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Environment

Working to reduce GHG 
emissions across society as a 
whole through our business 
activities in a bid to resolve 
environmental issues.

 P.38-41

Governance

Prioritizing relationships 
with all stakeholders and 
improving the Bank’s 
corporate governance 
structure and system in 
order to achieve sustainable 
growth and raise corporate 
value over the medium to 
long term.

 P.54-72

Social

Promoting communication 
with all stakeholders with 
the aim of contributing  
to society.

 P.42-53
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ESustainability

For more information on how JAPAN POST BANK is 
responding to the TCFD recommendations, please refer 
to the Bank’s Sustainability website.

  https://www.jp-bank.japanpost.jp/en/sustainability/
environment/tcfd/

TCFD
Recognizing that responding to climate change, which has  
a major impact on the environment, society and business 
activities, is an important issue, Japan Post Bank announced 
its agreement with the TCFD*1 Recommendations in April 
2019. Since then, the Bank has incorporated various initiatives 
into its management strategies, increasing the level of its 
response to climate change. Details of our climate change 
response that accords with the TCFD Recommendations are 
outlined below.

Items Recommended disclosures Initiatives Summary of Japan Post Bank

Governance Disclosure of the organization’s 
governance regarding risks and 
opportunities associated with  
climate change.

  The Board of Directors supervises the formulation of policies and the status of sustainability 
initiatives to counter climate change, etc.
  Following discussions within the Sustainability Committee, Executive Committee, and the 
Board of Directors, issues relating to climate change have been incorporated into the 
Medium-term Management Plan and fiscal year management plan.

  The Sustainability Management Office, Corporate Planning Department facilitates the advance-
ment of initiatives concerning climate change in unison with management strategies.
  Policies concerning the environment and climate change are stipulated in the JAPAN POST 
BANK Environmental Policy.

  Promotion of ESG management, which includes addressing climate change, has been 
incorporated as an evaluation indicator for executive compensation.

Strategy Disclosure of the actual and potential 
impact of risks and opportunities 
associated with climate change upon 
the organization’s business, strategy, 
and financial planning.

  Identify the impact (risks and opportunities) of climate change on the Bank.
  Scenario analysis has been employed to ascertain the impact of climate change-related risks 
on the Bank’s finance portfolio.

  Monitor the proportion of carbon-related assets in loans.

Risk 
Management

Disclosure of how climate  
change-related risks are identified, 
assessed, and managed within the 
organization.

  Risks associated with issues related to climate change have been recognized as top risks. 
Responding to these risks has been reflected in management plans and are examined and 
managed on a quarterly basis.

  Undertaking investments based on an established ESG Investment and Financing Policy in 
order to mitigate social and environmental risks including climate change.

  Make ESG engagements with investees.

Metrics and 
Targets

Disclosure of the metrics and targets 
used for the assessment and manage-
ment of climate change-related risks 
and opportunities.

  Announced details of the Japan Post Bank Net Zero GHG Emissions Declaration and commit-
ted to achieving net zero emissions for the Bank (Scope 1 and Scope 2) as well as its finance 
portfolio (Scope 3) by 2050.
  Set a target to reduce GHG emissions for the Bank (Scope 1 and Scope 2) by 46% for 
FY2031/3 compared to FY2020/3.

  Calculated the GHG emissions (Scope 3) of investees.
  Raised the Bank’s ESG-themed investment balance target to ¥4 trillion by the end of FY2026/3

Risks and 
Opportunities Details Period

Physical Risks   Damage to the Bank’s assets such as ATMs due to natural disasters, etc., and an increase in the credit risk of 
investee companies. Short term

Transition Risks   Securities holdings of the companies in which JAPAN POST BANK is investing (companies that are greatly 
affected by environmental regulations) will suffer a decline in value due to a tightening of regulations. Medium to long term

Opportunities   Improvements in capital markets and society’s evaluations owing to steps by the Bank to take appropriate 
measures and make disclosures related to climate-related issues.

  Financing opportunities for renewable energy businesses and green bond investment opportunities will increase.
Short to long term

Governance
  Details concerning the formulation of policies regarding 

climate change and the status of initiatives are reported on 

a regular basis to the Board of Directors, which is responsi-

ble for the supervision of issues related to climate change.

  In order to advance sustainability initiatives including 

issues related to climate change in unison with manage-

ment strategies, the Sustainability Committee, which 

serves as an advisory body to the Executive Committee, 

Executive Committee, and Board of Directors incorpo-

rated details of their discussions into the Medium-term 

Management Plan (FY2022/3 through FY2026/3) while 

also identifying priority (materiality) issues and setting 

target KPIs.

