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Value Creation Process

JAPAN POST BANK reaffirmed the significance of its purpose of 
existence―“We aim for the happiness of customers and employees, 
and will contribute to the development of society and the region”― and 
will do its utmost to improve corporate value and create social value in 
awareness of future changes in the external environment.

Medium-term Management Plan

“Deepening trust, and taking on the challenge  
for financial innovations”

— Innovating our business model and enhancing  
business sustainability —

Materiality

Combining Management Strategies  
with Materialities

Providing “safe and  
secure” financial services  
to anyone and everyone 
throughout Japan

Contributing to regional 
economic expansions

Reducing environmental 
impact

Advancement of work style 
reforms, and sophistication  
of governance

Providing value to stakeholders

Shareholders/Customers/ 
Regional communities/Environment/

Employees

Realizing both the enhancement of corporate 
value, and contributing to the solution of social 

issues such as SDGs

Fulfilling our purpose (raison d’être)

We aim for the happiness of customers and employees, and  
will contribute to the development of society and the region.

P.22
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Our DNA has remained in place 
since our foundation

Meeting the expectations of our customers  
as a financial institution that supports society

Strengths and Management Resources

 Network bases
 Japan’s largest customer base
 Japan’s largest deposit base
 Collaboration with regions
 Diverse and expert human resources

Status of society

  Shrinking population, 
super-ageing society

 Diversification of lifestyles

 Local economic downturns

 Digital innovation

 Changing to new lifestyles

  The demands of realizing a 
sustainable society

  Low interest rates 
becoming long-term, and 
an uncertain financial and 
economic environment

P.18
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Origin of the online network
In 1978, we introduced online postal savings services in stages, starting with Kanagawa Prefecture.
 In 1980, we introduced cash dispensers (CDs) that enabled the use of ATM cards for making cash 
refunds, and in 1981 we launched ATM services that also enabled deposits.
 In 1989, we set out to locate ATMs and CDs at all post offices, except for contracted post offices, 
and by 1995 we had installed approximately 21,700 ATMs and CDs in total.

A Story of Value Creation

The Path of Value Creation  
—Our DNA has remained in place since our foundation—

1875
  Postal money order service 
established

  Postal savings service established

1885
  Ministry of Communications 
established

1906
  Money Transfer service 
established

1941
  TEIGAKU (fixed-amount) deposits 
introduced

1949
  Ministry of Posts and Telecom-
munications established

1981
  Automatic teller machines (ATMs) 
for postal savings introduced

1999
  ATM/CD alliance service with 
private sector financial institutions 
launched

2001
  Alongside the reorganization 
of ministries and agencies, 
the Ministry of Posts and 
Telecommunications, the 
Ministry of Home Affairs, and 
the Ministry of Public Manage-
ment consolidated to form the 
Ministry of Internal Affairs 
and Communications and the 
Postal Services Agency

2003
  JAPAN POST (Nippon Yusei 
Kosha, government-owned 
corporation) established

2005
  Taking of applications for sales of 
investment trusts began

2006
  JAPAN POST HOLDINGS Co., Ltd. 
established as a preparatory 
company

2007
  JAPAN POST BANK (Privatized)
  JAPAN POST GROUP established

2008
  Investment in SDP CENTER Co., 
Ltd. (Currently JAPAN POST BANK 
LOAN CENTER Co., Ltd.)

2013
  Investment in ATM Japan Business 
Service., Ltd.

2015
  Shares listed on the First Section 
of Tokyo Stock Exchange

  Investment in JP Asset Management 
Co., Ltd.

