
Building a Co-creation Platform

Medium-term Management Plan: Key Strategic Point 1  

Innovating retail business into a new form by realizing complementarity between the physical and the digital

FY2021/3 As of March 31, 2022 FY2026/3 KPI

400 thousand accounts
Approx. 170  
thousand accounts

Approx. 130  
thousand accounts

Strategies and Results

For beginner-level investors, we will propose mainly 

cumulate-type investments. We will also enhance our 

environment for online consultations.

We will review our channels to make them more 

accessible to customers. In the digital channel, where we 

have waived fees on investment trust purchases from 

January 2022, we are further enhancing our investment 

trust web page and app.

Digital services strategy

As one innovation in the retail business, JAPAN POST BANK 

is placing top priority on safety and security and expanding 

digital services that are easy for all customers to use.

For the Yucho Bankbook App service, which allows 

users to check the current balance and deposit/withdrawal 

details at any time using a smartphone, we improved the 

convenience of the service in FY2022/3. Newly added 

features include investment trust transactions, the ability to 

change account address, and remittances. The number of 

registered accounts was 4.81 million as of March 31, 

2022, and use of the Yucho Bankbook App is increasing 

steadily. Moving forward, the Bank will continue to 

improve the functionality and ease of use of various digital 

services, including the Yucho Bankbook App, while at the 

same time promoting active guidance and familiarization 

support by utilizing the nationwide network of post 

offices.

In addition to the aforementioned, we will work 

toward the release of a PFM (personal finance management) 

App that supports household budget management by 

providing customers with a visual display of their assets, 

income and expenses. We will also endeavor to build an 

open Co-creation Platform that provides optimized services 

through collaboration with various business operators.

Promotion of new businesses

JAPAN POST BANK has begun handling JAPAN POST BANK 

Debit, a cash card integrated brand debit card from May 

2022. In addition, we will take preparatory steps to launch 

new services including trust and inheritance services.

Asset building support business

Under our customer-oriented business operations, we will 

propose optimal products and channels to meet customer 

needs by providing face-to-face and digital channels that 

complement each other.

In addition to training employees to provide custom-

ers with asset building consultation through face-to-face 

channels, we developed an online consultation service that 

enables customers to consult with employees at our 

directly-operated branches from the comfort of their own 

homes using a smartphone or PC. Complementing efforts 

to provide a carefully selected lineup of investment trust 

products that can be easily understood by our customers 

from April 2022, we initiated steps to provide discretionary 

investment services (Yucho Fund Wrap) from May 2022.

FY2026/3 KPI

10 million accounts

As of March 31, 2022

Approx. 4.81  
million accounts

FY2021/3

Approx. 2.83  
million accounts

Number of Accounts Registered in the Bankbook App

Number of Cumulate-type NISA Operation Accounts

Utilizing post office networks across the country, 
JAPAN POST BANK will provide optimal financial 
services to customers through face-to-face 
channels that closely center on clients and digital 
channels that place the top priority on safety  
and security.

Minoru Kotouda
Senior Managing Executive Officer

JAPAN POST BANK will put forward optimized 

services by collaborating with various business 

operators through a Co-creation Platform. We will 

work to build a platform that will allow our custom-

ers and collaborating business operators to benefit 

from our services through our business.

Addressing Materiality through Business
 Materiality 

 P.20-21COLUMN

JAPAN POST 
BANK Materiality 
tied to  
this strategy

$
¥

Providing “safe and secure” 
financial services to anyone and 

everyone throughout Japan

Co-creation Platform Strategy

Develop a new PFM app
 Release around December 2022 (planned)
  After the release, JAPAN POST BANK is planning flexible service  
improvements and broad collaboration with the services of other companies

Services of  
other com

panies

Financial intermediation

Electric power Telecom

Securities Insurance Loans

Real estate

Inheritance, 
End-of-life 
planning

Administration

AI(Robo-
advisors etc.)

