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1. Results of Operations

¥ Net income attributable to owners of parent increased by ¥31.0 bn year on year to ¥356.1 bn, which was
record high profits in our history as a listed company.

Consolidated gross
operating profit

Net interest income

Net fees and
commissions

Net other operating
income (loss)

Gains (losses) on
foreign exchanges
Gains (losses) on
bonds
General and administrative
expenses (*)
Provision for general reserve
for possible loan losses
Consolidated net operating
profit

Non-recurring gains
(losses)

Net ordinary income

Net income attributable to
owners of parent
[Reference**)

ROE

(based on shareholders’ equity)

OHR (basis including gains
(losses) on money held in trust)

BANK

1,056.3
796.3
147.8
112.1
200.0
(88.0)
926.3
130.0
325.5
455.5
325.0

3.44%
67.15%
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March 31,
2024 (B

733.6

715.7
153.0
(135.1)
(117.4)
(15.6)
929.1
0.0
(195.5)
691.6
496.0
356.1

3.74%
65.39%

(¥bn, %)

(322.6)
(80.6)
5.2
(247.2)
(317.4)
72.4
2.8
0.0
(325.5)
366.0
40.4
31.0

0.29 %
(1.75)%

B Net interest income for the fiscal year ended March 31, 2024
decreased by ¥80.6 bn year on year, mainly due to an increase
in foreign currency funding costs.

Net fees and commissions increased by ¥5.2 bn year on year.

Net other operating income decreased by ¥247.2 bn year on
year, due to a decrease in gains (losses) on foreign exchanges.

M General and administrative expenses increased by ¥2.8 bn year
on year, due to an increase in non-personnel expenses.

B Non-recurring gains increased by ¥366.0 bn year on year, due
to an increase in gains on sales of stocks associated with
operations for risk controls and a contribution of gains related to
private equity funds and real estate funds.

B Net ordinary income increased by ¥40.4 bn year on year, and
equated to 105.5% of the full-year earnings forecast of ¥470.0
bn.

M Net income attributable to owners of parent equated to 106.3%
of the full-year earnings forecast of ¥335.0 bn.

* General and administrative expenses exclude non-recurring losses.
** Calculation for financial targets in the Medium-term Management Plan (FY2022/3 - FY2026/3)

ROE = net income attributable to owners of parent / [(sum of total net assets at the beginning
and the end of the period) / 2] x 100

OHR = general and administrative expenses / (net interest income, etc. + net fees and commissions)
x 100

Net interest income, etc. = interest income - interest expenses (including gains (losses) on sales, etc.)
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2. Trend of Net Interest Income and Interest Rate Spread  ''on-consolidatec

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

0.0%

Net interest income decreased by ¥69.5 bn year on year to ¥715.5 bn and interest rate spread was 0.30%
for the fiscal year ended March 31, 2024.

Net interest income decreased mainly due to an increase in foreign currency funding costs associated
with a rise in overseas interest rates.

BP JAPAN POST BANK /
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Net interest income(right hand-scale)

11475
961.8
785.1
0.52%
0.45%

0.34%

715.5

FY2020/3 FY2021/3 FY2022/3 FY2023/3

FY2024/3
(Fiscal year)

(¥bn)
- 1,200

- 1,000

800

- 600

- 400

- 200

For the fiscal year ended Increase
March 31, March 31, (Decrease)
2023 (A 2024 (B B) - (A

(¥bn)

Net interest income 785.1 715.5 (69.5)
Interest income 1,232.4 1,396.9 164.5
Interest on Japanese
government bonds 2354 190.2 (45.2)
Interest on foreign
securities 917.6 1,113.4 195.7
Strategic investment
areas(”) 182.9 130.4 (52.4)
Interest expenses 447.2 681.3 2341

[(Reference) Trend of Net Interest Income and Non-recurring

(¥bn)
400

300
200

100

Net interest income(*)  191.5 "~ 146.5

Gains (Losses) related to Strategic Investment Areas])

329.4

Non-recurring gains (losses)(**)

.

216.4

N 963 859
36.6 578 182.9
133 13.5 B 130.4
233 | 44.5 | '

) FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3

(Fiscal year)

#Net income related to strategic investment areas contribute to
non-recurring gains (losses) in addition to net interest income.

* Private equity funds (profit distribution) and real estate funds (debt), etc.
** Private equity funds (redemption gains (losses)) and real estate funds (equity-debt), etc.
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3. Net Fees and Commissions Non-consolidated

H Net fees and commissions for the fiscal year ended March 31, 2024 increased by ¥5.1 bn year on year to
¥151.5 bn.

Trend of Net Fees and Commissions

m Exchange and settlement transactions = ATMs  Investment trusts ~ Others Breakdown of Net Fees and Commissions (¥bn)
(¥bn) 151.5 For the fiscal year ended Increase
150 - 146.3 127 March 31, March 31, (I?;fre?:)e)
128.8 127.9 127.4 104 ' -~ 2023 (A 2024 (B =
§ 12.2 Net fees and commissions
8.5 97 79 11.8 relating (o 146.3 151.5 5.1
217 14.6 13.6 308 Egﬁgggﬁgna;nd settlement 91.1 89.2 (1.9)
100 + 297
19.0 20.1 ATMs 32.8 37.3 4.4
Investment trusts(*) 11.8 12.2 0.3
50 - Others 104 12.7 2.3
83.4 * Investment trusts include Yucho Fund Wraps(discretionary investment contract services).
0 L R 0 SRR R0 UEES00 TR0
EY2020/3 EY2021/3 £Y2022/3 EY2023/3 FY2024/3 Results of Investment Trusts and ucho Fund Wraps Sales
[Reference] (Fiscal year) _ For the fiscal year ended (I!)l:::ﬁ;iz :
Number of accounts | KPI Number of NISA KPI (B) - (A)
registered in the (revised) Accounts (revised) ~Number of contracts (thousands)
Bankbook app 1,600 (ten thousands) 94 Sales amount (billions of yen)
1500 - (ten thousands) 90

(¥bn)

1,040 As of As of Increase
1,000 ~ 60 - March 31, March 31, (Decrease)
] I 2024 (B =] A

500 30 | Balance 2,405.1 361.2
j Investment trusts 2,387.1 277.3
0 - 0 - N Yucho Fund Wraps 17.9 83.8
KR RN Kepo NG N
& & o wq’ & 55
N N
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Non-consolidated

4. Trend of General and Administrative Expenses

¥ General and administrative expenses for the fiscal year ended March 31, 2024 increased by ¥2.6 bn
year on year to ¥924.8 bn, due to an increase in expenses associated with core systems renewal.