  The status of initiatives is reported on a regular basis to 

the Board of Directors. Moving forward, JAPAN POST 

BANK will continue to advance sustainability initiatives, 

including issues related to climate change, in unison with 

management plans.

  JAPAN POST BANK has incorporated the status of  

ESG management promotion, which includes address-

ing climate change, as an evaluation indicator for 

executive compensation.

Risk Management
  JAPAN POST BANK has introduced a Risk Appetite 

Framework (RAF) and positions risks related to climate 

change, etc., as one of the top risks facing the Bank. 

These risks are reflected in the Bank’s management plans, 

and the ESG team which has been established in the 

Corporate Planning Department acts as necessary follow-

  Carbon-related assets accounted for 0.8% of loans as of 

March 31, 2022, with a balance of ¥36.6 billion.

  In order to identify the impact of climate change-related 

risks on the Bank’s finance portfolio, JAPAN POST BANK 

undertook a transition risk scenario analysis for the securi-

ties (bonds and equities) that comprise the majority of the 

portfolio. The impact of increased carbon costs on the 

earnings of investee companies for the subject period 

was calculated for each individual company, and the 

results of calculating the sum total of the impact is 

presented as follows.

  Looking ahead, JAPAN POST BANK will continue to 

monitor the impact of climate change and support the 

initiatives of investees through engagement and other 

means, while undertaking a variety of measures including 

analyses that take into consideration the long-term 

impact of climate change on an ongoing basis based on 

the aforementioned analysis.

  For physical risk, JAPAN POST BANK conducted a quanti-

tative analysis of the impact on the Bank’s ATMs, devices 

at counters, and other equipment installed and owned by 

the Bank nationwide. According to inundation depth 

predictions and the current assumption of such 

water-related disasters as floods, the amount of damage 

to the Bank’s facilities was estimated at approximately 

¥25 billion on a cumulative basis over the next 100 years. 

While climate change is expected to roughly double the 

frequency of floods under the 2°C scenario and increase 

the incidence of floods roughly four times under the 4°C 

scenario, the risk of damage to the Bank’s facilities on a 

simultaneous basis is considered low due to the spread of 

facilities over a nationwide network. Taking into account 

the aforementioned, the impact on JAPAN POST BANK’s 

financial strategies is expected to be limited.

Strategy
Japan Post Bank has identified the risks and opportunities related to climate change as follows.

Physical  
Risks

Scenario IPCC RCP2.6 (2°C scenario)*5 IPCC RCP8.5 (4°C scenario)*5

Scope ATMs, devices at counters, and other equipment installed and owned by the Bank nationwide

Analytical Method Calculation of the anticipated amount of flood-related damage under certain assumptions using inundation depth predictions

Target Period Over the next 100 years

Analysis Results Approximately –¥50 billion Approximately –¥100 billion

Financial Impact The risk of damage to the Bank’s facilities on a simultaneous basis is considered low due to the spread of facilities over a 
nationwide network. Taking into account the aforementioned, the impact on JAPAN POST BANK’s financial strategies is 
expected to be limited.

*2 New climate scenarios released in June 2021 by the Network for Greening the Financial System (NGFS).
*3 Excluded from the scope of calculation in the event required data (GHG emissions, financial related data, etc.) is incomplete.
*4 Costs incurred by investees as a result of an increase in the carbon price under the scenario.
*5  Scenario of the average increase in global temperatures over the next 100 years announced by the Intergovernmental Panel on Climate Change (IPCC).

Transition  
Risks

Scenario   New Network for Greening the Financial System (NGFS) scenario disclosed in 2021*2 (Scenario model: REMIND-MAgPIE2.1-4.2)

Scope  Securities (bonds and equities)*3 that account for the majority of the Bank’s finance portfolio

Analytical Method   Analysis of the impact of increased carbon costs*4 of investee companies due to laws and regulations on the earnings of 
investee companies

Note) The effects of earnings-improvement and other measures undertaken by investee companies have not been taken into account.

