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1. Message from the President

Natural capital and biodiversity

Natural capital, such as flora and fauna, air, water, soil, and minerals, is indispensable to human lives
and economic activity, and it is in turn supported by biodiversity. However, human beings are destroying
natural capital, and the loss of natural capital and biodiversity is increasingly being recognized as a
significant risk.

Efforts to conserve and restore natural capital and biodiversity are being addressed in Japan and
internationally. For example, the international community has established the Kunming-Montreal Global
Biodiversity Framework, signaling its intention to take action to “halt and reverse biodiversity loss” by
2030, or in other words, to become “Nature Positive.” Similarly, in Japan, the government has established
the National Biodiversity Strategy of Japan, which advocates for the “realization of nature positive
economies.”

Becoming “Nature Positive”

Japan Post Bank has been implementing a wide range of environmentally friendly initiatives to date.
However, in order to make our policy on natural capital clearer, we revised our Environmental Policy in
April 2025 and set out our commitment to make our own proactive efforts to become “Nature Positive”
through investment and financing to support other companies’ initiatives to conserve and restore natural
capital.

This report discloses information on the status of our initiatives to date, based on the international
disclosure framework that is the Recommendations of the Taskforce on Nature-related Financial
Disclosures (TNFD Recommendations). We believe that this helps to visualize the progress and current
status of our efforts. We will continue to further enhance our initiatives while utilizing the TNFD
Recommendations.

FY2025 marks the final year of our current Medium-term Management Plan. We believe that our
stakeholders expect us to achieve not only various financial targets, of course, but also a balance between
creating sustainable social value and improving corporate value in the medium to long term by addressing
priority issues (materiality) in our business activities. We aim to continue fulfilling these expectations.

April 1, 2025

I Ko,

Takayuki Kasama

Director, President and Representative Executive Officer
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2 Natural Capital

B Natural capital consists of flora and fauna, air, water, soil, minerals, and other resources, and yields benefits for companies and society

(ecosystem services).

B On the other hand, it has been reported that human economic activity gives rise to negative impacts, leading to the depletion of natural
capital and decline of ecosystems (changes in nature), and nature-related risks are being recognized on a global scale.

Benefits of natural capital

Natural capital Ecosystem services
(water, air; flora and fauna, soil, minerals, etc.)  (benefits of natural capital)

k Provisioning services
Food, medicine, clothing, etc.

Regulating and
= maintenance services
[~ . (Water purification, disaster
ﬂ ¢ prevention, etc.)
e Cultural services
B Recreation, spiritual
fulfillment, etc.

¢

Economic value that is dependent on natural capital

50% 50% or more of the world’s GDP (US$44

or more trillion) is dependent on natural capital

Source: World Economic Forum

Depletion of natural capital

479% Natural ecosystems have declined by 47% on average in
0 natural ecosystems, relative to their earliest estimated states.

o\ Approximately 25% of species are already threatened
25% with extinction in most animal and plant groups studied.

Source: IPBES, “Global Assessment Report on Biodiversity and Ecosystem Services”

Global Risks Ranked by Severity Over the Next Decade

Extreme weather events

Biodiversity loss and ecosystem collapse
Critical change to Earth systems

Natural resource shortages
Misinformation and disinformation

Nature-related risks
occupy top positions.

Adverse outcomes of Al technologies
Inequality
Societal polarization

ol NBIONIGE D (W N

9 | Cyber espionage and warfare
10 Pollution (air, soil, water)

Source: World Economic Forum, “The Global Risks Report 2025~ 2



3. Nature-related Risk Transmission Channels

B Changes in nature are recognized as having adverse impacts on the economy and finance, and such impacts are wide-ranging.

B Similarly for Japan Post Bank, changes in nature could potentially have an impact on counter services and other operations, and the
financial position of our borrowers and investees may deteriorate and manifest as credit risks and market risks.

Transmission channels of nature-related risks

Changes in nature Nature-related risks Financial risk

® Land use change . . . .
e Overexploitation Physical risk Microeconomic effects Credit risk
® Climate change Risks stemming from changes in Effects on businesses/households oS S
® Pollution nature (decline of ecosystem services) ® Damage to assets ° gc;rle?sesl '3 etau :
® Invasive alien species ® Provisions (fish, timber, energy) ® Stranded assets SR
® Climate, surface temperature and ® Higher or more volatile prices )
hydrological cycle regulation ® Disruption of processes Market risk
® \Water capture and filtration ® Relocation and adjustment of ® Repricing of assets
® Soil quality economic activities O B sl
® Hazard protection from storms and ® Reduced human health and/or
floods labour productivity Liquidity risk
® Habitat, species and biodiversit -
intactnessp y ® Shortages of liquid assets
) ® Refinancing risk
Transition risk Macroeconomic effects
] Operational risk
A DB U o e ® Disruption of financial
misalignment between actions aimed D PO o Do e
at protecting, restoring, and/or : 'cl;rao_lte i"r(‘d captltal f:°W5 P
: o apital (investmen .
reducing negative impacts on nature needs/depreciation) Strategic risk
and the company's own practices. ® Soci ic ch -
® Regulation/policy/legal precedent oclo-economic changes ® Increased uncertainty
® Technology ® Fiscal balances ® Change of business model

® Consumer and investor preferences

Source: Created by Japan Post Bank based on the NGFS report "Nature-related Financial Risks: a Conceptual Framework to guide Action by Central Banks and Supervisors”



4. Japan Post Bank’s Recognition of Nature-related Risks

We have organized nature-related risks by the impact they have on Japan Post Bank and its investees and borrowers, and by their impact

in the respective financial risk categories.