For the fiscal year ended Increase
(¥bn) March 31, March 31, (Decrease)
1,100

Personnel expenses (*) 113.7 111.3 (2.4)
Salaries and allowances 92.4 90.2 (2.2)
Non-personnel expenses 772.9 778.6 57
Commissions on bank
agency services, etc. paid 340.0 316.0 (24.0)
1,018.3 to JAPAN POST Co., Ltd.
1,008.0 Contributions paid to the
1000 - Organization for Postal
’ 979.0 Savings, Postal Life 230.7 243.6 12.9
' Insurance and Post Office
Network
Deposit insurance
expenses paid to Deposit
922 1 924 .8 Insurance Corporation of 27.5 27.9 0.4
' Japan
Depreciation and
900 | amortization 34.1 42.4 8.3
IT expenses 13.6 17.2 3.5
Taxes and dues 35.4 34.8 (0.5)
Total 922 .1 924.8 2.6
* Personnel expenses include non-recurring losses.
i [(Reference) Revised Financial target in the Medium-term Management Plan
0 | For the fiscal

FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3
(Fiscal year)

General and administrative expenses
(compared to FY2021/3, consolidated)

For the fiscal year
ended
March 31, 2024

year ending
March 31, 2026
Target

(69.0)

BP JAPAN POST BANK f
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5. Financial Conditions

Non-consolidated

W Total assets were ¥233.8 tn as of March 31, 2024.
u As of March 31, 2024, Deposits were ¥192.8 tn, Liquid deposits were ¥124.3 tn, Fixed-term deposits were

¥68.3 tn.

Overview of Balance Sheet

Total assets ¥233.8tn (As of March 31, 2024)

¥146.4tn

| JGBs ¥43.8tn |

| Foreign securities, etc. ¥86.6tn l

¥87.3tn

| Money held in trust ¥6.1tn l

| Loans ¥6.8tn ‘

¥192.8t

¥31.3tn

¥9.6tn

* Please refer to page 17 “Summarized Balance Sheets” .

BANK
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Trend of Deposit Balance

(¥tn)

193.4

200 ~

189.5

150

100

50

FY2021/3 FY2022/3

194.9

Liquid deposits

112.2

119.6

FY2023/3

192.8

FY2024/3
(Fiscal year-end)
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6. Asset Management Status

¥ Included in investment assets as of March 31, 2024, JGBs increased by ¥5.7 tn from March 31, 2023, to
¥43.8 tn and foreign securities, etc. were ¥86.6 tn.

(¥bn)
As of
March 31, %
(¥tn) 2024 (B)
250 - iti
2206 963 231.0  Shortterm Se(:lurltles t 132,769.4 58.6 | 146,459.3 63.3| 13,689.9
220_5 ) investments apanese governmen
207 5 13.2 131 13.7 — and ofhers bonds 38,114.7 16.8 | 43,862.0 18.9 5,747.3
. 11.5 . Japanese local
200 4 11.3 government bonds,
o7 g /E:r?kzogc. corporate bonds, 16,297 .4 71 15,992.3 6.9 (305.0)
606 966  gg2 ete.(’)
51.4 Loans Foreign securities, etc. 78,357.2 34.6 | 86,604.8 37.4 8,247.5
i 6.8 Foreign bonds 26,139.0 11.5 )] 29,326.7 12.6 3,187.7
150 49 55 4.6 58 4.4 56 S . Money held
45 : 6.5 in trust Investment trusts (**) 52,110.2 23.0 | 57,156.0 247 5,045.8
Money held in trust 6,564.7 2.8 6,163.5 2.6 (401.1)
100 - 65.6 71.1 74.1 86.6 _ . Domestic stocks 1,857.6 0.8 1,127.5 0.4 (730.1)
78.3 —roreign
securities, etc. | pans 5,604.3 24 6,848.3 29 1,244.0
Due from banks, etc. (***) 68,283.5 30.1 57,872.3 25.0| (10,411.2)
15.9 16.5 16.1 Japanese local Short-term investments
i : : 15.9 government bonds, 3
50 g e e bon. and others () 13,1583 58| 13,7144 59 556.0
ete. Total 226,380.4 100.0 | 231,058.0 100.0 4,677.5
—JGBs *  “Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government
bonds, short-term corporate bonds, Japanese corporate bonds and Japanese stocks.
0 - o Ifnv%stmfnt trusts are mainly invested in foreign bonds. Investment trusts include private equity
nds, etc.
FY2020/3 FY2021/3 FY2022/3 FY2023/3 _FY2024/3 **** L[3ue from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits and
(Fiscal year-end) monetary claims bought.
***** Short-term investments and others” consists of call loans and receivables under resale

agreements, etc.

BANK
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7. Unrealized Gains (Losses) on Financial Instruments Non-consolidated

¥ Net unrealized gains (losses) on financial instruments (available-for-sale) after taking into consideration
gains (losses) from hedge accounting were ¥122.4 bn as of March 31, 2024 (before application of tax
effect accounting), decreased by ¥91.5 bn from March 31, 2023.
¥ Net unrealized gains (losses) increased by ¥678.9 bn, compared to ¥(556.4) bn as of September 30, 2023.
(¥bn)

A Net unrealized Net unrealized Net unrealized
mount on the : Amount on the . :
balance sheet / gains (Iosses)_l balance sheet / gains (Iosses)_l gains (Iosses)_l
Notional amount Net deferred gains Notional amount Net deferred gains Net deferred gains
(losses)
Available-for-sale 112,766.0 1,117.3 115,528.0 1,947.5 830.2
Securities (a) 106,201.2 1,216.1 109,364.4 3,458.9 2,242.8
Japanese government bonds 23,0721 (423.8) 23,312.9 (881.5) (457.6)
Foreign bonds 22,365.2 1,476.1 22,408.5 3,393.0 1,916.9
Investment trusts (*) 52,110.2 184.0 57,156.0 988.1 804.1
Others 8,653.6 (20.1) 6,486.9 (40.7) (20.5)
Socounting (6) o (1,306.0) (2,256.2) (950.1)
Money held in trust (c) 6,564.7 1,207.2 6,163.5 744.7 (462.4)
Domestic stocks 1,857.6 1,104.9 1,127.5 732.7 (372.1)
Others 4,707.0 102.2 5,036.0 12.0 (90.2)
e i & e ) 18,078.0 (903.3) 17,353.0 (1,825.0) (921.7)
Total (a) + (b) + (c) + (d) 214.0 122.4 (91.5)

* Investment trusts are mainly invested in foreign bonds. Net unrealized gains on investment trusts include those of private equity funds (¥1,172.6 bn and ¥1,050.0 bn as of March 31, 2024
and 2023, respectively).

[Reference) (¥bn)
Total net unrealized gains (losses) (556.4) 122.4 678.9

BANK
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8. Trend of Capital Adequacy Ratio Consolidated

W Capital adequacy ratio (domestic standard) was 15.01% as of March 31, 2024.
(Reference) Common Equity Tier1 capital ratio (international standard, estimate) was 13.39%.

[Domestic standard] [Domestic standard] (¥bn, %)
(%) As of As of Increase
30 March 31, March 31, [ (Decrease)

Total capital (a) 9,224.4 9,325.9 101.5

VB! XU @7 13,= 59,395.1| 62,119.0| 27238
weighted assets (b)

20 - Credit risk- 56,9382 | 60,035.0 3,096.7
weighted assets

15.58 15.53 15.56 15.53 15.01 Capital adequacy ratio 15.53% 15.01% (0.51)%

PR o e e— ) @)/ (b)
—h
[(Reference) International standard, estimate] (%)
As of As of Increase

10 - March 31, March 31, | (Decrease)

2023 (A 2024 (B B)- (A

Common Equity Tier1
capital ratio 14.28% 13.39% (0.88)%
Regulatory level is 4% or greater (CET1 ratlp)
Excluding

0 unrealized gains

FY2020/3  FY2021/3  FY2022/3  FY2023/3  FY2024/3 on available-for-
(Fiscal year-end) sale securities

Notes: 1. Calculation for some items in the CET1 ratio are simplified.
2. The CET1 ratio as of March 31, 2024 is on the finalized Basel Il basis.

