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1 Numerical Targets

Numerical Targets

Income targets

O Net ordinary income (consolidated basis) .
=[FY2021/3] 390 billion yen O Predetermined expenses

. . =[FY2021/3] A30 billion yen d to FY2018/3
O Net income attributable to owners of parent [ _ ] 110N yen (compared to )
(consolidated basis) * Excluding expenses pertaining to the consumption tax rate

=>[FY2021/3] 280 billion yen increase and the allocation of resources to growth areas

The Bank aims to decrease general and administrative
expenses as a whole compared to FY2017 while allocating
resources to growth areas that contribute to the improvement

O Assets under management of customer convenience and the increase of future income.
=[3 years] Around +1.8 trillion yen
O Investment trusts balance O Improvement of operating efficiency
=[3 years] Around +1.7 trillion yen =[3 years] Equivalent to A2 thousand employees
([End of FY2028/3]balance: 10 trillion yen) * Equivalent to about A10% of the number of employees in

* Cumulative total of “sales-cancellations” over 3 years (different from FY2018/3 (including non-regular employees)

market value basis)

O Net fees and commissions
=[FY2021/3] +30% (compared to FY2018/3) Shareholder returns

O Dividends per share

=[3 years] Secure 50 yen per year

. * *considered the implementation of additional shareholder returns
O Balance of risk assets o according to conditions such as future regulatory trends, income
=[End of FY2021/3] Around 87 trillion yen growth and adequacy of internal reserves

* Balance other than interest-bearing yen assets (JGBs, etc.)
(Existing Satellite Portfolio (SP) +Base Portfolio (BP) loans)

Investments

O Balance of strategic investment area’ Capital adequacy ratio
= [End of FY2021/3] Around 8.5 trillion yen
* Existing alternatives (PE, HF, real estate funds (equity)) O Capital adequacy ratio
+ real estate funds (debt (non-recourse loans, CMBS)), = Level to be kept is set at around 10%
direct lending funds (after consideration of strengthening of financial regulations)

BP JAPAN POST BANK Copyright © 2018 JAPAN POST BANK CO., LTD. All Rights Reserved. |



2 Environmental Awareness and Direction of Initiatives
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Build JP Bank’s brand even amid changes in the environment

Shrinking local Diversification of and changes in
Decreasing economies customer needs
population » Free from temporal and physical

constraints
Concentration on Tokyo > Relieve concerns about future

Metropolitan Area funds

(super-aging society)

people say “JP Bank, of course”

The Bank will use the post office network to continue to stand by the side of its customers, and steadfastly support each of
the wide range of individuals across Japan, spanning from small children to the elderly, throughout their long lives.

Promotion of internationally diversified
Providing “new convenience” and “peace of mind” investments and supply of risk money
to customers to domestic industry through the
effective utilization of capital

Contribution to development of the

Japanese economy through
vitalization of regional economies

O Supporting customers’ lives through the utilization of new technologies
O Contributing to high-quality asset building by customers through our

engagement in consulting operations that match customers lifestyles O Creation of a new circulation of capital for

and needs O Fully utilizing capital to take risks centered on local enterprises in cooperation with
O Realization of the enhancement and expansion of the national network risk assets and promote the enhancement regional financial institutions
(Building the “Consult JP Bank or the Post Office” brand) and diversification of investments (Enriching the lives of customers throughout
Japan)

O Enhancement of products and services that match customers diverse
needs

Strengthening of business management systems

O Development of professional human resources able to meet the changing needs and expectations of customers

O Promoting the enhancement and diversification of market investment in addition to enhancement of risk governance to secure stable earnings in the medium term and
soundness of finances

O Improvements in credibility through appropriate responses to external threats (such as cyber-attacks) and financial crime (such as money laundering and the financing of
terrorists)

PP JAPAN POST BANK
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3 Framework of Initiatives

Growth strategy seeking to “always help individual customers to live securely” + “contribute to local communities”

s|eo9
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[The Bank’s strengths]

+ High recognition, branding power and credit worthiness

[The Bank’s operating base]