We will continuously review these risks while refining and enhancing our analysis of the dependencies and impacts on Japan Post Bank

and its investees and borrowers.

Impact on Japan Post Bank and its investees and borrowers

SYSI4 pajejal-aanyeN

Type of risk

Impact on investees and

Impact on Japan Post Bank

(Direct impact on operations) borrowers

(Impact on the value chain)

® Damage to shops and other ® Damage to facilities and business
facilities and business disruption disruption to investees and
il Acuterisk caused by floods, forest fires, or borrowers caused by floods, forest
S other disasters due to changes in fires, or other disasters due to
g' nature changes in nature
= ® Deterioration in the health of ® Disruption to business activities
> L. employees due to gradual due to gradual changes in nature
Chronicrisk changes in nature (pollution, etc.) (pollution, etc.)
Policvand ® Tightening of disclosure ® Tightening of requlations aimed at
5 requirements in relation to natural helping nature to recover, putting
rggulatory capital, leading to an increase in pressure on the profits of investees
risk administrative costs and borrowers
® Development of technologies that
are less dependent on nature / have
5 Ti;((:h nology o — lower impact by other companies,
2 I weakening the competitiveness of
= investees and borrowers
o
3 ® Changes to consumer behavior,
77} resulting in reduced need for the
ol . _ : .
7 Marietrisk @ products and services of investees
and borrowers
Reputational ® Inadequate environmental initiatives, including by investees and borrowers,
risle leading to a decline in Japan Post Bank’s social reputation, omission from

ESG indices, and divestment

Impact by the respective financial risk categories

Efrner il 2 Nature-related risks

categories

Physical risks Transition risks

® Damagetothefacilitiesof investees ~ ®  Nature-related changesin the business

and borrowers caused by floods, environment, resulting ina

forest fires, or other disasters due to deterioration in the performance/

changes in nature, resultingina creditworthiness of investees and

Credit risk deteriorationin the borrowers and adecline in the value

Market risk*t performance/creditworthiness of of securities held by Japan Post Bank

investees and borrowers and a decline

in the value of securities held by

Japan Post Bank

Short- to long-term Medium- to long-term

® Increase in capital outflows associated @  Increase in financing costs due to

with greater demand for repair funds delayed response to nature-related

R i caused by floods, forest fires, or other changes in the business

Liquidity risk disasters due to changesin nature environment’2
Short- to long-term Medium- to long-term
® Damage to facilitiesand business ® Increase in Japan Post Bank’s
) ) disruption, caused by floods, forest response costs due to nature-related

Operational risk fires, or other disasters due to changes changesin the business

innature environment

Short- to long-term Medium- to long-term

® Decline in Japan Post Bank’s social reputation due to inadequate efforts

in the area of natural capital
Short- to long-term

Reputational risk

Short-term: Less than 1 year; Medium-term: 1 -5 years; Long-term: More than 5 years
*1 As Japan Post Bank’s investments largely consist of securities, credit risk and market risk have been placed in the same
category.
*2 Tighter regulations aimed at restoring natural capital, replacing existing products and services with those that are less
dependent on nature / have lower impact, changes to consumer behavior, increase in raw material costs, etc.



5. Dependencies and Impacts across the Entire Value Chain

B Japan Post Bank has established a business model that invests deposits, entrusted by customers at branches across Japan, in securities
such as bonds. The entire value chain is dependent on natural capital and impacted by it.

B Japan Post Bank’s investees and borrowers also have close links to nature. Therefore, in order to manage nature-related risks and win
opportunities, we consider it important to fully understand the status of investees’ and borrowers’ dependency on natural capital as well

as its impact on them.

Dependencies and impacts across the entire value chain™

Procurement

Investments and Financing

g 1 { 1

Risks and Dependency on natural
opportunities apital
Dependengcy on Impacton through

natural capital natural capital transactions and use area

Impact on natural capital Rijsks and

opportunities
GHG emissions @ through  Dependency on  Impacton
(Scopes 1, 2) transactions natural capital natural capital

GHG emissions 2
(Scope 3) 549k m

19k t GHG emissio @
(Scope 3)
\olume of wastewater O
41m ¢t

ater consumption*zo
58k

870K m

Paper (wood)
onsumption™?

discharged™
930k m million tofs

Waste volume™2
(plastic consumption) @

53 t

Natural capital and its benefits (ecosystem services)

23.8 t

*1 The figures presented are actual results for FY2022-2023 (including estimates) and may be subject to future change resulting from changes in the scope of calculation or refinement of measurement methods.
*2 Water consumption and the volume of wastewater discharged are calculated for Japan Post Bank's main facilities and all post office buildings that house directly-operated branch offices (not only those used by Japan Post Bank).

Paper (wood) consumption is the amount of photocopy paper used at the head office. Waste volume is calculated based on the amount used in cash card production, etc.



6. Dependencies and Impacts (Natural Capital related to Japan Post Bank’s Operations)

B \We have used “ENCORE,” a tool introduced in the Recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD
Recommendations), to analyze the dependencies and impacts of our operations on natural capital and ecosystem services.

