
Management Message

Aiming for a JAPAN POST BANK that contributes  
to happiness
In an ever-evolving society, JAPAN POST BANK is endeavoring to become the most 
accessible and trustworthy bank in Japan. To this end, the Bank provides a variety of 
services that are safe and secure as well as reliable and thorough while contributing 
to the resolution of social issues and development of society and the region. On a 
personal note, I would like to help the Bank realize its ideal form through which it 
can fulfill its important role. By focusing especially on such areas as compliance, I 
hope to further boost the Bank’s profile and trust as it grows in concert with society.

Toward sophisticated risk management practices
Currently, JAPAN POST BANK’s business revolves around a business model that 
entails safeguarding the precious money of its customers, investing in a variety of 
financial instruments including securities and providing returns to depositors, 
shareholders and the local community. To ensure the stable operation of this 
business model, it is vital that the Bank strictly manages a myriad of risks including 
fluctuations in interest and foreign exchange rates as well as liquidity. Recently, we 
have also witnessed an increase in cyberattacks and other system risks. Moving 
forward, I will work to help expand the Bank’s business through sophisticated risk 
management practices while casting an eye of the diversity of risks.

Serving as a platform to connect people with regions
As Japanese society continues to experience a population decline, there is an increas-
ing necessity to connect regions and to connect and harness the abilities of each and 
every individual. Under these circumstances, JAPAN POST BANK is being called upon 
to fulfill its role by providing universal services and serving as a co-creation platform 
that supports customers and underpins regions throughout Japan. For many years, I 
have been involved in education through school management while also participat-
ing in policy advocacy meetings. Drawing on this experience, I will endeavor to help 
promote human resources education and training as well as diversity and inclusion in 
a bid to expand the strengths of each individual.

To be a bank that is loved by all of its stakeholders
JAPAN POST BANK contributes to the development of local communities as a trusted 
brand by providing safe, secure, convenient and attractive financial services that are 
attuned to the needs of customers in communities throughout Japan. I will fulfill my 
responsibilities as an independent outside director by appropriately communicating 
and disclosing information to customers, shareholders, employees and other 
stakeholders that we are engaging in sound management that enhances social and 
economic value over the medium to long term.

Offer diverse perspectives to the Bank’s risk management
As one of the top institutional investors in Japan, JAPAN POST BANK is working to 
realize sound and profitable asset management and to contribute to the realization 
of a sustainable society. I have been engaged in various business affairs involving 
domestic and international capital markets at both an investment bank and a private 
equity fund, and have more recently been conducting academic research at a univer-
sity on cross-cultural management and ESG investment. I am committed to offering 
my views and to contribute to the Bank’s efforts to realize its purpose and mission.

Satisfaction for customers and pride for employees
Convenience at JAPAN POST BANK entails satisfying the dual needs for ease and 
security. Digital technology is key to this endeavor. DX initiatives are also changing 
the ways in which employees work. Taking the aforementioned into consideration, 
the Bank is vigorously promoting ESG and DX in its Medium-term Management Plan. 
The wish of the Bank as a whole is to satisfy its customers while instilling a sense of 
pride in its employees. With this in mind, I would like to help steadily carry out the 
Medium-term Management Plan while further improving the effectiveness of the 
Board of Directors.

Revitalizing regional community economies
One of JAPAN POST BANK’s key policies and strategies is enhancing the flow of funds 
to regional communities through various frameworks and undertaking necessary 
investments to reduce environmental impacts as well. With this in mind, I would like 
to endeavor to revitalize regional community economies and further promote the 
Bank’s business, making the most use of my expertise accumulated for about half a 
century carrying out energy-, infrastructure-, life science-, and other-related domestic 
and foreign construction projects.

Putting the trust of customers first
With its nationwide network, JAPAN POST BANK fulfills a host of important 
functions. In providing financial services that meet the diverse needs of customers, 
the Bank provides support to an aging society while engaging in regional revitaliza-
tion. As new digital services become increasingly widespread, I hope to employ the 
management experience that I have accumulated to date to further incorporate into 
the Bank’s culture the importance of putting the trust of customers first and confirm-
ing with customers that the Bank is one they can trust.

Becoming a bank that can make a more intrinsic 
contribution to value
As global awareness toward and interest in the SDGs has increased in recent years, 
the corporate sector is being asked to make a more intrinsic contribution to value in 
society going forward. In fulfilling its purpose, I will draw on my knowledge and 
experience gained through years of operating web-based services that connect 
consumers with the community to help the Bank answer such questions as whether 
it is providing value that leads to customer happiness or is making efforts to provide 
services that contribute to the development of society and the region.
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Messages from Outside Directors

We will ensure that the Board of Directors fulfills  
its responsibility while realizing the Bank’s Purpose,
mobilizing the strengths of outside directors,  
who offer a diverse range of skills and expertise.
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