Security

E-commerce

…etc.

Consultation PFM
Life 

planning
Payments Authentication, 

ID

AI Contents 
distribution

Product 
introduction Advertising Co-created 

products

Collaboration
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Introducing Madotab, a self-service branch terminal

Medium-term Management Plan: Key Strategic Point 2  

Business reforms and productivity improvement through the active utilization of digital technology

Strategies and Results

*1 OCR that utilizes AI to enhance recognition rates of handwritten characters, etc.
*2  RPA: Abbreviation of Robotics Process Automation. Technology to shorten work time and improve quality through such measures as the automation of terminal and other operations, 

which are undertaken manually using a mouse or keyboard.
*3  Abbreviation of Business Process Management System. This system automatically activates RPAs, and systematically controls work flows that require human confirmation work, etc., 

and conducts automatic process management.
*4  Abbreviation of Application Programming Interface. Standard technology that links together digital channels such as smartphone apps and external systems with the internal systems of banks.

Promoting business reforms through the active utilization of digital technology

Technological innovation has progressed at a dizzying 

pace in recent years. Ideas found only in science fiction 

novels or the world of animation around a decade ago, 

are today an accepted part of people’s everyday lives and 

the basis for products and services. Artificial intelligence 

(AI) is a typical example, and an underlying factor behind 

increased convenience. JAPAN POST BANK is looking to 

utilize advances in technology to provide new experiences 

and greater value to each and every one of its customers.

With the future in mind, the Bank introduced 

Madotab, a self-service terminal, for use by customers at 

five branches in February 2022. Madotab, a terminal that 

can be easily operated by customers in a conversational 

(chat) format at their own pace, has been well received by 

many customers, who have found it very convenient and 

easy to use. At present (July 2022), customers can use 

Madotab to complete various transactions including 

opening new accounts as well as changing addresses and 

phone numbers, etc. Moving forward, Madotab will be 

introduced to 233 branches nationwide during FY2023/3. 

Looking ahead, we will consider adding such services as 

remittances and tax payments to our service menu with a 

view to increasing the convenience of customers.

In similar fashion to Madotab, the Bank is also consid-

ering the future addition of payment and payment slip 

payment functions to its Yucho Bankbook App. In further 

enhancing its services, the Bank is working to realize 

“Yucho in Hand,” a concept that will allow customers to 

easily utilize the Bank anytime, anywhere and with peace 

of mind.

In conjunction with efforts to improve the 

convenience of our customers, we will also work to 

improve operational efficiency through the use of technol-

ogy. In FY2022/3, we started the digitalization of national 

and municipal inquiries about deposits and savings, etc., 

in order to contribute to the Bank’s as well as administra-

tive agencies’ operational efficiency. In 2017, JAPAN POST 

BANK introduced a system that automatically reads and 

processes utility bill direct debit and other applications, a 

back-office service, that employs optical character recogni-

tion (OCR) and other technologies. In FY2022/3, we have 

begun to expand this system. From FY2023/3 onward, we 

will introduce a business process management system 

(BPMS) to expand the fields of operations subject to 

automation and also step up efforts to automate 

back-office business operations.

Through these means, we will offer a new style of 

banking service to our customers through the maximum use 

of technology. At the same time, we will promote fundamen-

tal reforms in our counter and back-office operations.

In order to promote self-processing as well as the 

increased use of digital channels by customers, JAPAN 

POST BANK is introducing Madotab, a self-service 

terminal, at its directly-operated branches from FY2022/3. 

Madotab processing is conducted on a paperless basis. As 

such, its use contributes to a reduction in the use of 

various paper and other resources. First and foremost, 

Madotab enables users to complete various tasks. This 

includes opening new accounts (limited to Yucho Direct+ 

(plus), a non-passbook general account) as well as 

changing address and phone number details. Moving 

forward, plans are in place to expand the scope of 

transactions covered.