2016
  JAPAN POST HOLDINGS Co., Ltd. 
and FamilyMart Co., Ltd. reached 
a basic agreement on a business 
tie-up

2018
  Medium-term Management 
Plan announced (FY2019/3 
through FY2021/3)

  Established Japan Post Investment 
Corporation

  Contract signed covering installa-
tion of Japan Post Bank ATM in 
Aozora Bank branches

2019
  Launched transactions of “Yucho 
Pay” smartphone settlement service

2022
  Transitioned to the Prime 
Market of the Tokyo Stock 
Exchange

  Started handling new businesses: 
intermediary services for conclu-
sion of discretionary investment 
contracts (“Yucho Fund Wrap”)

2020
  Launched “the Yucho Bankbook 
App” service

2021
  Medium-term Management 
Plan announced (FY2022/3 
through FY2026/3)

  Started handling new businesses: 
account overdraft lending services, 
housing loan business for individ-
uals (Flat 35 loans), non-life 
insurance solicitation business

Major Events at JAPAN POST BANK

1870s-1990s 2000s 2010s

Origin of the dominance of postal savings 
accounts over bank accounts nationwide
Along with income growth in Japan, 
postal savings became the receptacle for 
nest eggs. The number of accounts also 
exploded. Moreover, efforts to restore the 
deposit ledgers that had been damaged 
during World War II became a challenge, 
which led to greater mechanization of 
postal savings services.

Origin of regional community relationships
Postal Savings collected from around Japan were used in 
government investment and loan programs.* These programs 
were effectively employed to fund the public works projects 
that had become essential to society under Japan’s industrial 
policies, social policies, and other policies intended to 
strengthen its economic foundation. Improving the social 
infrastructure was both a condition for growth and functioned 
to redistribute the benefits of growth to regional communities.

*  Government investment and loan programs were government investment and lending 
financial arrangements that were carried out using different types of public funds as a 
financial resource to realize the government’s policy goals. These public funds primarily 
included loans collected through national programs and bonds.

Origin of our real-world network
In 1875, four years after we established our postal services, we initiated a postal money order 
service as a new means of transferring money, and that same year we launched postal savings 
services in both Tokyo and Yokohama. Later on, we began money transfer services in 1906. 
Over time, these services came to be handled by post offices located around the country, 
which formed the post office network bases.

From 1875   Establishment of postal money order, postal savings, and money 
transfer services

From 1987   Realization of in-house postal savings  
investment management

From 1970    Postal Savings contribute to regional development as part of government investment and loan 
programs during Japan’s period of high economic growth

Photo courtesy of Postal Museum Japan

Since establishing our postal money order and postal savings services, JAPAN POST BANK has changed its form 
throughout its history, first as a state-run enterprise and ultimately as a private company, yet our ambition to 
meet the expectations of our customers as a financial institution that supports society remains unchanged. We 
remain committed to maintaining the current value creation process as we continue to aim for the happiness of 
our customers and employees, as well as to contribute to the development of society and regional communities.

Origin of fund management
As the influx of interest rate deregulation washed over Japan from the US and Europe, 
structural reforms in the financial system in part brought about major changes in the 
environment surrounding postal savings. In order to effectively address these transfor-
mations in the business environment, the system whereby deposit management of the 
total value of postal savings funds was handled by the Ministry of Finance was revised. 
In 1987, financial liberalization resources were placed in a Special Account for Postal 
Savings, while the Minister of Posts and Telecommunications was allowed to take 
control of management for ¥2 trillion worth of funds.

From 1978    Pursuit of convenience, including postal savings Automatic Teller Machine (ATM) services 

Privatization and listing on the First Section of the Tokyo  
Stock Exchange
As a result of postal service privatization, in October 2007 we ended the role we had 
played for 137 years as a “state-owned enterprise.” Having carried over the existing 
philosophy, we embarked on a commitment to further development as JAPAN POST 
BANK Co., Ltd.
 In April 2015, JAPAN POST GROUP announced the JAPAN POST GROUP Medium-
term Management Plan, and on November 4, 2015, JAPAN POST BANK was listed on 
the First Section of the Tokyo Stock Exchange.