- Sense of security and trust from individual customers

+ Largest number of customers among Japanese banks

- Tangible and intangible local community network

Aim to further enhance the corporate value of the Bank in three ways

Provision of High-quality
Customer-oriented Financial
Services

Diversification and
Sophistication of Investment
Management

Funds Flow to Regional
Communities

O Support of asset building
O Enhancement of convenience of
settlement services

O Alternative investments
O Utilization of derivatives

O Investment in regional vitalization
funds

O Use of common administration
with regional financial institutions

Consideration of capital policy and dividend policy

Sales strategy

from a medium-term perspective

Diversification and

sophistication of

Support of asset building
(consulting services)

Support of daily living
(enhancement of
settlement services)

investment management

Regional vitalization

funds

O Promotion of internationally diversified

O Expansion of assets under management
(from savings to asset building)
O Customer-oriented asset building support

investments
O Expansion of alternative investments
O Strengthening of risk management

O Provision of new services such as account overdrafts system

O Discovery of customers’ needs

O Expansion of LP investments,
participate in GP operations

O Business partnerships with regional
financial institutions

Strengthening of Business Management Systems

Human resource Business process
strategy reform (BPR)

Governance and
Internal management .
stance business
management

O Customer-oriented O Risk appetite

framework(RAF)

business operation
O Compliance

O Diversity

O Human resource
development

O Personnel strategy

O Improvement of
administrative flow

O Cashless and
paperless operation

O Payment business
O Opening of platform

Utilization of Fintech

O Effective IT investment
and utilization of Al
O Next-generation

(APT) systems

PP JAPAN POST BANK
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4 Value Provided to Customers: Provision of High-quality Customer-oriented Financial Services

In addition to enhancement of settlement services, provide added value for customers
by contributing to the building of high-quality portfolios for customers

Ensuring secure living

Contribution to asset building
(Portfolio building)

JGBs and variable
[Investment trusts] o [ annuities ]

B Face-to-face proposals according to the lifestyles
stages of individual customers

B Asset building from a medium- to long-term
perspective

B Customer-oriented product lineup

B Development and strengthening of sales system

B Vitalization of referrals from investment trust sales
support locations by utilizing the nationwide network of
post offices to respond to customers’ needs

Enhancement of products and services
(Provision of products according to customers’ needs)

Enhancement of consulting according to life events
such as employment, retirement and inheritance

More convenience in everyday life

Enhancement of settlement service
(Provision of liquidity)

Steady provision of existing services

Teigaku deposits and Ordinary deposits
time deposits

Receipt of pension
payments and transfer of Automatic payments

wages

Provision of “new convenience”

Deployment of services based on a sense of
security which is the Bank’s strength

!

Enhancement of cashless payments
settlement card) j

Smartphone j( Debit cards ) [mulca (prepaid

:

Enhancement of Expansion of channels
product lineup
(Account overdraft service j ( Smartphone app )

Expansion of ATM network

Compact ATMs E-net ATM
convenlence stores) (Fee-free within business hours)

PP JAPAN POST BANK

Contribution as hub and contact « Maintaining and utilizing » Coordinating with and opening
point in local communities local community network to regional financial institutions
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5 Provision of Added Value to Customers : Expansion of Non-interest Revenue

Growth and expansion of Net fees and commissions in the medium to long term by providing added value to

customers

Content of Initiatives

Further
strengthening
of revenue
growth fields

Review of
existing
payment
services

Expansion of investment trust sales

o Promotion of consulting operations according to
customers’ lifestyle needs

o Increases of referrals from Investment trust sales
support locations

o Improvement of marketing capability and
increased operational efficiency through the
utilization of tablets, robot advisors, etc.

Provision of new transfer
settlement services

o Enhancement of smartphone

o Deployment of services and channels according to
customers’ needs
o Collaboration with Fintech companies, etc.

o Account overdraft service

Expansion of ATM network

o Expansion of installation of compact ATM
o Making E-net ATM fee-free within business hours
o No. 1 nationwide in terms of the number of ATMs

o Expansion of compact ATM +30%
installations in convenience (Compared to
stores FY2018/3)

o Number of fee-free ATMs

Review of existing transfer
settlement services

O Introduction of corporate direct

o Investment trusts balance
FY2018/3: 1.6 trillion yen
=FY2021/3: 3.4 trillion yen

(FY2028/3: 10 trillion yen)

4 N

services FY2021/3
Net fees and
commissions

during business hours k /

= 40,000 units or more

o Enhancement and

improvement of functions of
corporate services

o Improvements in profitability of

transfer settlement operations

Enhancement of marketing for better understanding of customers

PP JAPAN POST BANK
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6-1 Diversification and Sophistication of Investment Management

Aim to secure stable earnings in the medium to long term
through promoting the diversification and sophistication of investment management

B The earnings from JGBs, etc. that accounted for a large portion of revenues initially after privatization are in significant decline
due to the decrease in interest rates.