Target Period Bonds: Up to the end of the redemption date of each bond Equities: Up to 2100

Analysis Results Approximately –¥640.0 billion (maximum amount of decrease in fair market value)

Financial Impact   The transition risk scenario analyses that are generally conducted by commercial banks calculate the amount of increase 
in credit management costs associated with the incidence of non-performing loans. The aforementioned analysis 
calculates the amount of decrease in the value of securities in conjunction with the Bank’s business model.
  The impact of the increase in carbon costs on the earnings of investee companies is fully factored into the fair market 
value of investments under the aforementioned analysis. In reality, however, the impact on financial strategies is limited 
owing to the gradual manifestation of the amount of decline in fair market value and deterioration in earnings of 
investee companies, expectations toward the implementation of measures to improve investee company earnings, and 
the fact that the analysis covers market traded securities that can be sold in the interim.

Environment
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*1  Abbreviation of Task Force on Climate-related Financial Disclosures. An organization established at the proposal of the Financial Stability Board for the purpose of thoroughly realizing 
corporate information disclosure pertaining to climate change, in which the representatives of the central banks and financial supervisory authorities, etc., of key nations participate.



Sustainability Environment

Emissions by the Bank (Scope 1 and Scope 2)

Emissions by the finance portfolio (Scope 3)

Environmental Management

Environmental Consideration in Procurement
In our contract processes, we declare “Consideration for 

the environment: We shall conduct procurement activities 

with consideration for conservation of the global and 

regional environment and effective use of resources,” and 

so conduct environmentally friendly procurement.

 In December 2018, JAPAN POST GROUP reviewed its 

approach to procurement activities. Currently, the Group is 

also calling on business partners to take into consideration 

environmental and social issues in an effort to realize the 

10 principles over the four fields (human rights, labor, 

environment and anti-corruption) set forth in the United 

Nations Global Compact. In July 2019, the Group 

established and published the “JAPAN POST GROUP CSR 

Procurement Guidelines.” Since December 2020, steps 

have been taken to request that all business partners 

comply with these guidelines as well.

Environmental and Biodiversity Conservation Activities

Yucho Volunteer Savings
Part of the interest received from customers is used as a 

donation for environmental conservation in developing 

countries. (Cumulative total from launch of transactions 

until March 31, 2022: ¥35.01 million)

Yucho Eco-Communication
The Bank contributes to organizations engaged in activities 

that protect endangered species and conserve the  

environment, as well as to initiatives and awareness-raising 

activities related to preserving the biodiversity of tree planting 

as one example. Specifically, we donate a portion of the cost 

savings associated with reduced paper usage through “Yucho 

Eco-Communication” to certified non-profit and other organi-

zations throughout Japan that work with local communities 

on promoting environmental conservation. (Cumulative total 

from start of initiative to March 31, 2022: ¥26.0 million)

Environmentally-friendly Business

Yucho Direct+ (plus) 
Non-Passbook General Account
With no issuing of a passbook, this service enables custom-

ers to use their cash cards for cash deposit and withdrawal 

enquiries, while current balances are obtained via “Yucho 

Direct.” Instead of issuing passbooks, details of deposits and 

withdrawals can be confirmed for up to a maximum period 

of 20 years*. Since the paper used for both conventional 

passbooks and for the various notifications sent to custom-

ers is unnecessary, this leads to a reduction in paper usage.

* For deposits and withdrawals from March 2021. (Deposits and withdrawals made 
prior to March 2021 can be confirmed up to a maximum period of 15 months)

Online Service for Viewing Transfer Receipt/
Payment Notifications
This is a service that enables customers to check transfer 

receipt/payment notifications and payment handling slips 

from 9:00 a.m. the day after the account update on an office 

computer, home computer or smartphone. The feedback we 

have received from customers has included comments like 

“Being able to confirm transfer receipt/payment notifications 

via the internet is convenient,” “No longer needing to store 

hard copies of transfer receipt/payment notifications has 

made life easier.” Since transactions are confirmed via an 

online screen instead of informing customers in writing, this 

is also leading to a reduction in paper usage.

Participation in Organizations Tackling Environmental Issues

Japan Hydrogen Association (JH2A)
JAPAN POST BANK has joined the Japan Hydrogen Association 

(JH2A). As a cross-industry, open organization, JH2A covers 

the entire supply chain, and aims to build a hydrogen 

society at an early stage by realizing social implementation 

projects. We will leverage knowledge acquired through 

JH2A to promote initiatives intended to realize a 

hydrogen society.

TOPICS
Investing in a New Company for Establishing a Renewable Energy Fund

As “the most accessible and trustworthy bank in 

Japan,” JAPAN POST BANK will engage in environmen-

tally friendly activities, and work to resolve environmen-

tal issues, to protect nature and the environment of 

regional communities, and preserve the irreplaceable 

global environment for the next generation.

