
Introduction

The business environment surrounding JAPAN POST BANK 

is characterized by a declining population and super-aging 

society, shrinking regional economies, advance in digital 

innovation, changes to new lifestyle following the 

COVID-19 pandemic, growing momentum toward the 

realization of a sustainable society against the backdrop of 

the increasingly severe climate change problem and other 

factors. In addition, the current situation is characterized 

by increasing uncertainties, such as monetary policy shifts 

in the U.S. and other countries against the backdrop of 

inflationary concerns and heightened geopolitical risks 

including escalating tensions in Ukraine.

Toward fulfilling our purpose

Reflecting on the significance of its purpose, namely its 

aim for the happiness of customers and employees and 

efforts to contribute to the development of society and 

the region, as well as its management philosophy of 

becoming the most accessible and trustworthy bank in 

Japan guided by the needs and expectations of its 

customers, JAPAN POST BANK clarified its three social 

missions under the Medium-term Management Plan. At 

the same time, the Bank also identified four priority issues 

(materialities) to be addressed in order to realize sustain-

able management through efforts aimed at both enhanc-

ing corporate value and solving social issues.

 Mission more info P.1   Materiality more info P.20

  Medium-term Management Plan (FY2022/3 through FY2026/3) 

more info P.22

A customer-oriented mindset underpins every facet of our operations

I believe that a customer-oriented mindset is the most 

important attribute in realizing the Bank’s purpose 

through materiality. Uppermost is the need to ensure that 

our customers can avail themselves of our products and 

services with confidence and to maintain their trust. 

Established as a customer-oriented initiative, the Service 

Improvement Committee engages in thoroughgoing 

deliberations on customer-oriented issues, focusing not 

only on the validity of products and services as well as the 

digitalization of teller and customer center operations, but 

also on internal organizational and cultural reforms. In 

addition, the Bank uses videos to convey to employees 

nationwide management’s thoughts regarding behavior, 

attitude and spirit toward customers. I believe it is essential 

that management and front-line employees share each of 

their values and engage in close-knit communication in 

order to provide high-quality, customer-oriented financial 

services. Furthermore, the Bank maintains forums to gain 

access to information not only from a management, but 

also from the employee and organizational perspectives. 

These forums facilitate discussions regarding specific 

attributes that are unique to JAPAN POST BANK and are 

linked to the Bank’s purpose, work to strengthen vertical, 

horizontal and diagonal communication and lead to 

organizational and cultural reform.

Steady results since public listing

Net income attributable to owners of parent came to 

¥355 billion in FY2022/3. This was a record high since the 

Bank’s public listing. The majority of the Bank's revenues 

are derived from net interest income, etc. that is 

generated through market operations. Thanks largely to 

the Bank's continued management efforts in the retail 

business, net fees and commissions have been rising 

steadily over the past several years. At the same time, 

general and administrative expenses have exhibited a 

steady decline. We recognize that our efforts in the retail 

business are being reflected in our business performance, 

which I believe is a major achievement to date.

Management Message

Norito Ikeda
Director, President and
Representative Executive Officer

I have absolute confidence in the strength and 
growth potential of JAPAN POST BANK.

Message from the President
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Management Message

My thoughts on the Bank’s three growth engines and future vision

Since its privatization in 2007 and public listing in 2015, 

JAPAN POST BANK has continued to expand and 

strengthen its business. The Bank’s business is largely 

driven by three growth engines which are run in a 

dynamic fashion. The first engine is the Bank’s retail 

business, the second its market operations and the third 

its new business endeavors. I would like to elaborate on 

the background behind and vision for these three engines.

The 1st engine: retail business

Since publicly listing its shares in 2015, JAPAN POST BANK 

has worked diligently to strengthen investment trust sales 

as well as its payment services. During the period of the 

previous Medium-term Management Plan, the Bank 

continued to expand its network of compact ATMs at 

such locations as FamilyMart convenience stores. At the 

same time, we launched a host of new services that 

employ digital technology including Yucho Pay and Yucho 

Bankbook App. In addition, we began handling Yucho 

Fund wraps, as a new, retail-oriented product jointly 

developed with Daiwa Securities Co., Ltd., in May 2022. 

We also began issuing JAPAN POST BANK debit cards as a 

new brand debit card. Through the introduction of these 

new services, we hope to further increase profits from net 

fees and commissions.