14.01% 13.23% (0.78)%

BANK
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(Reference) Trend of Balance of Risk Assets Non-consolidated

Balance of Risk Assets Balance of Strategic Investment Areas
(¥tn) KP‘IofRe;:)l)s(ed) ()
120 - ¥|:|1°4 18 KPI(Revised)
107.4 _ Approx.
Strategic reporded at estimated ¥14 tn
99.4 investment areas 14 A fair value
100 - 94.9 121
9.1 6.4 10.1 2615 121
84.8 4.2 58 23 Stocks Others
3.3 26 29 267 2.6 (money held
80 A 2.2 : in trust) , etc.
2.2
Loans
Real estate funds
_- (equity-debt)
60 - Foreign
securities, etc.
71.3 78.0 /
634 682 098 :
40
Private equity
~ funds (PE)
20 - Corporate boneci(s;, (unrealized gaing
%apanese local
75 s [ s e
bond
. B 5o o

FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2026/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2026/3

(Fiscal year-end) (Fiscal year-end)

Notes: 1. Since these figures are calculated on management accounting basis, they are not equal to the balances for each category on page 7.
2. “Risk assets” is assets other than Yen interest rates (JGBs, etc.).
3. “Others” in “Balance of Strategic Investment Areas” is direct lending funds and infrastructure debt funds, etc.
4. Beginning with values as of March 31, 2023, private equity and certain other funds are recorded at estimated fair value, based on "Implementation Guidance on
Accounting Standard for Fair Value Measurement" (revised 2021), which the Bank has applied from the beginning of the fiscal year ended March 31, 2023.
(Private equity and certain other funds are calculated on book value as of dates on or before March 31, 2022.)

BP JAPAN POST BANK /
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Earnings Forecasts and Dividends Forecast
for the Fiscal Year Ending March 31, 2025
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1. Earnings Forecasts

¥ For earnings forecasts for the fiscal year ending March 31, 2025, net ordinary income and net income
attributable to owners of parent are expected to amount to ¥525.0 bn and ¥365.0 bn, respectively. We aim to
achieve record high profits in our history as a listed company for the second consecutive fiscal year.

¥ In the fiscal year ending March 31, 2025, the forecasts see an increase in income compared to the fiscal
year ended March 31, 2024, mainly due to a decrease in foreign currency funding costs associated with a
decreasing differences in domestic and foreign market interest rates and increases in interest income from
Japanese government bonds and income from private equity funds, while gains on sales of stocks, etc.
associated with operation for risk controls are projected to decrease, in net interest income, etc.(*)

Achievement of the fiscal year ended March 31,
2024 Forecasts and Full-year Earnings Forecasts for

the fiscal year ending March 31, 2025 (Consolidated) (¥bn) Assumptions for the Earnings Forecasts

For the fiscal
year ending

March 31, € Assumptions of domestic and foreign market interest rates

€ We anticipate that foreign credit spreads will continue at the

Net interest income average levels for March, 2024.

are based on the implied forward rates as of March 31, 2024.

il 1,260.0 1,267.8 1,312.0
' € We anticipate that foreign exchange will continue at the

Net f g levels as of March 31, 2024.

et fees an
OIMESIONS 153.0 153.0 150.0

* Net interest income, etc. = Interest income - Interest expenses (including gains

General and (losses) on sales, etc.)
administrative 944.0 927.8 936.0
expenses
Net ordinary income 470.0 496.0 525.0
Net income
attributable to 335.0 356.1 365.0

owners of parent

Note: The above earnings forecasts are calculated based on information available at this point. Actual earnings may differ depending on various factors that may arise in the future.

BANK
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2. Dividends Forecast

¥ Dividend per share for the fiscal year ended March 31, 2024 is ¥51, an increase of ¥1 from the forecast.

¥ Dividend per share for the fiscal year ending March 31, 2025, taking into consideration the shareholder return
policy during the Medium-term Management Plan (FY2022/3 through FY2026/3) and the earnings forecasts
and factors such as the business environment going forward, is planned to be ¥52, an increase of ¥1 from the
fiscal year ended March 31, 2024 (dividend payout ratio of 51.5%).

Actual Result and Forecast of Dividends

Dividend per share ¥51

(Annual ¥51)
Total dividend payment 184.4
Dividend payout ratio 51.8%

(¥bn, %)

ending March 31,
2025 (Forecast)

¥52
(Annual ¥52)

188.1

51.5%

Note: The above dividends forecast is calculated based on information available at this point.
Actual dividends may differ depending on various factors that may arise in the future.

Shareholder return policy, etc.
(FY2022/3 through FY2026/3)

[Shareholder return policy]

€ Taking into consideration the balance between shareholder
returns, financial soundness and growth investments, throughout
the term of the Medium-term Management Plan (FY2022/3 through
FY2026/3), the basic policy is to maintain a dividend payout ratio
of approximately 50%.

€ However, the target dividend payout ratio will be set between 50%
and 60% while keeping in mind the stability and sustainability of
dividends and we will target increases to dividends per share
(DPS) compared to projected dividend levels for FY2022/3(*).

[Other policies pertaining to shareholder returns, etc.]

€ We will consider share repurchases based on market conditions,
performance and retained earnings, opportunities for investment in
growth, and the Japan Post Group's policy for holding the Bank's
shares.

€ We conduct a shareholder benefit program to express our
gratitude to our shareholders for their daily support, to enhance the
appeal of investing in the Bank’s shares and thereby to increase
the number of our shareholders.

* In the revisions to the Medium-term Management Plan announced on May 15, 2024,
the Bank revised the policy to “we will target increases to dividends per share compared
to projected dividend levels for FY2025/3".

BP JAPAN POST BANK /
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(Reference) Assumptions for Earnings Forecasts

Consolidated

Assumptions

Yen interest rates

(%)

1.8
N\
1.2 20-year JGB
0.9 1/0-year JGB R
0.6
0.3
0.0

March 31, 2023 March 31, 2025

March 31, 2024

US interest rate
Dollar funding cost

Dollar funding cost (3M)

(%)

7.0
6.0 /

5.0 ----~‘\~~.

4.0 —--—-——--------'
A\ UST

30 5-year

2.0
1.0

0.0
March 31, 2023

March 31, 2024 March 31, 2025

600

500

400

300

200

100

0

March 31, 2023

160

150

140

130

120

110

100

March 31, 2023

Actuals ===! Assumptions

(bp)

US IG and HY spreads
\

US HY spread

W---------------_

US IG spread

March 31, 2024 March 31, 2025

US dollar/yen

(yen)

\
US dollar/yen

March 31, 2024 March 31, 2025

BP JAPAN POST BANK /
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(Reference) Revision of Medium-term Management Plan

*k

Efficiency

¥ Financial targets for FY2026/3 have been revised as follows. Aim to achieve consolidated net income of

¥400.0 bn or more in FY2026/3.