Addressing Materiality through Business

JAPAN POST 
BANK Materiality 
tied to  
this strategy

Reducing  
environmental 

impact

$
¥

Providing “safe and secure” 
financial services to anyone and 

everyone throughout Japan

COLUMN

As technology continues to increase the convenience of people’s 
lives, JAPAN POST BANK is making the most of new developments 
and advances to provide customers with new experience value while 
fundamentally reforming business operations. In specific terms, we 
are working to provide safe and convenient services by upgrading 
tablet and smartphone apps and to eliminate office work through 
digital initiatives and expanding automated processing.

Shinobu Nagura
Managing Executive Officer

 Materiality 

 P.20-21
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Core 
systems

Customers

Expanding no 
contact and non 

face-to-face 
needs

Branches

  Office work flow reviews and  
systematization, etc.

  Thorough use of ATMs (Installation of ATMs 
with a bankbook carry-over function)

  Madotab introduction

Operation Support Centers

  Digitalization of inquiry and response work for 
deposits and savings from government 
agencies, etc.

Digital channels
Enhancing functions of  

the Yucho Bankbook Apps, etc.

APIs, etc.*4

Call Centers and  
Partner Centers

(Responding to inquiries from  
customers and post offices)

  Utilization of AI, chatbots, etc.

Promote 
self-processing

Eliminating office work by  
completing digital capabilities

Making Madotab a gateway into digital channels

  Introduction of 
BPMS*3

BPMS

R
P
A
*2

R
P
A

R
P
A

  Expansion of 
AI-OCR and RPA

AI-OCR*1

Expansion of scope of 
automated processing



Japan Post Investment Regional Development and Impact Fund I, ILP

Medium-term Management Plan: Key Strategic Point 3  

Enhancing funds flow to regional communities and the regional relationship functions through various frameworks

Strategies and Results

Responding to the risk money needs of regional communities

We have invested in and joined seven new regional 

vitalization funds (cumulative 39 cases), with the aim of 

flowing precious customer funds entrusted by our 

customers to regional communities.

In addition, through our consolidated subsidiary Japan 

Post Investment Corporation, the Bank prepared to 

establish a new fund aimed at contributing to regional 

vitalization and the SDGs.

We also invested in “Z Energy Co., Ltd.”, which is 

engaged in the establishment and operation of renewable 

energy funds, and in its “Carbon Neutral Fund 1  

Investment Limited Partnership”.

We will continue to promote investments in regional 

vitalization funds and investment and business  

management companies. We will also invest in “Japan 

Post Investment Regional Development and Impact Fund I, 

ILP” established in April 2022 by our consolidated  

subsidiary Japan Post Investment Corporation.

Use of JAPAN POST BANK’s ATM network and aggregation of operational processes

As the core of the regional financial platform, JAPAN POST 

BANK is promoting the use of its ATM network and 

sharing administrative work. The Bank initiated the 

sharing of administrative work with The Kyoto Chuo 

Shinkin Bank in September 2021 and Osaka Shinkin Bank 

in October 2021.

In addition, the Bank is also promoting ATM collabo-

ration to meet the actual financial needs of regional 

financial institutions by utilizing its nationwide ATM 

network. In specific terms, the Bank initiated steps to 

collaborate with The Kiyo Bank, Higo Bank, and The 

Yamanashi Chuo Bank (partially free of fees, etc.) by the 

end of May 2022. Partnering with regional financial 

institutions, we will serve as a regional financial platform 

and provide multifaceted support for regional develop-

ment across Japan through a range of measures.

Under the purpose of "contributing to the development of society 
and the region", JAPAN POST BANK will provide omnidirectional 
support for the development of regional economies. Therefore, we 
are working to build investment and financing as well as financial 
platforms that contribute to regional revitalization. We will also take 
on the challenge of providing new businesses through our 
accumulated know-how and cooperation, collaboration with our 
stakeholders.