B Dependencies and impacts in financial institutions are generally considered to be lower than in other industries, and analysis using
ENCORE produced the same results. However, Japan Post Bank offers banking services through Japan's largest physical network (post
offices, ATMSs). Therefore, compared to other companies in the same industry, we likely have significant dependencies and impacts in

relation to land, water, and other natural factors.

Dependencies in Japan Post Bank’s
operations (banking services)

Japan Post Ecosystem services Rel | ital
Bank’s business that Japan Post Bank elevant natural capita
activities benefits from
g;'tne?%%%li ary m. Soil and sediment retention

Biodiversity

— Detailed analysis
carried out (P.7)

% Flood mitigation
% Global climate regulation
q Water supply

Legend I Soils and sediments

@ Very High

Land

L
. Local climate regulation

® Hion % Water
M Middle Storm mitigation
L Low _ IAtmosphere
Water flow regulation

@ Very Low

*Prepared by Japan Post Bank using ENCORE. ENCORE rates dependencies and impacts on a five-point scale of "Very High," "High," "Middle,"
"Low," and "Very Low." "Biodiversity" in the figure above represents "structural and biotic integrity" and *'species" collectively.

Bank’s business Japan Post Bank

Impacts in Japan Post Bank’s operations
(banking services)

Negative impacts by Threats that manifest
due to the impacts

Japan Post Relevant natural capital

activities
P
Financial Noise, light . ests
intermediary pollutlon etc. . Changes in species
populations

Biodiversity

— Detailed analysis
carried out (P.7)

I Land

I Soils and sediments

. Changesiin pollutant

L . Gtsigreri i coneentration

Air pollution
(non-GHG)

L J Discharge of N -
. hazardous substances Ml Ocean acidification

Changes in ocean M Minerals
! 'Solid waste

currents andgirculation
[ | Drought IWater
. Land use

Fires
. Rising sea\vels

I Sca-surface température

. Climate

. Storm

. Changes to land,
freshwater, seabed

[l Landslides
[l Discases

. Flooding 6

B Ocean

IAtmosphere
Water

consumption



7. Dependencies and Impacts (Analysis of Japan Post Bank’s Branches and Offices)

B To study the relationship between Japan Post Bank’s operations and biodiversity in greater depth, we have analyzed the relationship
between directly-operated branch offices (233 branches) and key biodiversity areas, based on the “LEAP approach” recommended in the

TNFD Recommendations.

B Going forward, we will consider analyzing the links with natural capital other than biodiversity (land, water) and expanding the scope of
analysis (conducting analysis not only on directly-operated branch offices, but also on post offices across Japan (about 24,000 branches)

that offer banking services).

Scope of analysis: 233 directly-operated branch

offices in Japan

" @ . @
i %
o
o
L e
&= a * 5 s
P
r‘ ‘e
¢ e
C ?
o ol
%d o 9 N
0»3"“

> x A0S

Assessment/Future

Areas of concern

Image of analysis response

Prepare

(key biodiversity areas)

Evaluate

O Directly-operated branch

. 1 : :
Natural parks offices engage in general

*Nature -o%.2 None office administration and are
conservation & applicable therefore assessed to have low
w03 dependencies and impacts
Protected €& ! .

(risks) on nature.

areas

O Using the Ecology Guidebook,
which contains tips on water
and energy conservation,
promote operations that are
less dependent on nature /
have lower impact on nature.

«Wildlife protection
areas™

Applicable
10 branches

FIFF—OMYEH

Bk

CEDIEOEMDHT
HAKEMELELLS,

Applicable

- - - *2
Key Biodiversity Areas (KBA) 2 branches

Stickers in the Ecology Guidebook to
promote water conservation

Source: Prepared based on the National Land Information Platform
Web Mapping System (Ministry of Land, Infrastructure,
Transport and Tourism) to reflect the locations of Japan Post
Bank’s directly-operated branch offices.

*1 National Land Numerical Information data was checked based on the National Land Information Platform Web Mapping System (Ministry of Land,
Infrastructure, Transport and Tourism).

*2 Prepared and checked based on the National Land Information Platform Web Mapping System (Ministry of Land, Infrastructure, Transport and Tourism)
using KBA survey results from Conservation International Japan.



8. Dependencies and Impacts (Policy for Analyzing the Investment and Financing Portfolio)

B The TNFD Recommendations propose the following three approaches for assessing nature-related risks: (1) heatmapping; (2) asset
tagging; (3) scenario-based risk assessment.

B In line with this approach, we will first conduct an analysis through heatmapping, identify sectors with high dependencies and impacts on
nature, then consider conducting a detailed analysis.

Methods for assessing nature-related risks

STEP1

Using a heatmap, clearly identify the sectors assessed to have

relatively significant dependencies and impacts on natural
capital, and specify the sectors that require greater analysis.

Heatmapping

STEP2 Using information specific to the investee or borrower, deepen
Assessment using information the heatmap analysis. Through qualitative and quantitative
specific to the investee or analyses, conduct an assessment on the degree of dependency

borrower (asset tagging) A7) L] PEIE ) (L

STEP3

Scen risk
assess ethod

value of the financial impact that nature-related risks have.

Source: Prepared by Japan Post Bank based on TNFD, "Guidance on the identification and assessment of nature-related Issues: The TNFD LEAP approach Version 1.1
October 2023."