From 2007  Evolution towards development 

2018:  Medium-term Management Plan announced 
(FY2019/3 through FY2021/3)

Announced the Medium-term Management Plan centered on 
three key strategies (Provision of High-quality, Customer- 
oriented Financial Services; Funds Flow to Regional Communities; 
Diversification and Sophistication of Investment Management).

2021:  Medium-term Management Plan announced  
(FY2022/3 through FY2026/3)

Announced the Medium-term Management Plan with the 
slogan of “Deepening trust, and taking on the challenge for 
financial innovations,” formulated based on a revisit of the 
significance of our existence.

From 2018    Aiming for sustainable growth for JAPAN POST BANK and society under the Medium-term 
Management Plan

2022: Transitioned to the Prime Market of the Tokyo Stock Exchange
In not meeting the requirement for the tradable share ratio, JAPAN POST BANK submitted plans to meet the level of continued 
listing requirements for the new market segment in November 2021 and transitioned to the Prime Market in April 2022 after 
applying transitional measures.

From 2022  Working toward more sophisticated governance and becoming a more trusted bank 

2020s
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A Story of Value Creation

Our Strengths, Management Resources,  
External Assessments

Network bases
Serving customers as an essential social infrastructure for Japan

External Assessments

Japan’s largest deposit base
JAPAN POST BANK is contributing to growth and society through sophisticated, diversified 
investment management.

Collaboration with regions
JAPAN POST BANK is contributing to  
the vitalization of regional communities by 
supplying funds through various frameworks.

Diverse and expert human resources
In addition to the appointment of external 
personnel, JAPAN POST BANK is working to 
secure expert personnel in such wide-ranging 
fields as market operations, ALM and risk 
management, GP, cybersecurity, IT and digital, 
analytics (data analysis), marketing by dispatching 
and seconding employees to other companies.

Japan’s largest customer base
The most accessible bank to anyone and everyone throughout Japan.

Number of branches

23,734

Number of partner financial  
institutions available at ATMs

Approx. 1,300 companies

Number of ATMs

31,774

Branch network comparison 
(as of March 31, 2022)

Total banks nationwide

13,543
JAPAN POST BANK

23,734

Source:  Japanese Bankers Association HP “National Bank Financial Statement Analysis 
(National Bank Capital, Number of Stores, Number of Bank Agents, Number of 
Officers and Employees List),” total domestic head offices and branch offices 
(as of September 30, 2021)

Regional vitalization  
fund contributions

39 cases

Number of ordinary deposit accounts

Approx. 120 million accounts

Total of Risk Assets

¥94.9 trillion

Risk Asset Profit/Loss

¥1,056.2 billion

2022 Nadeshiko Brand designation
Selected by Japan’s Ministry of Economy, Trade 
and Industry and the Tokyo Stock Exchange as a 
listed company that excels in the “promotion of 
women's advancement” in March 2022.

Eruboshi (3 stars)
Certified by Japan’s Ministry of Health, Labour and 
Welfare as “a company with excellent implemen-
tation status of efforts related to women’s partici-
pation and advancement” in January 2022.

2022 Certified Health & Productivity 
Management Outstanding Organization 
Recognition Program  
(Large Enterprise Category “White 500”)
Certified by Japan’s Ministry of Economy, Trade 
and Industry and the Nippon Kenko Kaigi as a 
corporation that practices excellent health 
management. In addition, certified a “2022 White 
500 Health & Productivity Management Outstand-
ing Organization,“which is an acknowledgement 
given to the top 500 companies for their efforts in 
FY2023/3.

Platinum Kurumin
In recognition of activities of an even higher 
standard, certified by Japan’s Ministry of Health, 
Labour and Welfare as a “child rearing support 
company” in February 2019.

Tomonin
Accredited by Japan’s Ministry of Health, Labour 
and Welfare for activities as a company promoting 
the development of work environments that 
enable the balancing of work and nursing care.