< Consolidated basis >

Consolidated net income
(attributable to owners of parent)

Profitability

ROE
(based on shareholders’ equity)

OHR (expense ratio)
(including gains (losses) from money
held in trust, etc.)(*)
General and administrative

expenses
(compared to FY2021/3)

Capital adequacy ratio
(domestic standards)

CET1 (Common Equity Tier 1
Capital) ratio
(International standards)(**)

FY2024/3 Actual FY2025/3 Targets

FY2026/3 Targets
(after revision)

¥350.0 billion
or more

3.6% or more

66% or less

¥(55.0) billion

Approximately 10%
(Target level in normal
times)

times)

¥356.1 billion ¥365.0 billion ¥400.0 billion
or more or more
3.74% 3.77% or more 4.0% or more
65.39% 65% or less 62% or less
¥(81.5) billion ¥(73.0) billion ¥(69.0) billion
Approximately 10% Approximately 10%
15.01% (Target level in normal (Target level in normal
times) times)
Approximately 10% Approximately 10%
13.23% (Target level in normal

(Target level in normal

times)

Approximately 10%
(Target level in normal
times)

Considering that the Bank manages securities by using money held in trust of a considerable scope, the OHR is set as an indicator that includes investment gains (losses)

related to money held in trust in the denominator. Calculated as general and administrative expenses + (net interest income, etc. + net fees and commissions). Net interest income, etc.
= Interest income - Interest expenses (including gains (losses) on sales etc.).

Excluding unrealized gains on available-for-sale securities. In light of the finalization of Basel Il regulations (full implementation) at the end of FY2029/3, the goal is to secure capital
requirements equivalent to a fully applied basis from the end of FY2026/3 onward. If the amount temporarily falls below the target level due to an increase in unrealized losses on
available-for-sale securities, we will aim to replenish capital to the target level by adjusting assets under management, etc. Although the Bank is a domestic bank (required to maintain a

capital adequacy ratio of 4% or more), due to the size of its overseas credit exposure and other factors, the Bank has set a target CET1 ratio of approximately 10% in normal times,
based on the idea of aiming for the same level of capital management as large domestic financial institutions.
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1. Summarized Balance Sheets

Non-consolidated

(Millions of yen)

As of March 31, | As of March 31, ([')“e‘;’;z) As of March 31, | As of March 31, ([')“e‘i’r‘:lssi)
2023 (A) 2024 (B) ) 2023 (A) 2024 (B) (B) - (A)
Total assets 229,545,202 233,854,645 4,309,443 Total liabilities and net assets 229,545,202 233,854,645 4,309,443
Cash and due from banks 68,217,495 57,701,930 (10,515,565) Total liabilities 219,936,223 224,193,373 4,257,150
Call loans 2,460,000 2,010,000 (450,000) Deposits 194,951,503 192,802,939 (2,148,563)
sgefee;‘rﬁ‘g?ss under resale 9,788,452 9,742,621 (45,830) e naer repurchase 18,316,621 24,042,626 5,726,004
B oo | 250241 | eoaw| | | faravles ndersocutes
Monetary claims bought 478,286 515,606 37,319 Borrowed money 1,632,600 1,984,900 352,300
Trading account securities 19 54 35 Foreign exchanges 1,411 1,273 (138)
Money held in trust 6,564,738 6,163,585 (401,152) Other liabilities 2,891,096 2,925,056 33,960
Securities 132,769,420 146,459,322 13,689,902 Reserve for bonuses 7,150 7,249 99
Loans 5,604,366 6,848,393 1,244,026 fe?ifggggfggr’f‘e%'gyees’ 138,375 3,641 (134,734)
Foreign exchanges 124,943 181,332 56,389 Exﬁggﬁlgoggmgé’fe stock 511 510 )
Other assets 2,994,691 3,888,973 894,281 Eg:%r\{)eeafgﬁﬂ?ﬂstgemem 424 427 2
Tangible fixed assets 190,216 198,034 7,817 Efejgg\ég i{gr reimbursement 54 655 50,950 (3,704)
Intangible fixed assets 77,118 87,008 9,889 Total net assets 9,608,979 9,661,272 52,293
Deferred tax assets 26,245 58,850 32,605 Capital stock 3,500,000 3,500,000 —
Reserve for possible loan (1,033) (1,066) (33) Capital surplus 3,500,000 3,500,000 -
Retained earnings 2,480,262 2,571,077 90,814
Treasury stock (24,510) (1,523) 22,986
Total shareholders’ equity 9,455,752 9,569,554 113,801
Net unrealized gains (losses)
on available-for-sale 779,268 1,357,803 578,535
ls\l%(i%rg}g?red gains (losses)
on hedges (626,041) (1,266,085) (640,044)
e 153,227 91,718 (61,508)
M JAPAN POST BAN K / Copyrighte JAPAN POST BANK All Rights Reserved. 17




2. Income Analysis

Non-consolidated

For the fiscal year ended

March 31, March 31,
2023 (A) 2024(B)

(B)-(A)

For the fiscal year ended

March 31, March 31,
2023 (A) 2024 (B)

(Millions of yen)

(B) - (A)

Gross operating profit 1,042,610 728,933 (313,676) Extraordinary income (loss) (1,188) (1,903) (715)
Net interest income 785,114 715,544 (69,570) Gains (losses) on sales and (312) (1,692) (1,379)
disposals of fixed assets
Net fees and commissions 146,354 151,529 5,175 Losses on impairment of (875) (210) 664
Net ot = fixed assets
et other operating income
lossy Lo 111,140 (138,140) (249.280)| | Income before income taxes 447,054 492,916 45,861
Gains (losses) on foreign 199,045 (120,470) (319,516) Income taxes — current (145,782) (144,901) 880
exchanges
Gains (losses) on bonds (88,083) (15,676) 72,406 Income taxes — deferred 23,334 6,288 (17,045)
Sfpneenr:;:md administrative (923,664) (926,221) (2,556) Total income taxes (122,447) (138,612) (16,165)
Net income 324,607 354,303 29,696
Personnel expenses (115,285) (112,680) 2,605
Non-personnel expenses (772,942) (778,688) (5.746)| | oone (losses) on money heldin 246,820 996,850 750,030
Taxes and dues (35,436) (34,852) 584 Dividends and interest 134,476 135,813 1,336
Operating profit (before Gains (losses) on sales of
provision for general reserve for 118,945 (197,287) (316,233) stocks 147,015 932,317 785,301
possible loan losses) Impairment losses (3,195) (378) 2,817
Core net operating profit 207,028 (181,611) (388,639)
: _ Withholding income tax, etc. (31,476) (70,901) (39,424)
Excluding gains (losses)
on cancellation of 150,853 (189,800) (340,653) )
investment trusts Credit-related expenses 12 (7) (19)
Provision for general reserve for Provision for general reserve
: - 9 9
possible loan losses ®) ®) for possible loan losses 12 (7) (19)
Net operating profit 118,945 (197,296) (316,242) Notes: 1. General and administrative expenses exclude non-recurring losses related to
] i retirement benefit costs (¥1,379 million and ¥1,517 million recorded as profits for
Non-recurring gains (losses) 329,297 692,116 362,819 the fiscal years ended March 31, 2024 and 2023, respectively).
Gains (losses) related to 2. Core net operating profit = Operating profit (before provision for general reserve for
stocks( ) 74,993 (288,298) (363,291) possible loan losses) - Gains (losses) on bonds
Gains (losses) on mone 3. Credit-related expenses are those expenses related to problem assets disclosed
held in(trust ) Y 246,820 996,850 750,030 under the Financial Reconstruction Act.
. : 4. Numbers in parenthesis indicate the amount of loss, expense or decrease.
Net ordinary income 448,242 494,819 46,576
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3. Net Interest Income