9. Risk and Impact Management (Incorporation into Company-wide Risk Management)

W Japan Post Bank introduced a Risk Appetite Framework (RAF)*! to clarify and visualize the types and standards of appropriate risks that
it should take in order to ensure stable profitability and financial soundness over the medium to long term. Climate change and nature-
related risks are also assessed and managed under this framework.

After reviewing the internal and external environments, sustainability-related risks such as climate change, natural capital, and human

rights have been selected as “top risks,” and the control status of these risks is monitored on a quarterly basis.

Risk Appetite Framework (RAF)™

Risk appetite formulation

Recognition of
internal/external
environments

Risk appetite indicator
selection and target setting

Risk appetite policy

Top risk
adjustments

Formulation of all
types of plans”

Taking of risks

Monitoring

Review and examine

*1: A business management framework used as common language between banks pertaining to all aspects of risk-taking
policies, including the capital distribution and profit maximization of risk appetites (the type and total quantity of
risks a company should willingly take on to fulfil its business plans after taking into account the unique aspects of

the company’s own business model).

il

*Stress tests are conducted to
verify management sustainability

Operational execution

The control status of top risks, etc.

(SV¥) 1uswiare1s a1naddy Msiy Jo dn buimeaq

Aungeqoud

Obv|

Morel

Process for selecting top risks

Degree of impact

Probability

@ A quantitative criterion that assesses the ® Assesses probability on a five-point scale

value of the impact on the Bank’s
finances (net income and unrealized gains
or losses on available-for-sale securities)
on a five-point scale.

® A qualitative criterion that assesses the
degree of impact on business operations
and reputation on a five-point scale.

%m% Top risks

Likely W%%%

Risks that potentially have
a particularly significant

Moderate %%% impact on the Bank, from
Unlikely % the perspectives of their
: degree of impact and
Negligihle ~ Minor Mo Critical Catastrophic JEsRYReRN I

based on whether a risk has already
occurred or, if it has not already occurred,
the likelihood for occurrence within a
given future timeframe.

Decided by the Board of Directors following
deliberation by the Executive Committee




10. Risk and Impact Management (ESG Integration)

B Japan Post Bank’s investment and financing processes incorporate evaluation of investees’ or borrowers’ environmental, social, and
governance (“ESG”) efforts as a part of the credit risk assessment and considers them as qualitative factors that may potentially have

an impact on creditworthiness (“ESG integration™).

Credit risk assessment on investees and borrowers

Assessment of financial information

e

Assessment of non-financial information

SWOT analyses on ESG
(Factored into assessment of non-financial information)

Public information Engagement details

Japan Post Bank’s investment and financing processes

Consider investment or financing

Conduct credit risk assessment
on investees or borrowers

N

Apply investment or financing
limits

. 4

Execution of investment or
financing

. 4

Monitor investees or borrowers

Deals considered at the department
responsible for carrying out investment or
financing (“Front Office”)

Based on requests from the Front Office, the
credit department assesses creditworthiness
of investees or borrowers

Apply investment or financing limits based
on credit risk assessments

The Front Office executes investment or
financing within the investment or financing
limits

Regularly monitor changes in
creditworthiness and inspect/reassess
creditworthiness

® \When conducting credit risk assessments on investees or borrowers, status of ESG efforts, as well

as risks, are also taken into consideration as one of the qualitative factors.

® Specifically, SWOT analyses on ESG are carried out based on public information etc., and as

necessary, the assessment results are reflected in the credit risk assessments of investees or

borrowers.

reviews of creditworthiness as part of monitoring of investees and borrowers.

® These assessments are performed when considering investment or financing and in periodic

10



11. Risk and Impact Management (Sector Policy)

B Based on the Environmental Policy and Human Rights Policy, we have established the ESG Investment and Financing Policy to
appropriately address environmental issues such as climate change and biodiversity and social issues such as the violation of human

rights, as well as to secure stable returns over the medium- to long-term and reduce risk.

Basic Sustainability Policy

Environmental Policy Human Rights Policy

ESG Investment and Financing Policy Target assets

Illegal transactions and transactions for illegal purposes

Transactions which violate public order and good morals

Transactions that negatively impact wetlands designated under the Ramsar Convention
Transactions that negatively impact UNESCO-designated World Heritage Sites
Transactions violating the Convention on International Trade in Endangered Species of
Wild Fauna and Flora (Washington Convention)

Businesses engaged in forced labor, child labor, and human trafficking

Investment and financing
prohibited across sectors

Manufacturers of weapons (cluster bombs)

Manufacturers of weapons (other than cluster bombs)

Coal-fired power generation

Coal mining (fuel coal)

Oil and gas (oil sands, Arctic development, shale oil and gas, pipeline construction)
Palm oil

Deforestation

Large-scale hydroelectric power generation

Policy for specific sectors

(Prohibition or careful
consideration)

Items in red were included due in part to the impact on natural capital

® Corporate finance
® Project financing

® All investment and financing

® Corporate finance
Project financing

11



12. Opportunities (Sustainability Financing)

W The scale of the natural capital-related market is said to be $10 trillion per year,” and capital needs are expected to increase in the future.
As an institutional investor, Japan Post Bank is proactively making investments and financing (ESG-themed investments and financing)
that contribute to climate change response and the conservation and restoration of natural capital.

B In addition, financing provided by Japan Post Bank is being allocated to a wide range of projects, including renewable energy projects.
We estimated the effects (positive impacts) of these projects for the first time in FY2024 and will stive to improve measurement and

utilization going forward.