B Aim to secure stable earnings by fully utilizing capital to take risks centered on risk assets such as overseas credit and
alternative investments.

B Although the capital adequacy ratio will decline with the increase in risk assets, the capital adequacy ratio will be maintained at a
level that can reassure and obtain the trust of customers and shareholders.

Impact on various indicators, etc.

- Portfolio assets * Net interest income, etc. - Capital adequacy ratio
1% 4% 1% (trillion yen)
100% 2 7 100% —t ) q 30% 80
Strategic Strategic
investment 11% | investment
Area** +4% Areast*+11%
80% 39% | Risk 80% Capital Adequacy ratio
41% Credit, etc. Assets* Risk (left scale) r 60
429 45% (+6%) L .
64% Assets 20%
Crad 74%(+10%)
60% T — 60% redit, etc.
63% A1% N
- 17.4%
13.6% - 40
\.
i Yen 40%
40% interest rates ° Risk- weighted |assets  Risk- weighted assets
61% (JGBs,etc.) A6% 10% (right scale)
- r 20
67
20% 20%7 Yen > 7
) Expected to be around 2%
VLA interest rates reduction after consideration
(JGBs, etc.) A10% of strengthening of financial
regulations [ * *
0% — 0% 0% -
FY2018/3 FY2021/3 FY2018/3 FY2021/3 FY2018/3 FY2021/3
(ACTUAL) (FORECAST) (ACTUAL) (FORECAST) (ACTUAL) (FORECAST)

** * Review of standard methods pertaining to credit risks, etc.

*Assets other than yen interest rates (JGBs, etc.)(existing SP+BP loans) (credit, foreign government bonds, equities, alternatives) .
(Planning for January 2022 and after)

** Existing alternatives (PE, HF, real estate funds (equity))+ real estate funds (debt(non-recourse loans, CMBS)), direct lending funds

BP JAPAN POST BANK Copyright © 2018 JAPAN POST BANK CO., LTD. All Rights Reserved. O



6-2 Diversification and Sophistication of Investment Management: Balance of Risk Assets

O Promotion of diversification and sophistication of investment management to respond to the reduction
of interest income from JGBs, etc.

O The balance of risk assets will increase to around 87 trillion yen by the end of FY2021/3, and the balance
of strategic investment area will increase to around 8.5 trillion yen by the end of FY2021/3.

Balance of risk assets Balance of strategic investment areas

(¥ trillion)

100

90

80

70

60

50

40

30

20

10

16/3 17/3 18/3 . . . 21/3

87
Strategic
79.0 _~ investment areas
71.6 ﬂ
1.6
0.7
63.0 Foreign securities
/
57.6
52.3
45.4
Money held in
trust (equities)
2.6 3.1 Loans

Japanese local

(Yr/Mth end)
(figures are rounded)

Risk assets: Assets other than interest-bearing yen assets (JGBs, etc.) (Existing SP +BP loans)

' Corporate bonds, etc.

government bonds

(¥ trillion)

10 -
9 - 8.5
3 - /Other
7 -
__ Hedge funds (HF)
6 4
5 4 Real estate
funds
4 -
3 .
9 L6 Private equity (PE)
0.7
1 - 0.9
0.5 0.1
() | — . 0.5 . I
17/3 18/3 ... 21/3 (Yr/Mth end)

(figures are rounded)
Strategic investment area: Existing alternatives (PE, HF, real estate funds (equity))
+ real estate funds (non-recourse loans, CMBS)), direct lending funds

PP JAPAN POST BANK
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6-3 Diversification and Sophistication of Investment Management: PE Investment through Joint Investment Company

O Aim to further expand earnings through the acquisition of private equity investment opportunities

through a joint investment company

O Support the management of portfolio companies through the supply of equity funds