Non-consolidated

(1) Domestic

(Millions of yen)

For the fiscal year ended Increase

(Decrease)

March 31, 2023 (A) March 31, 2024 (B)

(B) - (A)

Net interest income 276,171 244,663 (31,508)
Interest income 307,787 272,051 (35,736)
Interest on Japanese government bonds 235,493 190,288 (45,204)
Interest expenses 31,615 27,387 (4,228)

(2) Overseas

(Millions of yen)

For the fiscal year ended Increase
(Decrease)

March 31, 2023 (A) March 31, 2024 (B) (B) - (A)
Net interest income 508,942 470,880 (38,062)
Interest income 925,669 1,123,504 197,835
Interest on foreign securities 917,648 1,113,437 195,788
Interest expenses 416,726 652,624 235,897

(3) Total

(Millions of yen)

For the fiscal year ended Increase
(Decrease)
March 31, 2023 (A) March 31, 2024 (B) (B) - (A)
Net interest income 785,114 715,544 (69,570)
Interest income 1,232,408 1,396,938 164,529
Interest expenses 447 294 681,394 234,100

Notes: 1. “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions
(except that yen-denominated transactions with non-residents of Japan are included in “overseas”).

2. Interest income from “domestic” and expenses from “overseas” include interest on transactions between “domestic” and “overseas”, respectively

(fiscal year ended March 31, 2024, ¥(1,382) million; fiscal year ended March 31, 2023, ¥1,047 million). The interest are offset to calcu

late totals.

BP JAPAN POST BANK f
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4. Interest Rate Spread

Non-consolidated

BANK
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For the fiscal year ended

Increase
(Decrease)

March 31, 2023 (A)

March 31, 2024 (B)

(B) - (A)

Yield on interest-earning assets (a) 0.56% 0.62% 0.06%
Tota_l gost qf funding (including general and 0.65 0.75 0.10
administrative expenses) (b)

Interest rate on

interest-bearing liabilities (c) 0.21 0.32 0.10
Overall interest rate spread (a) - (b) (0.09) (0.12) (0.03)
Interest rate spread (a) - (c) 0.34 0.30 (0.04)
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5. Average Balance, Interest, and Earnings Yield of
Interest-Earning Assets and Interest-Bearing Liabilities

Non-consolidated

(1) Domestic

For the fiscal year ended

March 31, 2023 (A) March 31, 2024 (B)

(Millions of yen, %)
Increase
(Decrease)

(B)—(A)
Interest-earning assets 210,210,806 307,787 0.14% 212,267,371 272,051 0.12% (0.01)%
Loans 5,179,919 9,589 0.18 5,884,730 9,516 0.16 (0.02)
Securities 63,733,361 272,085 0.42 60,455,794 230,430 0.38 (0.04)
Due from banks, etc. 63,294,696 27,549 0.04 62,868,714 34,730 0.05 0.01
Interest-bearing liabilities 204,217,396 31,615 0.01 206,379,881 27,387 0.01 (0.00)
Deposits 194,561,694 12,963 0.00 194,808,662 10,487 0.00 (0.00)
f;i‘é?:éet?a“n“;i’ﬁzi‘;“”“es 5,142 5 0.09 24,978 25 0.10 0.00

(2) Overseas

For the fiscal year ended

(Millions of yen, %)
Increase

(Decrease)
(B) - (A)

Interest-earning assets 76,608,908 925,669 1.20% 81,605,987 1,123,504 1.37% 0.16%
Loans 30,250 161 0.53 28,463 159 0.56 0.02
Securities 76,363,251 917,648 1.20 81,379,103 1,113,437 1.36 0.16
Due from banks, etc. — - — - - - -
Interest-bearing liabilities 73,333,363 416,726 0.56 77,432,518 652,624 0.84 0.27
Ei‘é?:éetfa“n“;ﬂ;i‘;“"ties 1,786,878 52,173 2.91 2,230,406 125,179 5.61 2.69
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5. Average Balance, Interest, and Earnings Yield of

Interest-Earning Assets and Interest-Bearing Liabilities Non-consolidated

(3) Total (Millions of yen, %)

For the fiscal year ended Increase

(Decrease)
March 31, 2023 (A) March 31, 2024 (B) (B) - (A)
Average . . Average - . . .

Interest-earning assets 219,606,759 1,232,408 0.56% 221,859,893 1,396,938 0.62% 0.06%
Loans 5,210,170 9,750 0.18 5,913,193 9,676 0.16 (0.02)
Securities 140,096,612 1,189,734 0.84 141,834,897 1,343,868 0.94 0.09
Due from banks, etc. 63,294,696 27,549 0.04 62,868,714 34,730 0.05 0.01

Interest-bearing liabilities 210,337,804 447,294 0.21 211,798,933 681,304 0.32 0.10
Deposits 194,561,694 12,963 0.00 194,808,662 10,487 0.00 (0.00)
Payables under securities 1,792,020 52,179 2.91 2,255,384 125,204 5.55 263
lending transactions

Notes: 1. “Domestic” represents yen-denominated transactions while “overseas” represents foreign currency-denominated transactions (except that yen-denominated transactions with
non-residents of Japan are included in “overseas”).

2. Income and expenses for money held in trust are included in “other ordinary income” and “other ordinary expenses”, respectively. Accordingly, the average balance of money
held in trust (fiscal year ended March 31, 2024, ¥5,267,058 million; fiscal year ended March 31, 2023, ¥5,108,455 million) is excluded from interest-earning assets, and the
average balance corresponding to money held in trust (fiscal year ended March 31, 2024, ¥5,267,058 million; fiscal year ended March 31, 2023, ¥5,108,455 million) and the
corresponding interest (fiscal year ended March 31, 2024, ¥16,945 million; fiscal year ended March 31, 2023, ¥10,863 million) are excluded from interest-bearing liabilities.

3. For investment trusts, the distribution of profits, which was deducted from the book value as the repayment of principal, was ¥69,510 million for the fiscal year ended March 31,
2024 (¥184,988 million for the fiscal year ended March 31, 2023).

4. Average balance and interest on transactions between “domestic” and “overseas” are offset to calculate totals.

5. “Due from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits, call loans and monetary claims bought.