JAPAN POST BANK recognizes that the promotion of 

digital services is essential for the sustainable growth of its 

retail business going forward. With this in mind, we will 

improve the functionality of our well-received Yucho 

Bankbook App and release a new PFM (personal finance 

management) App that will support household budget 

management by providing customers with a visual display 

of their assets, income and expenses, during FY2023/3. 

JAPAN POST BANK will look to build a Co-creation 

Platform that can provide a diverse and also an optimal 

range of services through open collaboration with various 

businesses starting with these apps.

For customers who are not familiar with digital 

services, we will provide thoughtful and attentive support 

through physical channels. Our goal is to put in place an 

environment in which all customers can conveniently use 

digital services. JAPAN POST BANK is looking to develop a 

new retail business that only it can provide by realizing 

complementarity between the physical and the digital.

The 2nd engine: market operations

In its market operations, which form the largest source of 

earnings, the majority of assets under management at the 

time of the Bank's inception were Japanese government 

bonds. Thereafter, JAPAN POST BANK accelerated the 

paradigm shift in its market management to improve 

profitability amid efforts by the government and authorities 

to promote a monetary easing policy and the ongoing low 

interest rate environment. We changed course and 

undertook a major shift to diversified investment in 

foreign and other assets. We allocated investments to risk 

assets focusing mainly on foreign securities while diversify-

ing investment assets based on appropriate risk manage-

ment. In particular, the Bank steadily accumulated 

investments in such strategic investment areas as private 

equity and real estate funds during the period of the 

previous Medium-term Management Plan, when the 

investment environment was difficult. Entering the period 

of the current Medium-term Management Plan, these 

investments are contributing to earnings in earnest. By the 

final year of the current Medium-term Management Plan, 

we aim to increase the balances of risk assets to ¥110 

trillion and strategic investment areas to ¥10 trillion.

One major factor in the success of the paradigm shift 

in its market management is the Bank’s efforts to bolster 

its expert personnel. We have worked to improve the 

structure of our business while maintaining a balance 

between the market frontline, risk management and 

asset-liability management (ALM), and have increased the 

number of personnel by around 200 since our public 

listing to approximately 380. While recognizing the 

importance of developing in-house personnel, JAPAN 

POST BANK will continue to hire external human 

resources. In this vein, we will progressively recruit and 

train talented and gifted staff.

Currently, interest rates in the U.S. and Europe are 

rising. In the event that interest rates in Japan follow suit 

at some time in the future, JAPAN POST BANK will rebuild 

its yen interest portfolio. We will consider expanding 

earnings by progressively allocating the more than ¥60 

trillion in deposits and other short-term assets to such 

domestic investments as Japanese government bonds. In 

this regard, we will continue to closely monitor domestic 

interest rate trends.

Message from the President

The 3rd engine: new business challenges

Moving on to the third and last of the Bank’s three 

engines, I would like to comment on the challenge that 

we face in pursuing new businesses with the potential to 

drive earnings forward in the future. Currently, the 

lending (debt) business in Japan is already distinguished 

by its harsh competition. The rationale for entering this 

business is therefore difficult to find. For this reason, 

JAPAN POST BANK has long focused on providing funds 

through private equity fund investments and other 

means. Concentrating our efforts largely on limited 

partner (LP) contributions that invest mainly in funds, we 

have garnered considerable know-how and expertise. In 

addition, the Bank entered the general partner (GP) 

business, which entails a broad spectrum of activities 

through to fund operations and management, through its 

subsidiary Japan Post Investment Corporation.

Looking ahead, we will use these endeavors as a 

foundation to realize the GP business on a full-scale basis 

while collaborating with external organizations. We also 

plan to launch the Σ business (tentative name) to support 

the development of regional industries and venture 

companies. First, we will seek out new business seeds that 

can help revitalize communities from among our GP 

investee companies. We are looking to create a new B2B 

business that can convert the aforementioned seeds into 

businesses that can provide specific products and services, 

introduce and mediate these businesses to local companies 

and municipalities across Japan, and act as an intermediary 

for them, by utilizing our regional bases of operation, and 

acquire income by collecting commissions. 