Coordination

“ Regional financial
J P BAN K institutions

Investment Investment

JP INSUARANCE

€ —————————

Joint investment
GP Referral company Referral GP

(Japan Post Investment

Corporation)
LP LP
investment Operation investment
Regional vitalizati
PE funds New funds egiona’ viralzaton
funds
l' Joint investment \i i Jointinvestment

________________________________________

Individual companies Individual companies

4 N

O Contribution to development of
domestic industry through the
supply of risk money

O Support of growth of businesses
through the promotion of
investment in technology and
venture companies

N /

PP JAPAN POST BANK
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7 Funds Flow to Regional Communities

O Coordinate and cooperate with regional institutions through regional vitalization funds
O Contribute to development and growth of regional economies through the supply of equity funding to

regional companies

O Contribute to the stabilization of regional financial systems in the medium to long term through such

initiatives

Coordination with
regional financial
institutions

(1) Building good relations
Investment through (2) Opening platform

regional vitalization with regional financial
funds institutions

Stabilization of
financial system

Improvement of
profitability of the Bank

Contributing to
the development
and growth of
local economies

Achievement of Win-Win-Win

by satisfying funding needs

Regional Diversification of
companies funding
Regional

Supply of short-term

fi ial
inlsr;ﬁgﬁ(l)ans and operating funds
Japan Post Supply of equity
Bank funding

PP JAPAN POST BANK
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8 Securing the Trust of Customers and Shareholders, and Strengthening Responses to Financial Crimes and Antisocial Forces

The Bank will work to maintain and improve the quality of services and to strengthen compliance system
to secure the trust of customers and shareholders in the medium to long term

Current issues Future direction

® |Improvement of services and convenience according to customers’
lifestyle needs

® Quantitatively ensuring that execution and improvement take place
= Establishment of KPI

® Meeting expectations and gaining trust of customers through
implementation of CE

® |nitiatives and establishment of FD
Implementation of customer- ® Quantitative verification of effectiveness, and mobile and

oriented initiatives flexible improvement
® Development from CS to CE

® Securing stable earnings and soundness of finances through

Clarification and visualization of risks through the implementation of
appropriate risk taking and risk control

RAF

Strengthening of risk

® Strengthening of internal control system based on “three lines of

defense”

- Strengthening of autonomous controls by management departments

- Enhancement of monitoring functions (second line) and internal audit
functions (third line)

governance

® |Improvement of effectiveness of risk management functions

® Increase of transaction volume handled while maintaining and

improving service quality

= Improvement of operational efficiency and review of management
system

Strengthening
of internal
control system

® Establishment of appropriate internal control system

Enhancement according to the expansion of investment trust sales

of compliance

system, etc. ® Occurrence of crime

Prevention of ® Reduction of workload and improvement of effectiveness of

Prevention of the occurrence of scandals by effective risk control
scandals front line

® Strengthening of defenses in light of the development of digital

Defense from external threats ® Increase of threats related to cyber security technology and the increased sophistication of cyber attacks

Strengthening responses to ® Strengthening of responses to financial crimes (measures

financial crimes and antisocial against money laundering, funding of terrorism, etc.)
e ® Strengthening of responses to antisocial forces

® Performance of social responsibility as a financial institution responding
to financial globalization

Corporate ® Strengthening of governance contributing to enhancement of
sustainability corporate value

® Appropriate disclosure of governance system conscious of “investor
viewpoint” and “sustainable development”

VVVVVVVY V¥

BP JAPAN POST BANK Copyright © 2018 JAPAN POST BANK CO., LTD. All Rights Reserved. 10



9 Human Resource Development as the Creation of a Foundation for Growth

O Develop human resources that achieve provision of added value for customers and contributions to local communities
O Support the growth of each employee through the enhancement of human resource development programs such as

systematic training
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Customers
(As

perienced inve:
management tiers)

Face-to-face proposals by dedicated
human resources (FC)

ost offices handling
sales and directly
ent operated branches

Custofners experienced investme}
(Asset formation tiers) \

Improvement of convenience through
smartphone services, etc.