PRIDE Index Gold
Awarded the highest gold evaluation for the 
fourth year in a row in the PRIDE Index with which 
“work with Pride”—an organization that respects 
the encouragement and establishment of diversity 
management for the LGBTQ+ community—
evaluates the efforts of companies.

FTSE Blossom Japan Sector Relative Index
Selected for inclusion in an index created by FTSE 
Russell that reflects the performance of Japanese 
companies with relatively high ESG performance 
in their respective sectors.

Euronext Vigeo World 120 Index
Selected by Euronext and Vigeo Eiris for 
inclusion in an index of the best 120 ESG-rated 
companies in the world.

MSCI Japan Empowering Women Index 
(WIN)
Selected for inclusion in an index 
of companies that are leading in 
gender diversity created by MSCI.

THE INCLUSION OF JAPAN POST BANK CO., LTD. IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE 
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF JAPAN POST BANK 
CO., LTD. BY MSCI OR ANY OF ITS AFFILIATES.
THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS 
OR SERVICE MARKS OF MSCI OR ITS AFFILIATES. 

Nikkei SDGs Management Survey
JAPAN POST BANK has been recognized as a 
3.5-star entity under the third Nikkei SDGs 
Management Survey. The survey is a comprehen-
sive examination of corporate attitudes towards 
solutions to environmental, social, and economic 
issues (contributions to the SDGs), as well as the 
details of SDGs-related businesses.

Nikkei Smart Work Management Survey
During the 5th Nikkei Smart Work Manage-
ment Survey, which selects companies leading 
advances in productivity innovation through 
work style reforms, JAPAN POST BANK received 
3.5 stars.

Total Assets under Management

¥229.6 trillion
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A Story of Value Creation

Materiality

JAPAN POST BANK has established priority issues (materiality) that must be addressed based on its awareness of environmental/social issues and its strengths/business characteristics. Steps are also being taken to promote initiatives while linking 
materiality issues to the Bank’s management strategies.

Connection with the Basic Policies of the Medium-term  
Management Plan

Priority Issues
(Materiality)

Specific Initiatives
Target KPIs  
(FY2026/3)

Connection to  
social issues  

(Realizing SDGs)

 Utilizing post offices networks across the country

  While putting safety and security foremost, we  
will expand digital services that all customers can 
readily use

  Developing an open, “Co-creation Platform”

  Consulting that closely centers on clients

  Number of accounts 
registered in the Yucho 
Bankbook app

 10 million accounts
  Number of  
Cumulate-type NISA 
Operation Accounts

 400 thousand accounts

  Regional vitalization 
fund participation cases

 Cumulatively 50 cases
  Number of financial 
institutions that  
have aggregated 
operational processes

  Roughly 20  
financial institutions

  CO
2
 emissions  

reduction rate  
(FY2031/3 targets/ 
FY2020/3 comparison)

 (46%)
  ESG themed  
investment balance

 ¥4 trillion

Innovating retail 
business into a new 

form by realizing 
complementarity 

between the physical 
and the digital

Business reforms  
and productivity 

improvement through 
the active utilization of 

digital technology

Enhancing funds  
flow to regional 

communities and the 
regional relationship 

functions through 
various frameworks

Deepening market 
operations and risk 

management with an 
awareness of  

stress tolerance

Strengthening the 
management base to 

become a more  
trusted bank

  Flow of funds to regional communities via  
various frameworks

  We will address financial needs suited to the real 
conditions of each regional community as a 
“regional financial platform”

  Enhancing relationship functions of  
regional communities

  Enhancing initiatives based on TCFD proposals

  Advancement of shift to paperless transactions, 
reductions in CO

2
 emissions

  Advancement of ESG investment

 Related pages

 P.30
 Related pages

 P.32

 Related pages

 P.26
 Related pages

 P.28
 Related pages

 P.34

 Related pages

 P.28
 Related pages

 P.32, 38

  Ratio of women in  
managerial positions

 20%*
  Ratio of employees taking 
childcare leave  
(Regardless of gender)

 100%
 Ratio of employees with disabilities

 2.7% or more

Advancement of  
work style reforms,  
and sophistication  

of governance

  Make work more worthwhile for employees

  Advancement of diversity management

  Expand flexible work styles, eliminate harassment

  Board of directors that balances independence, 
diversity, and expertise

 Related pages

 P.44, 56

* Goals for achievement by April 2026. (JAPAN POST GROUP targets) Ratio of female managers of 30% at headquarters by April 1, 2031.

