Operational risk is the risk of loss resulting from inadequate operation processes, inadequate activities by officers and employees 
and inadequate systems or from external events.

Risk Categories and Definitions

We define our risks and classify them into the following categories, and manage these risks based on the unique characteris-

tics of each type of risk.

Risk Management System

Committees, 
etc.

Board of Directors

President and Representative  
Executive Officer

Executive Committee

Risk Management Committee

Risk Committee (Voluntary Committee)

ALM Committee

Risk 
Categories

Operational Risk

Market Risk

Processing 
RiskFunding 

Liquidity  
Risk

Information 
Asset Risk

Tangible 
Assets RiskMarket 

Liquidity  
Risk

IT System 
Risk

Human 
Resources 

RiskCredit Risk
Legal Risk Reputational 

Risk

Audit Committee

Risk  
Management 

Section

Front & Back Offices

Risk Management Department Compliance 
Management 
Department

General 
Affairs 

Department

Human 
Resources 

Department

Legal Affairs 
Department

Public 
Relations 

Department

(As of July 1, 2022)

Risk Management System

The Bank has identified certain risk categories outlined in 

the table below. Various entities have been established to 

manage each risk category. In addition, we have put in 

place the Risk Management Department, which is responsi-

ble for monitoring each risk category in an integrated 

manner in order to ensure the effectiveness of our compre-

hensive risk management. The Risk Management Depart-

ment operates independently from other departments.

 We have established special advisory committees to the 

Executive Committee to handle risk management responsibil-

ities: the Risk Management Committee and the ALM 

Committee. These advisory committees submit risk 

management reports based on risk characteristics and hold 

discussions about risk management policies and systems. 

Meanwhile, officers in charge of the Risk Management 

sections also report on such matters as the status of risk 

management to the Board of Directors, the Audit Committee 

and the Risk Committee on a periodic and as-needed basis.

 Prior to launching new products, services, or 

businesses, we assess potential risks and select appropriate 

methods to measure risks.

JAPAN POST HOLDINGS Co., Ltd. is the parent company of 

the Bank, and the Bank is the only bank in the corporate 

group of JAPAN POST HOLDINGS Co., Ltd. corporate group 

(JAPAN POST GROUP). 

 The Bank has close personal, capital and other relation-

ships with JAPAN POST HOLDINGS Co., Ltd., but it makes 

decisions based on the Bank’s responsibility and conducts 

management and business operations independently.

 With a view to displaying the effects of mutual collabo-

ration, cooperation and synergies in the JAPAN POST 

GROUP between JAPAN POST HOLDINGS Co., Ltd., JAPAN 

POST Co., Ltd. and JAPAN POST INSURANCE Co., Ltd. As 

well as increasing the value of Group companies and, in 

turn, that of the entire JAPAN POST GROUP, the Bank has 

prescribed fundamental matters relating to Group manage-

ment such as principles and policies common to the Group, 

and has concluded the JAPAN POST GROUP Agreement 

aimed at contributing to smooth Group operations.

 Following this agreement, the Bank has entered into 

contracts regarding JAPAN POST GROUP operations with 

JAPAN POST HOLDINGS Co., Ltd. and these contracts 

decide important matters for Group operations that will be 

discussed in advance with and reported to JAPAN POST 

HOLDINGS Co., Ltd. but specify that JAPAN POST HOLDINGS 

Co., Ltd. will not hinder or restrain the decision-making of 

the Bank. Furthermore, the above agreement stipulates that 

the operating subsidiaries of JAPAN POST HOLDINGS, 

including the Bank, will take advantage of the fact that it 

belongs to the JAPAN POST GROUP and carry out indepen-

dent and autonomous management.

 Home    English Home    Japan Post Group    Group Governance

More information
JAPAN POST GROUP Agreement

Current JAPAN POST GROUP Structure (As of March 31, 2022)

Shareholding
Approx. 49.9%*2

Shareholding*1

Approx. 89.0%*2*3

Obligated to hold 100% stake 
[Postal Service Privatization Act]

[Postal Service Privatization Act]  

Must own more than 1/3 stake

JAPAN POST JAPAN POST BANK JAPAN POST INSURANCE

JAPAN POST HOLDINGS

  Banking counter operations

Payment of 
commissions

Payment of 
commissions

  Postal and domestic 
logistics business
  International logistics 
business
  Postal counter operations

 Insurance counter operations

*1 Shareholding of JAPAN POST HOLDINGS more than 50% → New services: licensing system 
Shareholding of JAPAN POST HOLDINGS 50% or less → New services: notification system 

*2 Shareholding relating to total outstanding shares excluding treasury stock
*3  Under its Medium-term Management Plan, JP Vision 2025, the JAPAN POST HOLDINGS aims to dispose of their equity interests in JAPAN POST BANK to lower the holding ratio to 50% 

or less as early as possible.
  JAPAN POST BANK will make every effort to create an environment in which it is easy for JAPAN POST HOLDINGS to implement the relevant policies (increase profits and 
  increase corporate value).