Balance of ESG-themed investments and financing *?

FY2025 target
7 trillion yen
5.7 trillion
yen
4.6 trillion
yen
3.2 trillion
yen
2.1 trillion
yen
1.2 trillion
yen
2020 2021 2022 2023 2024 2025
(End-Dec)

*1 World Economic Forum

*2 ESG bonds (green bonds, social bonds, sustainability bonds, transition bonds, etc.),
credit for the renewable energy sector, regional revitalization funds, etc.

Impacts of investments and financing
Contribution to GHG Water consumption reduced
emission reduction or avoided

l -

Approx. 430K t/year

Water consumption reduced or
avoided through  projects by
companies and other entities through
financing provided by Japan Post
Bank

Examples of investments

x PP JPAIRZIRATI

INVESTMENT

Approx. 16 million t/year

Amount of contribution to GHG
emission reduction, achieved through
projects by companies and other
entities through financing provided by
Japan Post Bank

AZE

Japan Post Investment Corporation, a consolidated subsidiary of Japan Post Bank,
is investing in SHINMIRAI INC., a company that has established “Sustainable
Forest” as its mission, through Japan Post Investment Regional Development and
Impact Fund I, ILP.

SHINMIRAI INC. contributes to forest sustainability through its coordination
services for traceable timber aspects of environment, economy and society.

12




13. Opportunities (Improving Productivity and Efficiency by Shifting to Paperless Operations)

B e are advancing various measures to reduce the amount of photocopy paper that we use and improve business productivity, such as
installing monitors in meeting spaces at the Head Office and shifting to paperless operations for major meetings attended by senior

management.

B Furthermore, in order to reduce the amount of forms and ledgers used and to promote greater efficiency in counter operations, we have
introduced a non-passbook general account that allows customers to check their current balances online without the issuance of any

paper-based passbooks.

Changes in the amount of photocopy paper used
(Head Office)

(Unit : t)

112
Reduced amount used while
implementing environmentally-
64 friendly procurement
54 54 53
o—e
2019 2020 2021 2022 2023 2025

Purchase rate for recycled and environmentally-
friendly paper (Head Office)

FY2019 - FY2023

10009%

Initiatives for paperless office operations

Installed monitors in meeting spaces

Initiatives for paperless counter operations

Madotab, a self-service branch terminal

Yucho Direct + (Plus), a non-
passbook general account

hS55sFTUII e
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14. Opportunities (Cutting Costs by Shifting to Paperless Operations)

B Paperless initiatives also contribute to cost-cutting, such as reducing procurement costs. By donating the cost-savings to local residents
and NGOs engaged in environmental conservation activities, Japan Post Bank aims to deepen mutual communication with local
communities and residents, and to contribute to the sustainable development of the local community.

“Yucho Eco-Communication” initiatives

Initiatives to reduce paper consumption, which contribute to local Contributing to nurturing future generations who will take on

environmental conservation local environmental conservation activities

Reducing paper
consumption
through initiatives

Previous paper

consumption Introducing

paperless services

Paper consumptlon

Promoting the
shift to

paperless office
operations

Giving back
(donating) the
cost- savings

Park conservation activities

14



15. Opportunities (Achieving a Circular Economy)

B Since January 2025, Japan Post Bank has been working on replacing our ATMs with new environmentally-friendly ATMs (circular-
resource ATMSs), recovering parts and units from used and decommissioned ATMs, and using reused parts (recycled parts) whose quality

has been assured through the recycling process.

B In addition, Japan Post Bank is working with a variety of businesses to establish a Co-creation Platform for introducing customers to a
wide range of products and services that meet their needs, through advertising channels such as the Yucho Bankbook App, ATM signages,
and the Japan Post Bank's website. One of these initiatives involves advertising the circular resource services that the Post Office

provides.

Introduction of circular resource ATMs

Replacing the approx. 13,000 g

ATMs with circular-resource
ATMs

7 iontributing to energy
conservation

Standby power
consumption

Power consumption
during operation

The "Contributing to a Circular Society"
label is a registered trademark of Hitachi
Channel Solutions Corp.

Approx. 10 —58% 8 Approx. 6 —36%

reduction reduction

Advertising circular resource services

Co-creation Platform

— Working with partner companies to support customers to live in a way true to themselves —

Advertising channels

Yucho Bankbook App
@ 12.71 million accounts

(as of end-December 2024)

[ ]
1

e

E-mails

Products and services

Introducing customers to a wide range of
products and services that meet their needs

Partner companies

@ Securities/Robo-advisory services

ATM signages
@ Local governments

SJawolsn)

2,325 ATMs .
(as of end-January 2025) @ E-commerce @ Ultility fee, etc.
Japan Post Bank Japan Post Group
@ Investment trusts @ “Post Office Internet Shop”
Japan Post Bank @ Cashless payments, etc. @ JP Insurance products, efc.
website

PASSTO

PASSTO, a circular resource service offered at post offices

JP Strategic Foresight Laboratory, an organization that aims to transform the Japan Post Group,
is working in collaboration with ECOMMIT Co., Ltd. to collect unwanted items, such as
clothing, at post offices, which Japan Post then delivers to ECOMMIT's bases for recycling
and reuse. "PASSTO" is an abbreviated form of "PASS TO," meaning "pass on to the next
person, pass on to the future." The initiative aims to realize a circular economy by providing an
everyday pathway for resource circulation and enabling people to more easily participate in
resource recycling. Japan Post Bank has started publicizing "PASSTO" via e-mails and is
advertising it through the Yucho Bankbook App.
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16. Governance (Sustainability Promotion Framework)

B Japan Post Bank has incorporated sustainability-related measures and KPIs into its Medium-term Management Plan and yearly

management plans and engages in planning and promotion management that are integrated with the management strategy.