< Direct online service

Customers without investment experience
(potential market)

Expansion of contact points utilizing
Investment trust sales support locations

Investment trust sales
support locations

<

Strengthening of
investment trusts

sales system
(Post offices handling sales)
(Directly operated branches)

(18,000 post offices)

» Strengthening of sales system
=Increasing skills of post office employees, increased assignment of personnel in directly operated branch FCs:

+400 employees
» Enhancement of education and training for enhancing and strengthening consulting (skill development as experts)
» Enhancement of sales support for post offices (by PTC) , strengthening of investment trusts sales system utilizing

personnel exchanges

Branch tellers

» Implementation of cashless and paperless operations and reduction of workload of transaction operations through the

expansion of smartphone services . . . .
* Increased efficiency of internal management operations through the introduction of new technologies such as Al and

voice recognition

Investment trust
sales support
locations

+Increasing the number of sales support staff at Administration Service Centers (PTC) in order to promote referrals

Non face-to-face

» Improvement of efficiency of telephone operations through the utilization of Al
« Establishment of environment for Direct online service of investment trusts and active promotion of inducement

channels towards Direct online service of investment trusts (from current level of 4% to around 10%)
International + Hiring of external personnel

diversified » Accumulation of knowledge and know-how from recruited investment professionals through OJT and participation in
investment training sponsored by asset management companies, etc.

Participation in
GP operations

* Practical training through dispatch of personnel to fund investment and management companies
» Familiarity with information on local companies through coordination with local financial institutions
= contribution to local communities

PP JAPAN POST BANK
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10 Ensuring Cost Management and Strengthening Structure

Reallocate management resources to create added value for customers and
the Group and to strengthen the corporate structure

Improvements in operational efficiency and productivity
Promotion of smartphone services

image of utilization of human resources

{ Reduction as a total * Creation of added value
« Contribution to local

communities

o Implementation of cashless and paperless
operations

o Reduction of workload for transaction M 3
%.! operations in manned branches § Consgltlng
6‘ - services Effective . .
o ?g; % Consulting services
+ Promotion of automation = .
o [ through the utilization of RPA, etc 2 Transaction
=- o i .
Q operations
=4 o Improvements in efficiency of back-office a p TransaCtlon
1_’_ v(\;/ork (cel('th(e:r;d around Operation Support operations
N enters
9 o Reduction of monitoring operations i i Improvements . .
g' Back gﬁllg_ergperatlons in efficiencyand  Back office operatlons
ductivit
= Improvements in efficiency of (JC, , etc.) procieiviy (JC, PTC, etc.)
internal management through
utilization of Al
o Improvements in efficiency of telephone
operations

o Improvements in efficiency of monitoring
(PTC) Improvement in operational Resource allotment to

efficiency and productivity growing field

Focus on system investment Decrease around 2,000 employees Increase around 800 employees

o Focused investment on digital channels and external Reduction of total number of

Effective utilization of human resources

coordination (API, etc.), etc. personnel
o Full utilization of growth areas and software assets Reduction in the total number of
= Selective investment From transaction operations personnel through reducing the
Effective execution of system investment to consulting services number of new hires*and improving

operational efficiency
* From FY2020/3

BP JAPAN POST BANK Copyright © 2018 JAPAN POST BANK CO., LTD. All Rights Reserved. 12



11 Changes in Net Ordinary Income (FY2021/3)

O In Net interest income, the reduction of interest income from JGBs, etc. is covered by risk assets.

O Aiming for +30% in Net fees and commissions compared to FY2018/3 through investment trusts and
ATM alliances, etc.

O Aiming to achieve Net ordinary income 390 billion yen and Net income 280 billion yen.

Changes in Net Ordinary Income (FY2021/3)

Net ordinary income (Note) Net ordinary income : consolidated basis
499.6 billion yen Net income : Net income attributable to owners of parent (consolidated basis)
Net income
352.7
billion yen
Camsrclatedlo [ g Net ordinary income
postts, €fe. 390 billion yen
. Allocation of .
Re:;iggzg ° resources to Net lznstz)ome
________ ___  c&Xpenses arg;os\?n;& billion yen
Net fees and
commissions
JGBs, etc.
Investment trust Strategic invesfment
dividends, etc. areas, etc.
Net int ti t Net fees and General and administrative
etinterest income, etc. commissions expenses
FY 2018/3 (ACTUAL) FY 2021/3 (PLAN)

BP JAPAN POST BANK Copyright © 2018 JAPAN POST BANK CO., LTD. All Rights Reserved. 19



12 Capital Policy

O The Bank will maintain the current level of dividends (securing 50 yen dividend per share) throughout the duration of the
Medium-term Management Plan.