Japanese Government

JAPAN POST HOLDINGS announced details of its policy to lower the 
holding ratio to 50% or less as early as possible during the period 
of JP Vision 2025.
While considering the impact on the management status of the two financial subsidiar-
ies and the fulfillment of the obligation to provide universal services, aims to dispose of 
all shares within the earliest possible timeframe [Postal Service Privatization Act]
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GovernanceSustainability

Integrated Risk Management

We broadly classify and define risks into five categories 

and manage risk by using both quantitative and qualita-

tive approaches.

 In our quantitative approach, we have introduced 

integrated risk management that quantifies and controls 

risk. Specifically, we establish in advance a total amount of 

equity capital that is available to take on risk, or risk capital. 

Risk capital is then allocated to each business (allocation of 

risk capital) in accordance with the type of expected risk 

and nature of the business activities. To quantify market risk 

and credit risk and control risk exposure, we use value at 

risk (“VaR”) techniques. VaR is a statistical method used to 

compute the maximum expected loss based on assets and 

liabilities held at given probabilities and for given periods of 

time. In addition, we perform stress tests based on multiple 

stress scenarios that assume deterioration in macroeco-

nomic conditions to assess the impact on our financial 

condition and capital adequacy ratio, for the purpose of 

verifying the appropriateness of business plans from the 

forward-looking standpoint of business sustainability.

In our qualitative approach, which is used in conjunction 

with the quantitative methodology, we assess the nature of 

the risks. For instance, for operational risk we have 

established a plan, do, check, action (“PDCA”) cycle that 

recognizes, evaluates, manages, and mitigates risk across 

our business activities.

 Subject to the total amount of allocated capital approved 

by the Board of Directors, the allocation of risk capital is 

determined by the president and Representative Executive 

officer following discussions in the ALM Committee and the 

Executive Committee.

 Related pages

 The Risk Capital Allocation chart is on page 95.

Performing Stress Tests

Selecting Top Risks

Within the RAF framework, JAPAN POST BANK selects the 

top risks that we recognize as potentially having a particu-

larly significant impact on our business, performance, and 

financial position. These risks are selected following delibera-

tion by the Board of Directors and Executive Committee and 

in consideration of their degree of impact and probability.

 Moreover, we reflect the actions we take against  

the selected risks in our management plans, and take 

additional action as necessary following regular checks of 

the control status.

Top risk Main measures

Market/Credit/Liquidity risk, etc.  
Stronger financial regulations

  Developing a stress-resistant portfolio
  Sophistication of stress tests
  Improve specialized human resources in investing and risk management
  Improve internal control systems from the standpoint of being an internationally active bank

Cyberattacks   Implement and establish cyber-security action plans, and continue measures against phishing fraud, etc.

System disruptions
  Internal verifications of examples from other companies
  Implementation of contingency plan training
  Promote steady responses to renewals of core systems

Major disasters, pandemics
  Develop emergency response plans
  Establish remote environments

Delayed response to DX, etc.   Steady advancement of DX as set forth in the Medium-term Management Plan

Incidence of legal violations
  Ensure thorough measures to prevent recurrence of scandals and to prevent leaks and losses of personal information, 
based on past incidents

Insufficient customer-oriented 
business operations

  Quality controls for customer-oriented business operations
  Improved second-line* functions, deeper discussions in Special Committees, double tracking of information transmission, etc.

Money laundering/Terrorist 
financing

  Systematic advancement of various responsive measures that are in accordance with guidelines put out by relevant authorities

Inhibited execution of strategies 
due to insufficient personnel

  Continuous hiring of professional personnel, etc.
  Training of personnel based on training programs

Climate change risks, etc.
  Advanced measures corresponding to changes in the outside environment, implemented monitoring, and provided 
disclosures as appropriate based on the basic sustainability policy

* Management divisions such as the Risk Management and Compliance Division, etc.