Kunihiko Amaha
Managing Executive Officer

FY2021/3 As of March 31, 2022 FY2026/3 KPI

50 cases39 cases32 cases

Number of regional vitalization fund contributions (cumulative)

Revenue 
sharing

Investment 
earnings

LP  
Contributions Investments

Support 
options

Regional 
economic 
vitalization

Regional 
Revitalization

Business companies,  
etc.

Regional Financial 
Institutions

JAPAN POST BANK

Limited Partner
(Regional Vitalization Funds)

Investment Project  
Limited Partner

General Partner Entrepreneurship  
and start-ups

Business succession

Growth support

Investment 
Recipients

  Operations 
compensation

  Revenue 
sharing

  Operations and 
management

  GP funding

FY2021/3 As of March 31, 2022 FY2026/3 KPI

Expand to approximately 20  
financial institutions
(11 Operations Support Centers)

5 financial institutions
(2 Operations Support Centers)

3 financial institutions
(2 Operations Support Centers)

Number of financial institutions that have implemented the aggregation of operational processes

Through a fund created in April 2018, Japan Post Invest-

ment Corporation provides equity capital for buyouts, 

including reorganization, succession, or revitalization, as 

well as venture and other companies.

In April 2022, the company established the Japan Post 

Investment Regional Development and Impact Fund I, ILP 

in a bid to help build a sustainable society by investing in 

companies and businesses that contribute to the revital-

ization of regional community economies and create social 

impact geared toward achieving the SDGs.

By investing in small and medium-sized enterprises, 

venture companies, and regional development projects in 

Japan that have a variety of growth capital, business 

succession and other needs, Japan Post Investment 

Corporation will contribute to the achievement of the 

SDGs. In facilitating funds flow to regional communities, 

the company will revitalize regional community economies 

and create a positive impact on society.

Among its investment targets, the company will 

work to create a positive impact by pursuing both a 

social and economic return, especially when investing in 

companies and businesses that have a social impact, as 

impact investments.

Addressing Materiality through BusinessCOLUMN  Materiality 
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Contributing to  
regional economic 

expansion

JAPAN POST 
BANK Materiality 
tied to  
this strategy
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Financing for renewable energy businesses and investing in green bonds

Medium-term Management Plan: Key Strategic Point 4  

Deepening market operations and risk management with an awareness of stress tolerance

Strategies and Results

4

6

8

10

12

14

16

18
15.80 15.58 15.53 15.56

14.2313.96
14.87

14.09

Minimum levels to be secured in ordinary times: around 10%*1

Regulatory levels: 4% or greater (domestic standard)

2.9 3.3
4.2

0.6

1.2

1.0 1.0

1.7

0.4
1.5

2.2

0.4

6.4

2.6

3.2

0.6

JAPAN POST BANK will build a more refined 
investment management systems while 
enhancing its organization and know-how in 
order to build a robust investment portfolio that 
can maintain financial soundness even when 
faced with a volatile market environment.

Takayuki Kasama Masato Tamaki
Senior Managing Executive Officer Managing Executive Officer

Continuing to invest in risk assets

Amid a challenging investment environment including the 

continuing low interest rate environment in Japan, JAPAN 

POST BANK expanded the balance of risk assets, mainly in 

the investment grade area, to ¥94.9 trillion as of March 

31, 2022 while conscious of the need to enhance risk-ad-

justed return and also strengthening stress tolerance. 

Among its risk assets, the Bank has built up the balance to 

¥6.4 trillion in the area of strategic investments through 

selective investment in quality deals.

As for risk assets, we will also accumulate the balance 

mainly in credit assets (domestic and foreign corporate 

bonds, etc.) in the investment grade area going forward. 

In the strategic investment area of our risk assets, we will 

maintain a medium- to long-term perspective as we 

continue to selectively invest in quality funds.