B The status of the promotion of sustainability management is reported on a quarterly basis to the Board of Directors so that it can properly

supervise the progress of sustainability promotion. Reports are also made to the Audit Committee about once a year.

Governance system

Board of Directors

Raising matters for f ‘ .
. g . Supervision
discussion / reporting
Executive Committee
Chair: Takayuki Kasama

(Director, President and Representative
Executive Officer)

Raising matters for ‘ ‘ Direction
discussion / reporting
Sustainability Committee
Chairman: Harumi Yano

(Director, Representative Executive Vice
President)

Raising matters for f ‘ Directi
discussion / reporting frection

Corporate Planning Department -
Sustainability Management Office

Reporting f ‘ Confirmation

Department in charge

c
=
8D
S
S
@
%
=
wn

Execution

Matters discussed/reported at each meeting (FY2024)

Board of
Directors

Executive
Committee

Sustainability
Committee

® Review of the Medium-term
Management Plan and formulation of
standard management plans
(establishment of sustainability-related
KPI)
® Formulation of Risk Appetite Statement
(selection of sustainability-related risks,
such as climate change and natural
capital, as top risks)
® Determination of the compensation
system for executive officers, including
evaluation items related to natural capital
(Compensation Committee)

® Discussions on proposed revisions to
Human Rights Policy and Environmental
Policy

@ Status of sustainability initiatives and
FY2025 plans
® Review of materiality

@ Status of the promotion of sustainability
management (reported in conjunction
with reports on the status of the
promotion of the yearly management
plans every quarter)

@ Status of Risk Appetite Statement

(top risks reassessed every quarter)

® Status of the promotion of sustainability

management
(Audit Committee, about once a year)

® Matters discussed and reported at the

Sustainability Committee (twice a year)

@® Disclosures based on TNFD
Recommendations

Matters resolved / Matters discussed Matters reported

16



17. Governance (Compensation for Officers)

B Japan Post Bank has introduced a performance-linked compensation system for officers (executives). In FY2024, we introduced a new
monetary compensation system (annual bonus) that is linked to short-term performance.

B 15% of the annual bonus is assessed based on the status of ESG-related KPIs, and ESG-related indicators are applied to all executives,
including the Representative Executive Officer, President and CEO.

Compensation system for executive officers(FY2024)

mance-linked period method ESG Indicators Eval_uatlon
weights

Base
Non-linked  Fixed level of compensation based on job responsibilities Monthly Cash

Balance of ESG-themed investments

3%
Non-linked  Points for each position according to job responsibilities and financings
Linked to medium- and long-term performance (0~120%) ESG ratings from major ESG 30
""""""" Evaluation rating agencies
‘oo i %
. | Basic point ' of retirement ~ Cash 30% . . )
Linked : : x Net income attributable to parent 50% Ratio of women in managerial 3%
! Points for each position 1 Quantitative company shareholders positions
! _ according to ' evaluation ROE (based on shareholders’ o
I job responsibilities 1 5 50%
[ I equity) . .
Ratio of employees with o
2%

disabilities
Linked to short-term performance (0~130%)

"""" : e Evaluation Childcare leave rate for male 20
Standard | weights employees(more than 4 weeks) 0

|

|

amount by

i
]
1
1
1 position Eiancil Net income attributable to parent
| | o —— 40% Evaluation based on employee 7
|5‘a”dafd;;;‘:i)”n”°‘ eachy OHR / Reduction of operating expenses engagement index ©
! d ! -
Linked 1 Io]obarcezzgnlgl%llmes | x Quantlta_tlve Retail business Yea”y Cash
1 evaluation - ‘
Newsetting : : Target Market business —
n 4 1 1 KPIs = (Sigma) Business
1 1
1
| | I esc
. ¥
1 Coefficient based on | .
lindividual evaluationi Initiatives that contribute to enhancing 15% of the_bonus is evaluated based
: : Qualitative evaluation corporate value +£20% on the achievement of ESG-related
________ System trouble, etc. KPlIs.
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18.

Governance (Respect for Human Rights)

B The Human Rights Policy sets out Japan Post Bank’s commitment to respecting the human rights of indigenous peoples and local
residents in investment and financing activities and clearly mentions respect for the human rights of people in local communities in other

business activities.

We also check on the status of human rights practices in our engagement with investees and borrowers. For example, we have visited the
nuclear power plant of a domestic investee/borrower (Power Company A) and engaged in dialogue with the company regarding its
consideration for the local community and the working environment in the power plant.

JAPAN POST BANK Human Rights Policy

Commitment to respect for human rights

® JAPAN POST BANK Co., Ltd. (hereinafter "Japan Post Bank™) recognizes that,

as part of its Management Philosophy to become "the most accessible and
trustworthy bank in Japan,” it has an important social responsibility to respect
human rights. Based on this recognition, Japan Post Bank respects the human
rights of all people, including its officers and employees, customers, investment
and financing partners, suppliers, and local communities. Japan Post Bank
pledges to contribute to the realization of a safe, secure, and prosperous society
by promoting initiatives that respect human rights through the business activities
and social activities of Japan Post Bank and the Japan Post Group.