BANK
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6. Asset Management Status

Non-consolidated

BANK

As of March 31, 2023 (A)

%

As of March 31, 2024 (B)

(Millions of yen, %)
Increase
(Decrease)

Due from banks, etc. 68,283,567 30.16 57,872,310 25.04 (10,411,256)
Call loans 2,460,000 1.08 2,010,000 0.86 (450,000)
Eger‘;‘z“f:r'j: under resale 9,788,452 4.32 9,742,621 4.21 (45,830)
e - - @s0241)
Money held in trust 6,564,738 2.89 6,163,585 2.66 (401,152)
Domestic stocks 1,857,660 0.82 1,127,552 0.48 (730,108)
Domestic bonds 1,270,609 0.56 1,210,849 0.52 (59,759)
Securities 132,769,420 58.64 146,459,322 63.38 13,689,902
Japanese government bonds 38,114,711 16.83 43,862,083 18.98 5,747,371
L’zﬁzgese local government 5,640,868 2.49 5,634,828 2.43 (6,039)
Short-term corporate bonds 1,400,895 0.61 891,924 0.38 (508,971)
Japanese corporate bonds 9,233,579 4.07 9,443,422 4.08 209,843
Japanese stocks 22,078 0.00 22177 0.00 99
Other securities 78,357,286 34.61 86,604,885 37.48 8,247,599
Foreign bonds 26,139,010 11.54 29,326,788 12.69 3,187,778
Investment trusts 52,110,200 23.01 57,156,052 24.73 5,045,851

Loans 5,604,366 247 6,848,393 2.96 1,244,026
Others 659,674 0.29 1,961,809 0.84 1,302,135
Total 226,380,460 100.00 231,058,043 100.00 4,677,583

Notes: 1. “Due from banks, etc.” consists of negotiable certificates of deposit
2. Investment trusts are mainly invested in foreign bonds. Investment trusts include private equity funds, etc.
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Non-consolidated

/. Unrealized Gains (Losses) on Financial Instruments

Available-for-sale

(Millions of yen)
Increase (Decrease) (B) — (A)

As of March 31, 2023 (A) As of March 31, 2024 (B)

Total net unrealized gains (losses)
(1)+(2)+(3)

Note: Total net unrealized gains (losses) exclude gains (losses) which are included in the statements of income because of the application of fair value hedge accounting.

214,011 ‘ 122,475 ‘ (91,536)

(1) Available-for-sale Securities (Millions of yen)

As of March 31, 2023 (A) As of March 31, 2024 (B) Increase (Decrease) (B) — (A)

Amount on the Net unrealized Amount on the Net unrealized Amount on the Net unrealized
balance sheet gains (losses) balance sheet gains (losses) balance sheet gains (losses)

Japanese stocks 18,827 — 18,927 - 99 —
Bonds 31,110,108 (443,394) 29,210,352 (921,095) (1,899,756) (477,700)
Japanese government bonds 23,072,127 (423,816) 23,312,956 (881,501) 240,828 (457,684)
Japanese local government bonds 2,059,206 2,210 1,334,299 (2,956) (724,906) (5,167)
Short-term corporate bonds 1,400,895 — 891,924 - (508,971) —
Japanese corporate bonds 4,577,878 (21,788) 3,671,172 (36,637) (906,706) (14,848)
Others 75,072,343 1,659,553 80,135,217 4,380,056 5,062,874 2,720,502
Foreign bonds 22,365,282 1,476,129 22,408,537 3,393,049 43,254 1,916,920
Investment trusts 52,110,200 184,011 57,156,052 988,130 5,045,851 804,118
Total 106,201,280 1,216,159 109,364,497 3,458,961 3,163,217 2,242,802

Notes: 1. Securities shown above include “securities,” negotiable certificates of deposit, which is recorded under “cash and due from banks,” and “monetary claims bought.”
2. Net unrealized gains (losses) shown above are calculated by deducting the acquisition cost from the amount on the balance sheet.
3. Of net unrealized gains (losses) shown above, ¥2,256,228 million and ¥1,306,052 million profits were included in the statement of income for the fiscal years ended March 31,
2024 and 2023, respectively, because of the application of fair value hedge accounting.
4. Investment trusts are mainly invested in foreign bonds. Net unrealized gains on investment trusts include those of private equity funds.
5. Impairment loss for the fiscal year ended March 31, 2024 amounted to ¥19 million. No impairment loss was recognized for the fiscal year ended March 31, 2023.
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7. Unrealized Gains (Losses) on Financial Instruments Non-consolidated

(2) Money Held in Trust Classified as Available-for-sale (Millions of yen)
As of March 31, 2023 (A) As of March 31, 2024 (B) Increase (Decrease) (B) — (A)

Amount on the Net unrealized Amount on the Net unrealized Amount on the Net unrealized
balance sheet gains (losses) balance sheet gains (losses) balance sheet gains (losses)

Money held in trust classified as 6,564,738 1,207,209 6,163,585 744,794 (401,152) (462,414)
available-for-sale
Domestic stocks 1,857,660 1,104,910 1,127,552 732,729 (730,108) (372,181)
Domestic bonds 1,270,609 (58,856) 1,210,849 (86,482) (59,759) (27,626)

Notes: 1. Net unrealized gains (losses) shown above are calculated by deducting the acquisition cost from the amount on the balance sheet.
2. Impairment losses for the fiscal years ended March 31, 2024 and 2023 amounted to ¥378 million and ¥3,195 million, respectively.

(3) Derivatives under Hedge Accounting (Deferred Hedge Accounting) (Millions of yen)

As of March 31, 2023 (A) As of March 31, 2024 (B) Increase (Decrease) (B) — (A)
. Net deferred . Net deferred . Net deferred
Notional amount X Notional amount ) Notional amount X
gains (losses) gains (losses) gains (losses)
Interest rate swaps 8,888,437 (47,645) 8,549,838 67,838 (338,598) 115,484
Currency swaps 9,189,575 (855,658) 8,803,258 (1,892,890) (386,317) (1,037,231)

Foreign exchange forward contracts — — — — _ _

Total 18,078,012 (903,304) 17,353,097 (1,825,051) (724,915) (921,747)

Notes: 1. Net deferred gains (losses) are those before application of tax effect accounting.
2. Hedged instruments are mainly available-for-sale securities.