STEP3
The Corporate Planning Department has 
taken the lead in creating a materiality map by 
identifying two core issues: “importance to 
stakeholders” and “relevance to JAPAN POST 
BANK businesses.”

Selecting Priority Issues 
(Materiality)

STEP2
  Relevance of JAPAN POST BANK  
Business Activities

  JAPAN POST BANK has narrowed down 
social issues that are highly relevant to the 
Bank’s business activities based on its 
management philosophy, policies, services, 
and business content.

 Dialogue with Stakeholders
  Confirm whether the selection is based on 

demands on the Bank from society mainly 
through evaluations by external research 
agencies and the opinions of outside experts.

Narrowing Down Social Issues 
to be Addressed

STEP1
 Analyzing International Circumstances

  (Various International Frameworks/Standards 
such as SDGs, External Assessments)

 Analyzing Conditions in Japan
  (Government Agencies/Financial Sector)

 Supporting International Initiatives
  (SDGs, TCFD, CDP, UN Global Compact, GRI)

Identifying Social Issues  
to Consider

The Process of Identifying Materiality Connection with the Basic Policies of the Medium-term Management Plan

Providing  
“safe and secure”  

financial services to  
anyone and everyone 

throughout Japan

Contributing to  
regional economic  

expansions

Reducing  
environmental  

impact

STEP4

Management Level Discussion/Verification

  Board of Directors

  Executive Committee

  Sustainability Committee

Identifying Materiality
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A Story of Value Creation

Medium-term Management Plan (FY2022/3 through FY2026/3)

The business environment in which the JAPAN POST BANK operates is undergoing major changes, including  
a declining population and super-aging society, shrinking regional economies, the progressing digital revolution, 

changing new lifestyles amid COVID-19, and the prolonging of the ultra-low interest rate environment.

“Deepening trust, and taking on the challenge for 
financial innovations”
JAPAN POST BANK has positioned the next five years under its Medium-term Management Plan as a 
period for “deepening trust in the Bank, and taking on the challenge for financial innovations,” is 
advancing its five key strategies, and aiming for innovations to its business model and enhancements to 
business sustainability based on its awareness of the business environment and business issues at hand.

 Low interest rates becoming 
long-term, and increased risk of  
stress events manifesting

 Shrinking population,  
super-ageing society

 Diversification of lifestyles

 Local economic downturns

 Digital innovation

 Changing to new lifestyles

 The demands of realizing  
a sustainable society

Awareness of the business environment and business issues

5 key strategic points

Business Environment We Face Business Issues

 Related pages

 Connection between the five key strategic points and priority issues (materiality) of the Medium-term Management Plan is on page 21.

1 	 		Innovating retail business into a new form by realizing 
complementarity between the physical and the digital

  In addition to expanding digital services that put safety and security first, and can be readily 
used by all customers, we will promote the dissemination of digital services by actively utilizing 
our post-office network.

  We will develop an open, “Co-creation Platform” that actively utilizes our customer base and 
provides optimized services through collaborations with various business operators, including 
companies outside of the Group.

  After organizing our asset-management product line-up in our face-to-face channels into 
products suitable for JAPAN POST BANK’s customer base, we will utilize post-office network to 
primarily promote cumulate-type investments to our beginner-level investment customers.

  In addition to providing transaction channels and methods that take into account our customers’ 
needs, we will review and newly establish our fees from the perspective of providing stable services.