To investment and financing partners

Japan Post Bank has established the ESG Investment and Financing Policy to
prevent and mitigate negative environmental and social impacts through
investments and financing. Based on this policy, Japan Post Bank will endeavor
not to make investments in or financing to businesses that have a negative
impact on the environment, including in terms of climate change, and natural
capital and biodiversity, or on human rights, including those of indigenous
populations and local communities.

To local communities

Japan Post Bank pays attention to the impact of its business activities on
members of local communities and strives to prevent and mitigate any negative
impacts on the environment (e.g., climate change, natural capital and
biodiversity) and human rights.

Engagement with investees and borrowers

Consideration for local communities

We visited the site of a nuclear power plant to check on its consideration for
the local community, working environment, and other matters.

We strive to improve health management and workplace environments not
only within Japan Post Bank, but also for our contractors’ workforces.

We strive to disclose information and take other measures to show
consideration for local residents.

Future efforts

We will follow up on the status of various efforts, including information
disclosure, and engage in continuous dialogue. Where necessary, we will
check on the status of prevention and mitigation measures.

To find out more about our human rights
initiatives, please refer to our Human
Rights Report.

Human Rights Report

Human Rights Report (published in April 2025)
https://www.jp-bank.japanpost.jp/en/sustainability/social/supplychain/human-
rights/pdf/human-rights_report2025_en.pdf
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19. Indicators and Targets

B The table below summarizes the indicators and targets related to natural capital, organized based on the TNFD Recommendations.

B In the future, we will also consider establishing indicators and targets related to investment and financing based on the additional
guidance for financial institutions in the TNFD Recommendations.

FY?22/3 FY23/3 FY?24/3

Categories prescribed by TNFD

Targets

Indicators

Category Related changes in nature

. GHG emissions 43k 24k 19k 19k tons
Climate change (Scope 1, 2 emissions) t (-10%) (51%) (60%)  (-60% compared to FY2019)
— ~ . .
-|Z-| Land/freshwater/ocean-use  Total spatial footprint m2 531k 531k 549K L
9 change (Land use area)
Q
o
P Dependencies Water consumption
[{o) . . . . _—
= - Pollution/pollution removal  (Volume of wastewater discharged by the main m?3 — — 930k .
() d i L . .
g Ll organizations and directly-operated branch offices) GrEs R BTN E L)
% Paper consumption (high-risk natural commodity
§ sourced from land) _ t 54 54 53 (promote paperless operations)
5 Resource (Amount of photocopy paper used (Head Office))
3 use/replenishment
2 Purphase rate for r_ecycled and % 100 100 100 o
7 environmentally-friendly paper
Risks and . Value of investments in nature-related opportunities Trillion 91 3.2 46 7 trillion yen
opportunities (Balance of ESG-themed investments and financing) yen : : : (end of FY2025)

Land-use intensity

a A i -
gz Deg endencies Land/freshwater/ocean-use (Energy intensity per unit of output (crude oil Kl/m?2 0.04536 0.04512 0.03671 —
el an impacts change ival

oo equivalent))

B &

o= ; i i

Z-l Risks and Changes in ESG rating scores for past three years

S3 o Market (CDP scores) — © B A- B to A-

*For the latest results, please refer to our sustainability page (https://www.jp-bank.japanpost.jp/sustainability/esg-index/data/environment/).
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20. Status of Response to TNFD Recommendations Disclosure Items

Items in green were included as additional guidance for financial institutions.

Category TNFD’s recommended disclosures

A) Describe the board’s oversight of nature-related dependencies, impacts, risks and opportunities. P.16

B) Describe management’s role in assessing and managing nature-related dependencies, impacts, risks and opportunities. P.9,16

[elolV1galale-l C) Describe the organization’s human rights policies and engagement activities, and oversight by the board and management, with respect to Indigenous Peoples,
Local Communities, affected and other stakeholders, in the organization’s assessment of, and response to, nature-related dependencies, impacts, risks and

opportunities. Financial institutions should also describe how they have worked with investee companies, counterparties or clients with whom they have P18
financial relationships through advisory, investing, lending or re/insurance.
Describe the nature-related dependencies, impacts, risks and opportunities the organization has identified over the short, medium and long term . P4

Describe the effect nature-related dependencies, impacts, risks and opportunities have had on the organization’s business model, value chain, strategy and

financial planning, as well as any transition plans or analysis in place. Financial institutions should describe their due diligence processes in investment and P.5,
lending activities, as well as any additional processes applied to high-risk counterparties. Furthermore, they should explain how nature-related dependencies, P.10~11
Strategy impacts, risks, and opportunities are considered in investment and lending decision-making.

