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 The spirit of providing financial services equitably throughout the nation, this is the heart of Japan Post 
Bank since its founding.

 It has remained consistent with one of the central principles of the SDGs, “leave no one behind”.

3

The spirit since our founding

18751875
Postal money order and postal 
savings business established
～Contributing to the stabilization of 

people’s lives～

20072007
JAPAN POST BANK 

(Privatized)
～Expanding products and services as a private 

bank～

2015
Shares listed on the First Section 
of the Tokyo Stock Exchange

(2022Transitioned to the Prime Market of 
the Tokyo Stock Exchange)

～Value Creation as a listed company～

The point of “Postal savings service” established in 1875

Main history

The definition of “Universal services in finance”
(Provisional Translation) Universal service means that postal services, simple savings, remittance, and settlement of 

debts and credits, and life insurance services that can be used easily should be integrally made available at post 
offices in a user-oriented and convenient manner, and should continue to be available nationwide and fairly in the 
future.

- Article 7-2 of the Postal Service Privatization Act and Article 5 of the Act on Japan Post Holdings Co., Ltd.

(Provisional Translation) To provide a simple and reliable savings method to all citizens, ensuring stability in their 
economic lives and promoting their welfare.
- Article 1 of the Postal Savings Law
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ESG Management
 Under the medium-term Management Plan(FY2022/3 toFY2026/3),we will reaffirm our purpose and 

clarify the Three Missions of JAPAN POST BANK, aiming for ESG management that combines corporate 
value enhancement and solutions for issues facing society.

Providing “reliable and thorough” financial services “safely and securely” to anyone and everyone 
throughout Japan.

Contributing to the development of regional community economies by enhancing funds flow
to ,and relationships with, communities using various frameworks.

The Management Philosophy of JAPAN POST BANK
We aims to become “the most accessible and trustworthy bank in Japan,”

guided by the needs and expectation of our customers.

The Mission of JAPAN POST BANK

Realizing both the enhancement of corporate value, and contributing to the 
solution issues such as SDGs(ESG management)

As one of the largest institutional investors in Japan, Japan Post Bank will work to both realize 
sound and profitable operations, and contribute to the realization of a sustainable society.

We aim for the happiness of customers and employees, and will contribute to
the development of society and the region.

Purpose of JAPAN POST BANK 
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Solutions for issues facing society through business activities

Contributing to regional economic
expansions

Providing “safe and secure ”
financial services to anyone and 

everyone throughout Japan

Reducing environmental 
impact

Advancement of work style reforms,
and sophistication of 

governance

4 Materiality

 From the two perspectives of importance to stakeholders and the impact of our business activities, we 
have established 4 Materiality to be addressed among those facing society.
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The 5 key strategies in the Mid-term Plan
 Linking 4 Materiality to our 5 key strategies points in the Mid-term Plan, we are promoting ESG 

initiatives in unison with the management. 
 In promoting ESG Management, while adhering to the spirit of “leave no one behind”, we will 

challenge of financial innovations.

“ Deepening trust, and taking on the challenge for financial innovations”
～Innovating our business model and enhancing business sustainability～

Combining Management Strategies with Materiality

＜Relevance to Materiality＞

Business reforms and productivity improvement through
the active utilization of digital technology

Innovating retail business into a new form by realizing
complementarity between the physical and the digital

Enhancing funds flow to regional communities and the regional
relationship functions through various frameworks
Deepening market operational and risk management with an
awareness of stress tolerance
Strengthening the management base to become a more 
trusted bank

Advancing ESG 
m

anagem
ent

5 key strategies

１

2

3

4

5
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Providing “safe and secure” financial services to anyone and everyone throughout Japan

Attracting Visitors(Sending
Customers to Physical Locations)

Co-creation Platform（Advertising Business）

◇ Notifications regard
◇ Notifications regarding seminars and events
◇ Notifications regarding local products

(coordination with the advertising business),etc.