2019/3 2019/32020/3 2020/32021/3 2021/3 2022/32026/3 2026/3

Balance of risk assets

As profits from redemptions of foreign bonds and revenues from Japanese government bonds have decreased,  
there has been a full-scale realization of revenues from strategic investment areas

Balance of strategic investment areas (among risk assets)

Strategic investment areas: private equity funds, real estate funds 
(equity, debt), direct lending funds and infrastructure debt, etc.

(¥ trillion)(¥ trillion)

In the management of risk assets, we target improved revenue, including 
through the sale of assets, by managing credit and market risk through 
internationally diversified investment. Risk asset funding is achieved largely 
through yen rates portfolio borrowing.

The yen interest portfolio targets stable earnings through the management 
of interest rate risk via Japanese government bonds investment operations.

Yen interest portfolio 
(includes the Japanese government bonds portfolio)

Foreign currency funding Japanese government bonds, etc.Internationally 
diversified 
investment

Deposits, etc.Borrowing from yen interest portfolio (¥)
(Internal funding transactions)

Lending to risk assets
(Internal funding transactions)

Risk Assets

Portfolio Framework

Further reinforcing risk management

In addition to the capital adequacy ratio (domestic 

standard), JAPAN POST BANK set a minimum CET1 ratio 

(international standard) level to be secured in ordinary 

times under its Medium-term Management Plan 

formulated in FY2022/3. At the same time, the Bank is 

steadily promoting the sophistication of its stress testing 

as well as enhanced monitoring while further reinforcing 

risk management.

Building on the aforementioned, we will promote 

initiatives aimed at enhancing risk management, including 

sophisticating our stress testing, enhancing our monitor-

ing and reducing foreign currency liquidity risk.

Trends in the capital adequacy ratio and CET1 ratio
Various policies oriented toward the deepening  

of market operations and risk management

 Developing a stress-resistant portfolio

  Sophistication of stress tests, monitoring enhancement, 
and enhancement of tail risk capture

 Responding to the finalization of Basel III

 Variegated risk/return analysis

  Sophistication of foreign currency liquidity  
risk management

  Enhancement of expert personnel for market 
operations and risk management

  Establishing infrastructure necessary to continue 
operations during crises (remote environments, etc.)

2019/3 2020/3 2021/3 2022/3 2026/3

(%)

Credit portfolio/Foreign government bond portfolio/ 
Equity portfolio/Alternative portfolio/Finance portfolio/others

81.9 84.8
91.1

2.9
2.4

7.8
6.3

2.2

60.1

3.3
2.2

7.5
5.9

2.2

63.4

4.2
2.9

7.5
5.4

2.6

68.2

94.9
6.4
2.8

7.4
5.5

2.6

69.8

2022/3

Addressing Materiality through BusinessCOLUMN

JAPAN POST BANK put in place the ESG Investment and 

Financing Policy. Guided by this policy, the Bank is 

undertaking investments that take into consideration 

environmental and other issues as well as such factors as 

various international agreements.

In regard to climate change-related initiatives, JAPAN 

POST BANK is not only appropriately managing risks, but 

is also engaging in initiatives that expand new opportu-

nities brought about through climate change. To contrib-

ute to the realization of a more sustainable society by 

increasing investments in various areas including green 

bonds and financing for renewable energy businesses, 

we are increasing the target for our ESG-themed investments 

balance to ¥4 trillion by the end of FY2026/3.

JAPAN POST 
BANK Materiality 
tied to  
this strategy

 Materiality 

 P.20-21

Reducing  
environmental 

impact

KPI   Approx.  
¥110 trillion

KPI   Approx.  
¥10 trillion

32 JAPAN POST BANK Co., Ltd. 33 Annual Report 2022

M
an

ag
em

en
t M

essag
e 

Su
stain

ab
ility

A
 Sto

ry o
f V

alu
e C

reatio
n

Strateg
ies an

d
 R

esu
lts

 Japanese local government bonds  Corporate bonds, etc.  Foreign securities, etc. 
 Loans  Stocks (money held in trust), etc.  Strategic investment areas

 Private equity funds (PE)  Real estate funds  Other

*1 FY2026/3 based on full implementation of Basel III.
*2  Although JAPAN POST BANK is a domestic standard bank, targets set for the CET1 ratio, which is an internationally unified standard, while taking into consideration such factors as 

the increased importance of international finance systems that come along with the proliferation of global asset allocations.