Once this new business is on a stable track, the 

potential exists to utilize the JAPAN POST GROUP's nation-

wide network a recognized strength of the Bank. I hold 

high expectations that this new business model, one that 

only JAPAN POST BANK can provide, will help revitalize 

communities. While the previously mentioned first and 

second engine will remain core tools in our arsenal going 

forward, we are working to lay the groundwork to ensure 

that the third engine generates a viable earnings stream in 

a bid to put in place a sustainable earnings base driven by 

the three engines.

Priority issue (materiality) initiatives

Turning to the four priority issues (materialities) identified by 

the Bank, and in particular efforts to provide safe and secure 

financial services to everyone throughout Japan, JAPAN 

POST BANK is expanding digital services that all customers 

can easily use while at the same time actively introducing 

and providing digital service support through the nation-

wide JAPAN POST GROUP network. In addition, we intend 

to release a new PFM (personal finance management) 

App. Moreover, we are looking to build a Co-creation 

Platform through extensive collaboration with other 

company services.

As previously mentioned, we are working to contrib-

ute to regional economic expansion by expanding the 

supply of equity funds, in our own unique manner, not by 

means of lending. We will continue to serve as a regional 

financial platform. We will continue to partner with 

Providing “safe and secure” 
financial services to anyone and 

everyone throughout Japan

Contributing to regional  
economic expansions

Reducing  
environmental impact

Advancement of work style 
reforms, and sophistication  

of governance
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ing these opinions in the Bank’s management is essential 

for improving corporate value. Building on the Bank’s 

transition to the Prime Market, a market segment of the 

Tokyo Stock Exchange from April 2022, we will redouble 

our efforts to build a more sophisticated governance 

structure and systems.

In closing

In order for the Bank’s true corporate value to be 

understood, it is vital that we articulate our journey of 

growth. Equally important is the need to engage in 

dialogue while enhancing information disclosure. As 

president and representative executive officer, I have 

absolute faith in the Bank’s strength and its growth 

potential. Moving forward, all executives and employees 

will work in unison to set and achieve ever loftier goals. 

Market expectations call for nothing less, and I am 

convinced that our efforts in this regard will further 

strengthen the trust that binds us to our customers.

We will continue to engage in dialogue with all of our 

stakeholders. Determined to enhance the corporate value 

of JAPAN POST BANK, I ask for your continued support 

and patronage.

Director, President and Representative Executive Officer

JAPAN POST BANK Co., Ltd.

Management Message

Working toward management that will help achieve our purpose while 
contributing to the human capital of society as a whole

The growth of each and every employee is another 

major factor in the Bank achieving its purpose. Since 

privatization, JAPAN POST BANK has rapidly strength-

ened and expanded its business, attracting a diverse 

pool of human resources in the process. In addition to 

hiring from external sources, we also develop and train 

personnel within the Bank. Looking ahead, JAPAN POST 

BANK will endeavor to further enhance the skills and 

capabilities of its staff in accordance with key areas of 

its management strategy. One initiative I have found to 

be especially effective is dispatching employees to other 

companies. Experiencing a world outside the Bank gives 

employees the chance to gain ideas and skills that they 

would never obtain in-house. To date, we have 

dispatched a number of young employees to companies 

that engage in such GP activities as fund management 

and administration. The growth in these employees on 

their return has been nothing short of remarkable. For 

better or worse, I cannot deny that vestiges and 

customs from its public entity days linger throughout 

the Bank. I would hope that as more employees learn 

about the outside world, new changes will occur that 

better align our organization to the future.

My wish is that employees will be able to play an 

active role in other companies as well. Of course, the 

principal goal is to have employees grow in concert 

with the Bank. However, a few may decide to leave at 

some time in the future. Irrespective of a change in 

company, the essence of human relationships never 

end. In the future, a single institution working on its 

own will find it increasingly difficult to develop services 

in the financial sector. I expect the time will come 

when innovation occurs through cooperation and 

collaboration with other companies. It is precisely at 

this time that connections between people that 

transcend the individual company boundaries will 

become increasingly important. Against this backdrop, 

I believe it is vital for people with a connection to the 

Bank to join hands and work to revitalize the financial 

industry as a whole. This will lead to the development 

of society and local communities, which is ultimately 

the Bank's purpose. Moreover, I am convinced that this 

will result in further investment in the human capital of 

Japanese society in its entirety.

regional financial institutions in areas such as ATM 

collaboration, the aggregation of operational processes 

encompassing tax and public money collection. 