Risk Appetite Framework

The Bank introduced a Risk Appetite Framework (RAF) to 

ensure profitability over the medium to long term and 

financial soundness. Based on the RAF, risk appetite policies 

and indicators as well as top risks are discussed in conjunc-

tion with the formulation of management plans.

*  A business management framework used as common language between banks pertaining to all aspects of risk-taking policies, including the capital distribution and profit maximiza-
tion of risk appetites (the type and total quantity of risks a company should willingly take on to fulfil its business plans after taking into account the unique aspects of the company’s 
own business model).

Flow

Designing Scenarios

Determine Scenarios

Estimate Impact

Report to Board  
of Directors

Overview

  Consider stress events that should be reflected in the scenarios, based on risks taken 
into account by market participants such as international organizations, national 
authorities and financial institutions and their economic outlooks.

  Draft multiple scenarios based on the probability and impact of stress events.

  Hold preliminary discussion regarding scenarios with the relevant departments.

  Determine the scenarios after consultation in the ALM Committee.

  Estimate the amount of impact on capital adequacy ratio, unrealized gains/losses on 
securities, net interest income and risk exposure under each scenario.

  Based on these estimates, verify the appropriateness of business plans in terms of 
business sustainability.

  Report the results of verification to the Board of Directors.

1

2 

3

4

Risk Appetite Indicator Selection  
and Target Setting

Formulation of all types of plans*

Management plans

Target categories

Earnings (ROE, OHR, etc.)

Soundness (CAR, CET1 Ratio, etc.)

Liquidity (LCR)

Risk appetite policy

Risk Appetite Framework Management Process
Words in parentheses are the main risk appetite indicators

Takin
g

 o
f risks

M
o

n
ito

rin
g

Drawing up of Risk Appetite Statement (RAS)

Recognition of internal/external environments Top risk adjustmentsR
isk ap

p
etite fo

rm
u

latio
n

PLAN CHECKDO ACT

R
eview

 an
d
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e

* Stress tests are conducted to verify management sustainability

Documenting and sharing awareness of risk appetite internally

  Operational 
Execution

 Review risk appetite in response to the below:
  Changes in internal and external conditions
  Progress of strategies and policies
  Progress of quantitative targets

  The control status of 
top risks
  The status of risk 
appetite indicators
  The progress  
management of all 
types of plans, etc.
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Compliance

GovernanceSustainability

Basic Stance

For JAPAN POST BANK, compliance comprises adherence 

not only to laws and regulations but also to internal rules, 

social standards of behavior, and corporate ethics by all 

directors and employees. We are striving to be the most 

trustworthy bank in Japan, and consequently we view 

compliance as an important management issue. Accord-

ingly, we conduct rigorous compliance activities.

Compliance System

The Bank has established the Compliance Committee, 

which is composed of Executive Officers responsible for 

compliance-related issues. The committee holds discussions 

on important compliance-related matters and reports on 

their progress once a month to the Internal Control 

Committee, the Board of Directors, and the Audit Commit-

tee. In addition, the Bank has established the Compliance 

Management Department under the leadership of the 

Executive Managing Officer responsible for compliance. The 

department formulates compliance promotion plans and 

manages their progress. We have also appointed compli-

ance officers in departments such as sales, who monitor the 

progress of compliance-related measures, as well as compli-

ance managers in each department, who are responsible 

for mentoring employees and promoting compliance.

 Furthermore, in the event that an employee encounters 

a compliance or other related issue, or an act that could 

lead to a compliance issue, he/she must report the matter 

to a superior, to our Compliance Line, or to whistleblower 

systems that have been put in place both within and 

outside of the Bank. In this way, the Bank is striving to 

prevent the occurrence and expansion of problems concerning 

compliance and quickly solve issues should they occur.

Compliance Initiatives

Every year the Bank formulates a Compliance Program, 

which serves as a detailed action plan for the promotion of 

compliance. On the basis of this program, the Bank strives 

to promote compliance through addressing important 

matters and regularly checking their progress. The Bank 

also uses methods to strongly encourage compliance such 

as conducting training sessions for its employees.

 Moreover, the Bank formulated a Compliance Manual, 

which brings together the Bank’s approach to compliance 

and important action items as well as the management of 

conflict of interest transactions, the prevention of corruption 

such as bribery of public officials and money laundering, and 

other laws and regulations to be complied with. The  

Compliance Handbook, which contains the most important 

items from the Compliance Manual is distributed to all 

directors and employees and is used in compliance training 

sessions to ensure that all employees are thoroughly familiar 

with its contents and to raise compliance awareness.