 Capital adequacy ratio (domestic standard)

  CET1 ratio*2 (international standards: excluding unrealized gains on available-for-
sale securities)



Medium-term Management Plan: Key Strategic Point 5  

Strengthening the management base to become a more trusted bank

Strategies and Results

Promoting organizational culture reforms while strengthening internal control systems

Under the slogan of “Deepening trust, and taking on the 

challenge for financial innovations,” all employees of the 

Bank are practicing  customer-oriented business operations, 

and are continuing to reform the organizational culture 

and reinforcing internal control systems.

To further promote customer-oriented business 

operations, JAPAN POST BANK introduced a new system 

that reflects the customer-oriented sales process into 

performance evaluations of directly-operated branches in 

FY2022/3. Moreover, the Bank also promoted use of the 

President’s Direct-line Opinion Box that employees can use 

to convey their views (opinions, requests, etc.) directly to 

the President and Representative Executive Officer. These 

views are then used as the basis for various improvements 

which are disclosed to the entire Company.

We will continue to reform our organizational culture 

with a view to practicing customer-oriented business 

operations, centered on the Service Improvement 

Committee chaired by the President, by strengthening 

internal communication through the use of videos by 

executives and others, internally sharing of examples of 

best practices at each branch, and other means.

Improving internal control systems

Enhancements to risk management systems
JAPAN POST BANK is working to strengthen the risk 

management system, including making enhancements to 

the voluntary management of the 1st line (Marketing 

Division, Operation Division) and making internally 

cross-sectional enhancements to control systems in the 

2nd line (Management Division) and 3rd line (Internal 

Audit Division) pertaining to the 1st line. In addition, the 

Bank worked to strengthen its management system. As a 

part of this effort, we established and began operating 

two new subcommittees under the “Risk Management 

Committee.” The “New Product and Service Assessment 

Subcommittee” is endeavoring to strengthen the Bank’s 

screening system for new products and services at the 

time of introduction and after introduction. The “IT System 

Risk Subcommittee” has been established to discuss and 

share matters concerning system security and/or system 

risk with the relevant departments.

Ensuring safety and security
We are endeavoring to “ensure safety and security,” includ-

ing implementing sophisticated security measures and 

enhancing IT governance and security verification systems 

suited for emerging risks. Meanwhile, we worked to 

strengthen our cyber security defenses, to guard against the 

rise of increasingly complex and sophisticated cyberattacks. 

This involved firmly implementing action plans that we 

formulated in accordance with the international standard.

Enhancement of the measures toward “anti-money laundering” and  
“combating the financing of terrorism”
The importance of combating international money 

laundering, the financing of terrorism and economic 

sanctions is growing with each passing year. Financial and 

related institutions are being called upon to enhance the 

preventive measures toward their money laundering and 

related management systems in response to changes in 

money laundering and related risks. 

Recognizing that the need to combat international 

money laundering, the financing of terrorism and economic 

sanctions is the one of the major priorities for management, 

JAPAN POST BANK formulated the basic policy to address 

each of these issues in accordance with the “Guidelines for 

Anti-Money Laundering and Combating the Financing of 

Terrorism” set forth by Japan’s Financial Services Agency. 

The Bank has also clarified the roles and responsibilities of 

all managers and employees involved in addressing 

international money laundering, the financing of terrorism 

and economic sanctions including the appointment of the 

dedicated executive officer in charge of the Compliance 

Division as the officer in charge of overall oversight for each 

of these issues. In doing so, JAPAN POST BANK is 

implementing management-driven measures. 