Describe the resilience of the organization’s strategy to nature-related risks and opportunities, taking into consideration different scenarios . =

Disclose the locations of assets and/or activities in the organization’s direct operations and, where possible, upstream and downstream value chain(s) that meet

the criteria for priority locations. =
(1) Describe the organization’s processes for identifying, assessing and prioritizing nature-related dependencies, impacts, risks and opportunities in its direct P 6~7
operations. .
(i) Describe the organization’s processes for identifying, assessing and prioritizing nature-related dependencies, impacts, risks and opportunities in its upstream Ps
Risk & and downstream value chain(s). Financial institutions should describe their investment and lending activities, particularly in the downstream value chain. '
impact . o - L . .
management Describe the organization’s processes for managing nature-related dependencies, impacts, risks and opportunities. P.9~11
Describe how processes for identifying, assessing, prioritizing and monitoring nature-related risks are integrated into and inform the organization’s overall risk
management processes. Financial institutions should describe how they identify, assess, and manage nature-related dependencies, impacts, risks, and
o o . . ; : . . . S P.4,P.9
opportunities in their direct operations and investment and lending portfolios, as well as how nature-related risks are integrated into existing risk management
processes, such as credit risk, market risk, and operational risk.
Disclose the metrics used by the organization to assess and manage material nature-related risks and opportunities in line with its strategy and risk management P19
process. '
Metrics & : : o . :
targets Disclose the metrics used by the organization to assess and manage dependencies and impacts on nature. P.19
Describe the targets and goals used by the organization to manage nature-related dependencies, impacts, risks and opportunities and its performance against P19

these.




21. General Requirements

B The TNFD Recommendations prescribe six general requirements that companies should keep in mind when disclosing information. This

report was prepared based on the following considerations.

(1) Application of materiality

® \We have drawn up a materiality map that organizes the social issues that we
should address along two axes: the importance to stakeholders, and the impact of
Japan Post Bank business activities. In principle, we take a double materiality
approach.

(2) Scope of disclosures

® The information disclosed in this report mainly concerns Japan Post Bank, our
investees and borrowers, and our customers (downstream of the value chain).

® \We have organized information on nature-related risks and opportunities while
taking into account the relevant stakeholders.

Japan Post Bank’s value chain (scope considered)
Primary scope of this report

Upstream of e —————— - ——— - 1
. Downstream

value chain Japan Post Bank of valuechain |
Suppliers Procurement Investment Investees and | I

management borrowers |1

e Bankin :

WS55&RIT Sen,iceg Customers |1

|

4

Relevant stakeholders

. National/loca
[ Investors ] [ Employees ] [EnV'ronment] [governmentsl]

Local Other Group .
communities companies Media

(3) Location of nature-related issues

® |In this report, we have verified the relationship between our branches and
offices and key biodiversity areas. The branches and offices in question operate
general banking counters (banking services), so we consider the degree of
dependency and impact on nature to be low.

(4) Integration with other sustainability-related disclosures

® This disclosure covered only natural capital. Going forward, we will consider
making integrated disclosures that include other factors such as climate change.

(5) Time horizons considered

® \We have established the following timeframes for assessing nature-related risks
and opportunities: short term refers to a period of less than one year (same as in
the yearly management plans), medium term refers to a period of one to five
years (same as in the current Medium-term Management Plan), and long term
refers to a period of five years or more.

(6) Engagement with indigenous peoples, local communities and

affected stakeholders

® Japan Post Bank engages with investees and borrowers to check on the level of
consideration shown for these stakeholders. We will consider engaging in
dialogue with these stakeholders while continuing to advance initiatives in line
with the TNFD Recommendations.

21



Matters to Be Noted

This report was prepared for the purpose of providing corporate and other information on JAPAN POST BANK Co., Ltd. (hereinafter referred to as “Japan Post Bank™)
and its consolidated subsidiaries (hereinafter referred to as “the Japan Post Bank Group™), and does not constitute a solicitation for shares or other securities issued by
Japan Post Bank, both in Japan and overseas. This report contains forward-looking statements such as forecasts, plans, and targets. These statements are based on
information available to Japan Post Bank at the time this report was prepared, as well as on forecasts drawn up at such times. These statements are also based on certain
assumptions. These statements or assumptions may be objectively inaccurate or may not be realized in the future. The uncertainties and risks that may lead to such
situations include, but are not limited to, the following: risks related to the effectiveness of risk management policies and procedures, market risks, market liquidity risks,
funding liquidity risks, credit risks, operational risks (systems, reputation, disasters, violations of laws and regulations, etc.), risks related to sustainability issues
including climate change, risks related to business strategies and management plans, risks related to the expansion of the scope of business, risks related to the business
environment, risks related to the relationship between Japan Post Bank and JAPAN POST HOLDINGS Co., Ltd. as well as JAPAN POST Co., Ltd., risks related to
domestic and overseas monetary policies, and various other factors. Please refer to the securities report and the latest quarterly report for important facts that Japan Post
Bank recognizes as being likely to have an impact on the performance and financial position of the Japan Post Bank Group. Note that the statements presented in this
report are accurate as of the date of publication (or any date otherwise specified), and Japan Post Bank has no obligations or policy to update such information to the
latest information at any time. Accordingly, forward-looking statements may not necessarily be consistent with actual results. Information about companies other than
the Japan Post Bank Group and Japan Post Holdings contained in this report is cited from publicly available information and other sources deemed to be reliable, but
Japan Post Bank has not verified, nor guarantees, the accuracy and appropriateness of such information. The contents of this report are subject to change without prior

- notice.

JAPAN POST BANK Co., Ltd.
2-3-1 Otemachi, Chiyoda-ku, Tokyo, 100-8793
URL.: https://www.jp-bank.japanpost.jp/sustainability/

 Published April 1, 2025

" Unless otherwise specified, the contents of this report are based on information current as of the date of publication.
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