2 	 		Business reforms and productivity improvement through 
the active utilization of digital technology

   We will establish self-processing of routine transactions (the teller tablet system, etc.), and, in 
tandem with our expansion of digital channels, we will advance the expansion of options for 
customer choices in transaction channels and the optimization of branch teller’s work.

  We will reform work at our operation support centers by automating work operations in a 
comprehensive manner by combining digital technologies.

  In addition to assertive investments into focal areas such as DX advancement, we will drastically 
reduce predetermined expenses, including commissions paid to JAPAN POST and drastically 
reduce expenses overall.

3 	 		Enhancing funds flow to regional communities and the 
regional relationship functions through various frameworks

  We will contribute to the vitalization of regional communities by supplying assets (particularly equity 
funds) via various frameworks.

  We will address financial needs suited to the real conditions of each community as a “regional 
financial platform.”

  We will work to develop new business opportunities that enhance regional relationship functions and 
actively utilize regional information.

4 	 		Deepening market operations and risk management with an 
awareness of stress tolerance

  While remaining aware of risk-adjusted return, we will expand our risk asset balances and strategic 
investment area balances.

  In order to prepare for the occurrence of stress events, we will develop stress-resistant portfolios and 
deepen our risk management systems.

  We will contribute to the realization of a sustainable society via ESG investments.

5 	 		Strengthening the management base to become a more 
trusted bank

  In order to become a bank that enjoys even greater trust from customers, we will advance sustainable 
reforms to our organizational culture and enhancements to our internal control systems.

  While maintaining a high-quality system base that can support trust in our Bank, we will assertively 
advance strategic investments in IT.

  Deepening market operations and 
risk management

  Enhancing the capital base

  Providing customer-oriented 
services

 Expanding products and services

  Contributions to vitalization  
of communities

  Creating new value
  Addressing the digital divide 
problem

  Addressing no-contact and 
non-face-to-face needs

  Security enhancements

  ESG management
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A Story of Value Creation

Value Creation (Highlights)

Social Value (KPIs) Corporate Value (KPIs)

Statutory 
employment 
ratio

Regulatory levels: 4% or greater (domestic standard)

Minimum levels to be secured in ordinary times: around 10%

*1  Keeping in mind that JAPAN POST BANK manages securities that utilize money held in trust of a considerable scope, we will establish OHRs as targets that include in the denomina-
tor operational profit/loss pertaining to money held in trust. Calculated as general and administrative expenses ÷ (net interest income, etc. + net fees and commissions). Net interest 
income, etc. = Interest income - Interest expenses (including gains (losses) on sales etc.).

*2 Excluding unrealized gains on available-for-sale securities. FY2026/3 targets are based on full implementation of Basel III.
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Number of accounts registered in the Yucho 
Bankbook App
(10,000 accounts) For the fiscal year ended March 31,

Consolidated net income (attributable to owners  
of parent)
(¥ billion) For the fiscal year ended March 31,

Balance of risk assets
(¥ trillion) As of March 31,

Number of regional vitalization fund contributions 
(cumulative)
(Cases) For the fiscal year ended March 31,

Balance of strategic investment areas
(¥ trillion) As of March 31,

Volume of CO2 emissions
(10,000t-CO

2
) For the fiscal year ended March 31,

Ratio of employees who are people with disabilities
(%) 

Ratio of women in managerial positions
(%) 

OHR (Basis including gains (losses) on money held  
in trust)*1

(%) For the fiscal year ended March 31,

Capital adequacy ratio (domestic standard), CET1 
(Common equity tier1 capital) ratio (international 
standards)*2

(%) For the fiscal year ended March 31,

ROE (based on shareholders’ equity)
(%) For the fiscal year ended March 31,

 Capital adequacy ratio (domestic standard)
 CET1 (Common equity tier1 capital) ratio (international standards)

Ratio of employees taking childcare leave (regardless 
of gender)
(%) For the fiscal year ended March 31,