[Reference] Held-to-maturity (Millions of yen)

As of March 31, 2023 (A) As of March 31, 2024 (B) Increase (Decrease) (B) — (A)
balance sheet gains (losses) balance sheet gains (losses) balance sheet gains (losses)
Total 27,053,673 (305,320) 37,540,157 (509,890) 10,486,483 (204,570)
I Japanese government bonds 15,042,583 (236,650) 20,549,126 (753,206) 5,506,542 (516,555)

Note: Net unrealized gains (losses) shown above are calculated by deducting the amount on the balance sheet from the fair value.
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Non-consolidated

8. General and Administrative Expenses

(Millions of yen, %)

For the fiscal year ended Increase

(Decrease)
March 31, 2023 (A) March 31, 2024 (B) (B) - (A)
R N

Personnel expenses 113,767 12.33 111,300 12.03 (2,466)
Salaries and allowances 92,479 10.02 90,211 9.75 (2,268)
Others 21,288 2.30 21,089 2.28 (198)

Non-personnel expenses 772,942 83.81 778,688 84.19 5,746
Commissions on bank agency services,
etc. paid to JAPAN POST Co., Ltd. 340,055 36.87 316,043 34.17 (24,011)
Contributions paid to the Organization for
Postal Savings, Postal Life Insurance and 230,710 25.01 243,628 26.34 12,917
Post Office Network (*)

Depos!t insurance expenses paid to 27514 208 27,925 3.01 410
Deposit Insurance Corporation of Japan
Rent for land, buildings and others 10,778 1.16 10,496 1.13 (282)
Expenses on consigned businesses 66,702 7.23 69,598 7.52 2,895
Depreciation and amortization 34,102 3.69 42,446 4.58 8,343
Communication and transportation 14,787 160 14,358 155 (429)
expenses
Maintenance expenses 16,800 1.82 17,913 1.93 1,112
IT expenses 13,684 1.48 17,270 1.86 3,585
Others 17,804 1.93 19,009 2.05 1,205
Taxes and dues 35,436 3.84 34,852 3.76 (584)
Total 922,146 100.00 924,842 100.00 2,695
* The Bank makes payments of contributions to the Organization for Postal Savings, Postal Life Insurance and Post Office Network in
accordance with Article 18-3 of the Act on Organization for Postal Savings, Postal Life Insurance and Post Office Network.
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9. Loans

Non-consolidated

BANK
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(Millions of yen, %)
Increase
(Decrease)

Domestic (excluding Japan Offshore Market accounts) 5,571,866 100.00 6,828,393 100.00 1,256,526
Agriculture, forestry, fisheries, and mining - - - — —
Manufacturing 114,676 2.05 144,420 2.11 29,744
Utilities, information/communications, and transportation 98,563 1.76 79,832 1.16 (18,731)
Wholesale and retail 38,585 0.69 54,001 0.79 15,416
Finance and insurance 477,763 8.57 415,182 6.08 (62,581)
Construction and real estate 113,654 2.03 121,101 1.77 7,446
Services and goods rental/leasing 74,825 1.34 72,422 1.06 (2,402)
Central and local governments 4,573,378 82.07 5,868,195 85.93 1,294,817
Others 80,419 1.44 73,236 1.07 (7,182)

Overseas and Japan Offshore Market accounts 32,500 100.00 20,000 100.00 (12,500)
Governments — — — — —
Others 32,500 100.00 20,000 100.00 (12,500)

Total 5,604,366 6,848,393 1,244,026

Notes: 1. “Domestic” represents loans to residents of Japan, while “overseas” represents loans to non-residents of Japan.

2. Of “Finance and insurance,” loans to the Organization for Postal Savings, Postal Life Insurance and Post Office Network, were ¥118,384 million
and ¥157,418 million as of March 31, 2024 and March 31, 2023, respectively.

3. “Others” in “Domestic” represent loans to individuals.
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10. Balances by Type of Deposit

Non-consolidated

(Millions of yen, %)

Increase
As of March 31, 2023 (A) As of March 31, 2024 (B) (Decrease)
(B) - (A)

Liquid deposits 119,611,343 61.35 124,314,467 64.47 4,703,124
Transfer deposits 12,710,600 6.51 12,694,358 6.58 (16,241)
Ordinary deposits, etc. 106,132,120 54 .44 110,801,852 57.46 4,669,731
Savings deposits 768,622 0.39 818,257 0.42 49,634

Fixed-term deposits 75,217,326 38.58 68,379,585 35.46 (6,837,740)
Time deposits 3,307,143 1.69 3,581,797 1.85 274,653
TEIGAKU deposits 71,910,183 36.88 64,797,788 33.60 (7,112,394)

Other deposits 122,833 0.06 108,885 0.05 (13,947)

Subtotal 194,951,503 100.00 192,802,939 100.00 (2,148,563)

Negotiable certificates of deposit — — — - —

Total 194,951,503 100.00 192,802,939 100.00 (2,148,563)
Deposits including accrued interest 195,022,716 192,857,132 (2,165,584)

Notes: 1. Ordinary deposits, etc. = Ordinary deposits + Special deposits (equivalent to ordinary savings)

2. Special deposits (equivalent to ordinary savings) are the portion of deposits received from the Organization for Postal Savings, Postal Life
Insurance and Post Office Network, corresponding to savings for time savings, TEIGAKU savings, installment savings, savings for housing
installments, and education installment savings that had reached full term and were passed on to the organization by Japan Post Corporation.

3. TEIGAKU deposits are a kind of 10-year-maturity time deposits unique to the Bank. The key feature is that depositors have the option to
withdraw money anytime six months after the initial deposit. The interest rates on such deposits rise every six months in a staircase pattern, with
duration of up to three years. After three years, the interest is compounded using fixed interest rates until the maturity of 10 years.
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11. Employees’ Retirement Benefits Non-consolidated

(1) Employees’ retirement benefit plans adopted by the Bank The lump-sum retirement payment plan

(2) Projected benefit obligation

(Millions of yen)

Increase
As of March 31, 2023 (A) As of March 31, 2024 (B) (Decrease)
(B) - (A)
Projected benefit obligation (a) 134,713 132,053 (2,660)
Plan assets (b) - 130,000 130,000
Unrecognized net actuarial losses (c) (427) (1,086) (659)
Unrecognized prior service cost (d) 4,089 2,674 (1,415)
Net amount recorded on the balance sheet
138,375 3,641 134,734
(@) - (b) + (c) + (d) ( )
(3) Total retirement benefit costs and components (Millions of yen)

For the fiscal year ended Increase
(Decrease)
March 31, 2023 (A) March 31, 2024 (B) (B) — (A)
Total retirement benefit costs related to the
defined-benefit plan 6,115 6,031 (84)
Service cost 6,676 6,568 (108)
Interest cost on projected benefit obligation 942 942 (0)
Amortization of net actuarial losses (217) 28 245
Amortization of prior service cost (1,415) (1,415) —
Others 129 (92) (221)

(4) Actuarial assumptions

As of March 31, 2023 As of March 31, 2024

Discount rate 0.7% 0.7%

Long-term expected rate of return on plan
assets
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12. Deferred Tax Assets/Liabilities Non-consolidated

(Millions of yen)

Increase
As of March 31, 2023 (A) As of March 31, 2024 (B) (Decrease)
(B) - (A)

Deferred tax assets 377,403 662,128 284,725
Reserve for possible loan losses 0 0 (0)
Reserve for employees’ retirement benefits 42,377 40,927 (1,449)
Accrued enterprise taxes 5,354 4,191 (1,163)
Net deferred losses on hedges 277,262 558,966 281,703
Reserve for reimbursement of deposits 16,738 15,603 (1,134)
Depreciation 5,918 7,784 1,866
Unrealized losses of money held in trust 3,614 1,315 (2,299)
Others 26,137 33,340 7,203

Deferred tax liabilities (351,158) (603,278) (252,120)
Net unrealized gains on (343,998) (599,385) (255,387)
available-for-sale securities
Others (7,160) (3,893) 3,266