Basic Policy for Combating against Antisocial Forces

The Bank as an organization combats against Antisocial 

Forces that threaten the sound social order and corporate 

activities. The Bank is never involved in any illegal or antiso-

cial behavior associated with antisocial forces. The Bank 

blocks and excludes relationships with antisocial forces by 

cooperating with relevant external organizations such as 

the police, etc. 

Measures Aimed at Managing Conflicts of Interest

The JAPAN POST GROUP has released the Japan Post Group 

Conflicts of Interest Management Policy. This Policy governs 

the management of conflicts of interest transactions by our 

Group as a whole in order to prevent our customers’ 

interests from being unduly harmed.

 In line with this Policy, JAPAN POST BANK has put in 

place a system for the proper management of transactions 

that have the potential to create conflicts of interest and to 

prevent customer interests from being unduly harmed. 

Among a host of initiatives, the Bank has set up the 

Compliance Management Department to assume responsi-

bility for managing and controlling conflicts of interest.

Privacy Protection Measures

JAPAN POST BANK has established the following privacy 

policy and conducts business operations based on this 

policy. We recognize that protecting personal data, includ-

ing specific personal information and Individual Number 

(hereinafter ‘personal data’), is vital to offering services that 

can achieve a high degree of customer satisfaction.

Basic Policy for Combating against Antisocial Forces

1  Response as an organization
  With regard to antisocial forces, the Bank’s attitude toward antisocial forces is clearly stated in the JAPAN POST 

GROUP’s charter of corporate conduct and internal rules, etc., and the Bank as a whole from top management to 

employee level responds to antisocial forces. The Bank protects the safety of management and staff members who 

respond to antisocial forces.

2  Alliance with the external organizations
  The Bank always maintains close relationships with the relevant external organizations such as the police, the center 

for removal of criminal organizations and lawyers.

3  Cutting off all the relationship including normal banking transactions
  The Bank never establishes relationships with antisocial forces including normal banking transactions. Their undue 

claims are rejected.

4  Civil and criminal legal action is taken
  If confronted with undue claims by antisocial forces, legal action is taken from both civil and criminal perspectives.

5  Prohibition of backroom deal and the provision of funds
  The Bank’s actions never take the form of backroom deals. The Bank never provides funds to Antisocial Forces.

 Home    Sustainability    Governance    Compliance

More information
Compliance System

 Home    Privacy Policy

More information
Privacy Policy

 Home    Sustainability    Governance    Compliance System    Conflicts of Interest Management Policy

More information
Conflicts of Interest Management Policy

Outline of Main Measures

 Prevention of fraud
 Countering money laundering and financing of terrorism
 Response to Antisocial Forces
  Customer-oriented business operations and  
customer protection

 Creating employee-friendly working environments
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Internal Audit

GovernanceSustainability

Internal Audit System

Internal Audit System

The Internal Audit Division is independent from operating 

divisions in the head office. The division contributes to the 

sound and proper conduct of the Bank’s operations by 

inspecting and assessing the Bank’s operational execution 

and internal control systems. In this way, the Bank collects 

important information about the operations of audited 

divisions in a timely and appropriate manner.

 In accordance with, for example, the International 

Standards for the Professional Practice of Internal Audit of 

the Institute of Internal Auditors (IIA), the Internal Audit 

Division conducts audits of the head office divisions, 

Regional Headquarters, Branches, Administration Service 

Centers, Operation Support Centers, Seal Card Manage-

ment Center, ATM Management Centers, Data Centers, 

Credit Card Collection Service Center and other work sites. 

Through these audits, the division verifies the appropriate-

ness and effectiveness of operational execution and internal 

control systems, including compliance and risk management.

 In addition, the Internal Audit Division audits JAPAN 

POST, which undertakes bank agency services under 

contract. In these audits, the Internal Audit Division verifies 

the appropriateness of the internal control systems that are 

related to bank agency operations, including compliance 

and risk management.

 In regard to major issues that are found in an audit, the 

division offers recommendations for correction and improve-

ment, follows up on the progress of improvement 

measures, and provides reports to the President and 

Representative Executive Officer, the Board of Directors, 

and the Audit Committee.

JAPAN POST BANK Co., Ltd. JAPAN POST Co., Ltd.

Audit  
Committee

Independent 
Auditor

Board of Directors

Divisions

Internal Audit Division

Post Offices
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Report
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Business Execution 
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Cooperation

Cooperation

Audit
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Report
Internal Audit 
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Executive Committee
Internal Control 
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Executive Officer
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