Specifically, from the standpoint of preventing the 

Bank’s products and services from being abused for the 

purpose of international money laundering, the financing 

of terrorism and economic sanctions, the Bank identifies 

the relevant risks and evaluates and takes appropriate 

measures to effectively mitigate these risks.

In recent years, the incidence of various financial 

crimes has become increasingly frequent with the 

methods used more cunning and sophisticated. In order to 

safeguard customers’ savings and assets, JAPAN POST 

BANK will continue its efforts to prevent financial crimes 

from occurring and their further proliferation through a 

variety of measures. This includes analyzing past criminal 

typologies as well as enhancing the Bank’s systems. 

Customer feedback
Employee feedback

Service Improvement Committee
Chairperson: President Ikeda

 Enhancements to communications within and between organizations
 Reviews of organizations, rules, and personnel evaluations, etc.

All employees will work to realize “customer-oriented business operations,”  
and work to make JAPAN POST BANK an even more trusted bank among our customers

Kunio Tanigaki
Executive Vice President

Enhancements of compliance systems
JAPAN POST BANK takes very seriously the incidents of 

internal crimes committed by postmasters and others, as 

well as the leakage or loss of customer information at post 

offices. We are working with JAPAN POST Co., Ltd. and 

JAPAN POST HOLDINGS Co., Ltd. to enforce and enhance 

compliance, analyzing the causes of such incidents and 

formulating and implementing measure for their prevention.
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Medium-term Management Plan: Key Strategic Point 5  

Strengthening the management base to become a more trusted bank

Strategies and Results

We will strive to “ensure safety and security,” including 
implementing sophisticated security measures and enhancing IT 
governance and security verification systems suited for emerging 
risks. In addition, while maintaining a high-quality system base 
that can support trust in our Bank, we are assertively advancing 
strategic investments in IT.

Yoshinori Hagino
Executive Vice President

IT investments geared toward new growth and sustainable business operations

We believe the existence of high-quality system infrastruc-

ture is essential for deepening the trust of our customers. 

Under the Medium-term Management Plan, plans are in 

place to invest approximately ¥500 billion over five years as 

an “IT investment for stable, sustainable business 

operations” involving the core system we have convention-

ally operated and an additional amount of approximately 

¥130 billion as a “strategic IT investment for new growth.” 

In this manner, we are working to invest in various areas 

including the promotion of DX. In FY2022/3, JAPAN POST 

BANK undertook various investments. This included 

projects aimed at retail business innovations and promoting 

self-processing at service counters. In the future, we will 

continue to promote investments for new growth and 

sustainable business operations.

36 JAPAN POST BANK Co., Ltd. 

IT investment plan

Strategic IT investments to realize new growth

IT investments to realize stable and sustainable business operations

Strategic IT investments of approx. ¥130 billion over 5 years are planned

IT investments of approx. ¥500 billion over 5 years are planned

Total: approx. ¥630 billion

While maintaining a high-quality system base that can support trust in our Bank,  
we will assertively advance strategic investments in IT

Advancing DX

Definitive renewals and maintenance of core systems, etc.
Renewals and improvements to branch teller terminals/ 

ATMs of post offices throughout the country, etc.

Innovations in retail business

While putting safety and security foremost, we will expand digital  
services that all customers can readily use

Security system enhancements

Establishing sturdy security systems that adhere 
to international standards

AML/CFT system enhancements

Establishment of AML/CFT systems that  
adhere to standards equivalent to those of  

major domestic banks

Deepening market operations and  
risk management

Further sophistication of functions such as 
revenue management, simulation of the future, 

and risk level measurements

Work reforms and productivity improvement

Fundamental business reforms and productivity improvement to  
tellers and Operation Support Centers, etc., through the active  

utilization of digital technology
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