Through these and a range of other measures, we will 

provide multifaceted support for regional development 

across Japan.

As far as reducing environmental impact is concerned, 

JAPAN POST BANK is pushing forward various measures 

including efforts to reduce power consumption and switch 

to renewable energy. Complementing these measures, we 

have raised our ESG-themed investments balance target 

as of the end of FY2026/3 from ¥2 trillion to ¥4 trillion, 

and are endeavoring to help reduce the environmental 

impact of society as a whole through constructive 

dialogue with portfolio companies. As one other initiative, 

we announced details of our Japan Post Bank Net Zero 

GHG Emissions Declaration, which states our aim to 

achieve net zero greenhouse gas emissions by 2050 for 

the Bank and its finance portfolio.

On the issue of advancement of work style reforms, 

and sophistication of governance, we take pride in receiv-

ing a host of high external evaluations in 2022. Recognized 

for the ongoing measures undertaken to promote 

employee health, JAPAN POST BANK acquired Excellent 

Enterprise of Health and Productivity Management 2022 

White 500 certification in the large enterprise category. 

Moreover, the Bank also acquired Nadeshiko Brand and 

Eruboshi (Level 3) certification in acknowledgment of its 

efforts to support the career advancement of women.

The ratio of women in managerial positions increased 

from 15.7% as of April 2021 to 16.6% as of April 2022 

and is steadily improving toward the target of 20% by 

FY2026/3*.

Meanwhile, we continue to implement the Career 

Challenge System for internal recruitment to encourage 

employees to take the initiative in developing their 

careers. Through this and other efforts, we are putting in 

place an environment in which all employees can develop 

their careers of their own accord with a high degree of 

motivation. From a human capital management perspec-

tive, we remain committed to creating a comfortable 

workplace environment for all employees and ensuring 

that employees can go about their duties and enjoy 

mutual growth with a sense of satisfaction.

* Goals for achievement by April 2026. 

Sophistication of governance

The Risk Committee was established as an advisory body to 

the Board of Directors as a part of the Bank’s governance 

sophistication endeavors from June 2022. Charged with 

the responsibility of deliberating on a variety of risks, I hold 

high expectations that the Committee will fulfill two major 

roles. The first is to strengthen oversight of the Bank’s 

market operations. As operations become more sophisti-

cated, JAPAN POST BANK will be forced to take on 

commensurate risks. While the Bank’s market investment, 

risk management and related divisions are all taking steps 

to upgrade and expand stress tests as well as reinforce 

monitoring, the Risk Committee will also conduct risk 

analyses from both an internal and external perspective by 

calling on input from outside directors and external experts 

to oversee risk with a more comprehensive outlook.

Second, I look to the Committee to bolster 

systems-related risk management. JAPAN POST BANK 

manages approximately 120 million ordinary deposit 

accounts and as such operates an extremely large system. 

Amid the ongoing development of digital services, the 

structure of this systems is becoming increasingly complex. 

In the unlikely event of a systems failure, not only the 

Bank, but also society as a whole could be significantly 

affected. With this in mind, we have invited individuals 

with a high degree of expertise to join the Risk Committee 

to further strengthen the checks and balance function. 

Through these and other means, steps are being taken to 

minimize any incidence of system failure.

With an eye on further enhancing the governance 

function, JAPAN POST BANK is creating an environment to 

improve the effectiveness of the Board of Directors. The 

Bank has long provided a forum for open discussion 

among independent directors with wide-ranging expertise 

on an irregular basis. Independent outside directors have 

spent a considerable amount of time deliberating on a 

broad spectrum of items including the relevance of the 

Bank’s management strategies, analyses of the market 

environment and organizational issues. These delibera-

tions allow for opinions to be aired that can easily go 

unnoticed when discussions are undertaken entirely by 

in-house personnel. By ensuring objectivity, various 

comments can be made, including some that are painful 

to hear. Recognizing the benefits to accrue from this 

independent input, JAPAN POST BANK initiated meetings 

of independent outside directors from FY2022/3. These 

meetings serve as a conduit for independent outside 

directors to regularly exchange information and share 

perspectives on important management issues and 

important governance matters of the Bank. The opinions 

raised are then reported to the Board of Directors. Reflect-

Message from the President
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