O The dividend policy will be determined by considering factors such as the importance of returns for shareholders,
implementation of stable dividends, enhancement of capital adequacy to promote diversification and sophistication of
investment management, trends in international financial regulations, and the level of earnings.

O In order to secure enough dividend capital to maintain stable payment of dividend, and to ensure the flexibility and
mobility of future capital policy, the Bank will reduce the amount of legal capital surplus and transfer the same amount
to other capital surplus (Proposal submissions to the 12th General Meeting of Shareholders)

Shareholder returns

- Specifically:
+ The Bank will provide stable dividends while —Secure dividends of
securing the capital required for maintaining growth 50 yen per share
and soundness
Soundness Growth

+ The level of the capital adequacy ratio that should be kept is
set at 10% from the perspective of soundness of finances
(after consideration of strengthening of financial regulations)

Sustained improvement of corporate value through operations
effectively utilizing capital and the expansion of Net fees and
commissions while strengthening governance

B Shareholder return policy (Summary)

Current state

Medium-term Management Plan (FY2019/3 to FY2021/3)

During the period until FY2018/3, the Bank: During the period until FY2021/3, the Bank :
-aimed to make the payout ratio 50% or more of net income -aims to secure dividends of 50 yen per share
-aimed to maintain stable dividends per share -aims to maintain stable dividends per share
+shall also consider the implementation of additional shareholder -shall also consider the implementation of additional shareholder
returns according to conditions such as future regulatory trends, returns according to conditions such as future regulatory trends,
income growth and adequacy of internal reserves income growth and adequacy of internal reserves
BP JAPAN POST BANK 4
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(Reference) Contribution as a Member of Team JP

O As a Member of Team JP, the Bank will:
* introduce and utilize new technology as much as possible,
+ provide “new convenience” and “peace of mind” to customers; and
* implement support aimed at improving consulting capabilities and reducing administrative workload.

= Contribute to the ensuring of universal services by supporting the stable and efficient operations of the post office network

JAPAN POST HOLDINGS

JAPAN POST JAPAN POST BANK
[ tesostomcanamor ) | omee | PTC [ oomer JL 9C°

[Face-to-face channels] Support aimed at strengthening consulting capabilities
Deployment of tablet terminals [ JP Asset Management J
~ Enhancement of proposal tools CO., Ltd. -
P ‘ Increase of sales instructor, Provision of services suitable for o
ﬂ . etc. long-term holding at low cost
y =i ! ! Supply of risk money to - Ee
W m . = [ Meeting diverse needs of customers ] Pply . y | &
e Japanese industry e 7
S [Non face-to-face channels] SE—
Assl:agpl.::lilc?ing Japan Post Investment convenience
ATM Corporation

[ Post offices ]

Contribution to development
of domestic industry

Reduction of workload such
as cash handling of post
office and branch tellers

[ ATM ] [Smartphones, etc.]

. . - . . 4
ETC ; Adm|n|§trat|on Service Centers Coordination ; -~ — -
JC : Operation Support Centers with regional 3:_: :_:—_ Vitalization of Supply of risk
financial 7 local pr?\gney
institutions N =3 economies

BP JAPAN POST BANK Copyright © 2018 JAPAN POST BANK CO., LTD. All Rights Reserved. 12



(Reference) Main Assumptions

O Interest rates shown for Japan and overseas are IFR (Implied Forward Rate) as of December 31, 2017

O The exchange rates and share prices are fixed as of December 31, 2017 (USD 1: JPY 113.00;
EUR1: JPY134.94; TOPIX: 1,817.56 pts)

OThe consumption tax rate to be raised from the current 8% to 10% in October 2019

Assumptions for Japanese interest rates

(%)

Japanese Government Bonds (JGB)

1. 00
20-year JGB 0.78
0. 80
0.72
0. 65
0. 64 0.59
0. 40
0.29
10-year JGB y
020 0.13
0.07 0.06 LTBOR3M e
0.14
0. 00 0..06 0. 09
. Vv 0.07
0.03 -
A 0.07
A 0.20 n/\/\/_ro_;,A 0.10 A 0.09
A 0.19
2-year JGB
A 0.40
17/3 18/3 19/3 20/3 21/3
(Yr/Mth end)