Net deferred tax assets (liabilities) 26,245 58,850 32,605
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13. Problem Assets Disclosed under
the Financial Reconstruction Act

Non-consolidated

As of March 31, 2023 (A)

(Millions of yen, %)
Increase

As of March 31, 2024 (B) (Decrease)

(B) - (A)

Loans to borrowers classified as bankrupt or _ _ _

quasi-bankrupt

Loans to borrowers classified as doubtful 0 0 (0)

Loans requiring close monitoring - - -
Subtotal (a) 0 0 (0)
Loans to borrowers classified as normal 5,731,893 7,032,687 1,300,793
Total (b) 5,731,893 7,032,687 1,300,793
Non-performing loan ratio (a) / (b) 0.00% 0.00% (0.00)%

14. Reserve for Possible Loan Losses

Non-consolidated

BANK

Total

(Millions of yen)

Increase
As of March 31, 2023 (A) As of March 31, 2024 (B) (Decrease)
(B) —(A)
1,033 1,066 33
General reserve for possible loan losses 273 282 9
Specific reserve for possible loan losses 759 784 24
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15. Capital

Consolidated

Non-consolidated

BANK
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(1) Capital Adequacy Ratio (Non-consolidated, Domestic Standard)

As of March 31, 2023 (A)

As of March 31, 2024 (B)

(Millions of yen, %)
Increase
(Decrease)

(B) - (A)

Core Capital: instruments and reserves (a) 9,272,542 9,385,342 112,800
Core Capital: regulatory adjustments (b) 55,580 63,604 8,023
Total capital (a) - (b) = (c) 9,216,961 9,321,737 104,776
Total amount of risk-weighted assets (d) 59,383,662 62,104,150 2,720,487
Credit risk-weighted assets 56,934,898 60,030,558 3,095,660
Market risk equivalent / 8% - — -
Operational risk equivalent / 8% 2,448,764 2,073,591 (375,172)
Capital adequacy ratio (c) / (d) 15.52% 15.00% (0.51)%

(2) Capital Adequacy Ratio (Consolidated, Domestic Standard)

(Millions of yen, %)

Increase
As of March 31, 2023 (A) As of March 31, 2024 (B) (Decrease)
(B) - (A)
Core Capital: instruments and reserves (a) 9,280,410 9,389,942 109,531
Core Capital: regulatory adjustments (b) 56,003 64,032 8,029
Total capital (a) - (b) = (c) 9,224,407 9,325,909 101,502
Total amount of risk-weighted assets (d) 59,395,184 62,119,081 2,723,897
Credit risk-weighted assets 56,938,257 60,035,033 3,096,776
Market risk equivalent / 8% — — —
Operational risk equivalent/ 8% 2,456,926 2,084,048 (372,878)
Capital adequacy ratio (consolidated) (c) / (d) 15.53% 15.01% (0.51)%
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(Reference) Securitized Products Exposure

Non-consolidated

As of March 31, 2023 and March 31, 2024, the Bank held the following securitized products.
The Bank’s holdings of securitized products were limited to securitization exposure as final investor. The Bank has never originated any securitized products and thus

has no exposure as an originator and no exposure to special purpose entities (SPEs) that should be consolidated.

o Net unrealized
Acquisition cost .
gains (losses)

As of March 31, 2023

As of March 31, 2024

Credit ratings Acquisition cost FBE LTI e
gains (losses)

(Millions of yen)

Credit ratings

SR::J‘:ifig:j'Rngg)age'ba°ked 1,274,002 (11,695) AAA 1,188,174 (34,502) AAA
Held-to-maturity 350,366 (10,365) AAA 354,848 (18,913) AAA
Available-for-sale 923,635 (1,330) AAA 833,326 (15,588) AAA

Collateralized loan obligations (CLO) - — — - — —

Domestic

Other securitized products 288,156 (111) AAA 325,031 (420) AAA

Commercial mortgage-backed _ _ _ _ — —

securities (CMBS)

Collateralized debt obligations (CDO) 561 11 AAA 483 7 AAA

Subtotal 1,562,720 (11,795) 1,513,688 (34,915)
SR:(;SJ‘:;:’;?E'RTA?S;’Qe'bac"ed 27,906 3,161 AAA 21,302 4,799 AAA
Collateralized loan obligations (CLO) 2,326,005 293,625 AAA 2,765,100 649,484 AAA

Overseas Held-to-maturity 1,408,606 106,062 AAA 2,020,261 363,990 AAA
Available-for-sale 917,398 187,563 AAA 744,839 285,494 AAA
Subtotal 2,353,911 296,787 2,786,402 654,283
Total 3,916,631 284,991 4,300,091 619,368
Notes: 1. The figures in the above table are reference value calculated not on financial accounting basis but on management accounting basis.

. The underlying assets provided are only those from multiple debtors comprising securitized products.
. The above table does not include securitized products that might be included in investment trusts.

. Other securitized products are securitized products of which underlying assets are mainly auto loan claims.

. “Overseas” does not include U.S. government sponsored enterprises, etc. (GSEs) related products.

. The overseas collateralized loan obligations (CLO) are only those in the United States and Europe. Net unrealized gains (losses) on the overseas CLO including foreign
exchange hedging were as follows. Held-to-maturity securities (fair value hedge accounting was not applicable):¥4,909 million as of March 31, 2024, compared with ¥(23,642)
million as of March 31, 2023. Available-for-sale securities (fair value hedge accounting was applicable):¥716 million as of March 31, 2024, compared with ¥(17,158) million as
of March 31, 2023.
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1
2
3
4. Net unrealized gains (losses) do not reflect the effect of foreign exchange hedging. No hedging activities against credit risks were made.
5
6
7
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This presentation contains forward-looking statements including forecasts, targets and plans of the Group. These
statements are based on estimates at the time in light of the information currently available to the Bank. The
statements and assumptions may prove to be incorrect and may not be realized in the future.

Any uncertainties, risks and other factors that may cause such a situation to arise include, but are not limited to,
risks related to the effectiveness of risk management policies and procedures; market risks, market liquidity risks,
credit risks and operational risks (such as risks related to the Bank's IT systems, the Bank's reputation, natural
disasters, litigation and violations of applicable laws or regulations); risks related to Environmental, Social and
Governance, or ESG, factors including climate change; risks related to business strategy and management
planning; risks related to the expansion of the scope of operations; risks related to the business environment;
risks related to the Bank's relationship with JAPAN POST HOLDINGS Co., Ltd. and JAPAN POST Co., Ltd.; risks
related to domestic and overseas monetary policies; and other various risks. Please also see the Securities
Report and the Semi-annual Securities Report for material facts that the Bank recognizes as potentially affecting
the Group’s actual results, performance or financial position. The Group’s actual results, performance or financial
position may be materially different from those expressed or implied by such forward-looking statements.

The statements in this document are current as of the date of the document or the date otherwise specified, and
the Bank has no obligation or intent to keep this information up to date.

The information concerning companies or parties other than the Group and the Japan Post Group is based on
publicly available and other information as cited, and the Bank has neither independently verified the accuracy
and appropriateness of, nor makes any warranties with respect to, such information. The information of the
document may be revised without prior notice.
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