 As part of this initiative, we invested in “Z Energy 

Co., Ltd.,” which is engaged in the establishment  

and operation of renewable energy funds, as well as 

that company’s “Carbon Neutral Fund 1 Investment 

Limited Partnership.”

 Through this investment in the company, we are 

working to further spread the use of and expand the 

market for renewable energy in order to address the 

global social issue of climate change, achieve carbon 

neutrality for Japan by 2050, and construct a carbon-free 

society. At the same time, we will also make every 

effort to contribute to regional vitalization projects 

involving renewable energy.

Metrics and Targets
JAPAN POST BANK announced details of the Japan Post Bank Net Zero GHG Emissions Declaration and committed to achiev-

ing net zero emissions for the Bank as well as its finance portfolio by 2050.

JAPAN POST BANK has set the balance of ESG-themed investments*7 

at ¥4 trillion as of the end of FY2026/3 (double the initial balance of 

¥2 trillion) as a KPI under its Medium-term Management Plan.

*6  GHG Protocol classification. CO2 is a target and subject to management at JAPAN POST BANK.
Scope 1: Direct emissions of greenhouse gases by the business itself
Scope 2: Indirect emissions from the use of electricity, heat and steam supplied by other companies
Scope 3:  Emissions of other companies related to the activities of the business (category 15: 

investment)
*7  Green bonds, social bonds (including pandemic bonds), sustainability bonds, loans to the 

renewable energy sector, regional vitalization funds, etc.

Classification*6 FY2031/3 Target 2050 Target

JAPAN POST BANK (Scope 1 and Scope 2) –46% (FY2020/3 comparison) Net Zero

Finance Portfolio (Scope 3 Category 15) Under consideration Net zero

  Committed to achieving net zero GHG emissions for the Bank and the 
finance portfolio

  Switching power used by the Bank’s own facilities to renewable energy
  Ongoing energy conservation initiatives

  Membership in initiatives (CDP, PCAF)
  Disclosed GHG emissions by the finance portfolio
  Began engagements with investees and borrowers
  Continued zero credit balances for coal-fired power plants

–46%  
(FY2020/3 comparison)

Medium-term targets 
under investigation

Increased sophistication of initiatives  
meant to realize a carbon-free society

Net zero

Net zero

  Agreement with the TCFD 
recommendations

FY2020/3 FY2022/3 FY2031/3 2050

Japan Post Bank Net Zero GHG Emissions Declaration

Heightening the Understanding of Sustainability Among Employees

JAPAN POST BANK conducts 

training activities regarding initia-

tives intended to promote sustain-

ability with the aim of ensuring that 

each employee understands these 

initiatives in terms of their own 

duties and practices them under 

their own initiative.

FY2022/3 Training Results and Major 
Training Themes
  Training for executives (July, Theme: Global Trends in 
and Japan’s Current Approach to ESG and the SDGs)
  Training for all employees (October and February, 
Theme: Priority Issues (Materiality) under the 
Medium-term Management Plan)

  E-learning for headquarters employees 
(December, Theme: Climate Change, Biodiversity, 
Human Rights, and Other Trends in Sustainability)

  Sustainability Officer Video  
(January, Theme: ESG Management)

Scene from the Sustainability Officer Video
(Officer in charge: Harumi Yano, Senior 
Managing Executive Officer)

FY2021/3 FY2022/3 FY2026/3

¥4 trillion

Approximately 
¥2.1 trillion

Achieved initial target of 

¥2 trillion
Increasing 
targets

Approximately 
¥1.2 trillion

Initial target  
¥2 trillion

Company Main content of dialogue

Electricity sector 
Company A

Efforts are being made to achieve established GHG emission reduction targets. As a part of these efforts, steps are being taken to 
develop mixed combustion and other technologies with the aim of restarting nuclear power plants while garnering the understand-
ing of local residents.

ing regular checks of the status of control.

  JAPAN POST BANK is advancing global asset allocations 

based on its ESG Investment and Financing Policy, which 

is based on sectors with a significant impact on climate 

change and various international agreements, etc. In the 

years to come, the Bank will consider enhancing this 

policy from the perspective of fulfilling and contributing 

to climate change obligations as an institutional investor.

  JAPAN POST BANK took steps to engage with companies 

that have a significant impact on climate change. Details 

of examples are presented as follows.
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