(%)
3.00

2.50

2.00

1.50

1. 00

0.50

Assumptions for US interest rates

b-year US treasury 2.55 2.62
2.27
2.21 2.33 2.32
1.92
\/\/ 1.97 $ LIBOR3M
1. 15
17/3 18/3 19/3 20/3 91/3
(Yr/Mth end)

PP JAPAN POST BANK
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(Reference)

Glossary

1 16,7
2 16

S 3

4 38

5 3,81
6 3,10
7 31112
8 3,12
9 10
10 10

11 12

CMBS

Capital
adequacy ratio
(Domestic
standard)

BPR

LP

GP

RAF

Al

API

FD

CE

RPA

Securitized products used as collateral for the bundling of loans taken out on commercial real estate (such as hotels and
offices)

An important indicator of soundness of management using the ratio calculated with core capital as the numerator and a figure
indicating the size of the risk of assets held, etc. (credit risk and operational risk in the Bank) as the denominator.

Abbreviation of Business Process Re-engineering. A corporate reform method for increasing the efficiency of business by
fundamentally reviewing existing organizations and operations, and redesigning the duties, operational flow, etc. from the
perspective of processes.

Abbreviation of Limited Partner. An investor in a fund (fund operation is delegated to the GP). The Bank obtains a variety of
knowhow as a step leading to investment as a GP through observer participation, etc. in investment committees of funds.

Abbreviation of General Partner. The entity operating a fund that selects deals and makes investment decisions. Has
unlimited liability to creditors that is not restricted to the amount of its investment.

Abbreviation of Risk Appetite Framework. The framework for management using risk appetite” as a common term within the

bank in relation to general risk taking policies including the distribution of capital and the maximization of earnings.

* Type and total amount of risk that should be accepted for the achievement of business plans based on the distinctiveness of
the Bank’s business model.

Abbreviation of Artificial Intelligence. Using a computer to realize the intellectual activity of a human.

Abbreviation of Application Programming Interface. A program enabling people outside the bank to connect to the bank’s
systems to use their functions. Of these, "open APIs" are those for which the bank provides an API to Fintech companies and
allows access to the bank's systems based on customer consent.

Abbreviation of Fiduciary Duty. Customer-oriented business operation. It refers to each employee seriously thinking “What can
| do for the customer” and acting accordingly to provide the very best service for each customer in all operations.

Abbreviation of Customer Experience. The expected level of customer satisfaction.

Abbreviation of Robotic Process Automation. Automation of formulaic tasks such as document preparation and data entry by
utilizing artificial intelligence, etc
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<Disclaimer>

This document is written solely for the purpose of disclosing relevant information regarding JAPAN
POST BANK Co., Ltd.(“Japan Post Bank”) and its consolidated subsidiaries (the “Group”). This
document does not constitute an offer to sell or the solicitation of an offer to buy any securities in
United States, Japan or any other jurisdiction.

This presentation contains forward-looking statements including forecasts, targets and plans of the
Group. These statements are based on estimates at the time in light of the information currently
available to Japan Post Bank. The statements and assumptions may prove to be incorrect and may
not be realized in the future.

Any uncertainties, risks and other factors that may cause such a situation to arise include, but are not
limited to, risks related to the effectiveness of risk management policies and procedures; risks related
to business strategy and management planning such as market risk, market liquidity risk, credit risk
and operational risk; risks related to the expansion of the scope of operations; risks related to the
business environment; and other various risks. Please also see the Securities Report and the latest
quarterly financial report for material facts that Japan Post Bank recognizes as potentially affecting
the Group’s actual results, performance or financial position. The Group’s actual results, performance
or financial position may be materially different from those expressed or implied by such forward-
looking statements.

The statements in this document are current as of the date of the document or the date otherwise
specified, and Japan Post Bank has no obligation or intent to keep this information up to date.

The information concerning companies or parties other than the Group and the Japan Post Group is
based on publicly available and other information as cited, and Japan Post Bank has neither
independently verified the accuracy and appropriateness of, nor makes any warranties with respect
to, such information. The information of the document may be revised without prior notice.
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