App notifications by region and customer segment

Finance E-commercePublic utility 
bills

Provide customers with services that extend beyond the 
banking sector; Develop new profit-earning 
opportunities by introducing/advertising the services of 
various partner companies

Guide

19年度末 23年度末 25年度末 28年度末

8mn
accounts

10mn
accounts

Dramatically expand 
Digital Channels

Learn
(Notificatio

n)

Pay
(payment)

Grow
(Investmen

t trust)

Remit
(Remittan

ce)

Use
（ATM deposit and 

withdrawal）

View
（Balance, cash deposit 

and withdrawal）

Borrow
(Account 
overdraft)

Notify
（Change of 

address, etc.）
Yucho In Hand

Realize complementarity 
between the physical 

and the digital

 We are promoting the expansion of digital services that all customers can easily access and use by innovating the retail business into a new
form throughthe realizationtheofcomplementaritybetween thephysical andthe digital.Making themost ofourphysical branchnetwork,
we arecarefully informingcustomersof allages aboutour “Yucho bankbook App”,which incorporatesbasic banking functions.

 Starting with the Yucho Bankbook App, the bank is promoting its “Co-creation Platform” strategy to collaborate with various partner
companies. The challenge is tobuildanewretail businessmodel that providescustomerswithavarietyof services beyond bankingservices
by utilizing the app’s notification and announcement functions to prompt customers to visit post offices(physical locations),and to advertise
theproducts andservices ofour partnercompanies.

Convenience 
Improvements

2019 2023 2025 2028
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Contributing to regional economic expansions

Regional Financial Institutions, etc.
Debt ReturnEquity

Business Operators with a Willingness to Grow in the Region

Equity Management
Support Return

Japan Post Bank
Capital Partners
(provisional Name)

+
Japan Post 
Investment
Corporation

FRONTIER
CAPITAL INC.

Hands-on 
Support for
Core Region
Companies

PROSPER/
Plan･Do･See

Hands-on Support 
Centered in the

the Tourism
Business

Spiral
Capital

Venture 
Investment
Company
CVC Fund

Trading 
Company

Trading Company
Function
Hands-on
Support

J-Will Group

Destination for
Regional 

Businesses

Tokai Tokyo 
Financial Group

Venture 
Investment
Company 
Regional

Collaboration

JAPAN POST
BANK Co-Partners Local Financial Institutions and Other Investors

(Anchor Investors/Partners)

Human ResourcesInvestment Investment

ESG-related
Investment
Company

Growth Investment/Business Succession/Business Revitalization ESG InvestmentVenture InvestmentAll Regions
Σ Business Investment Vehicles（ ＋ESG）

Directly-operated Branches/
Regional Headquarters

Nationwide
Business
Operator

Information

∑Data Platform
(ΣDP)

System

Business
Operator

Information
From Each
Financial

Institution

Information
Collaboration

Information
Collaboration

Proposal
Introduction

Investigation
Results

② ③ ④ ⑤ ⑥ ⑦

Business
Management

Screw

Japan Post Bank
Capital Partners
(Provisional name)

①

 To stimulate the development of regional economies, we launched the “Σ(Sigma)Business” as a new corporate banking business to create 
futures for society and regional economies through equity investment.

 Leveraging the strengths of our nationwide network covering every corner of the country, our deposit base that is the most extensive and 
stable in Japan, and diverse fund management experience, including in private equity investment, we engage in the fund management 
business(GP Business) to provide equity capital to businesses nationwide that have the drive to pursue growth. 

 In cooperation with regional financial institutions and other fund providers, we promote a uniquely Japan Post way of meticulously 
identifying local funding needs, providing investment funds from a medium-to long-term perspective, and accompanying investee 
companies to support their growth.

Renewable Energy
Investment
Hydrogen Business
Investment
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Reducing environmental impact

9

 We are working to reduce our environmental impact through the two pillars of “Net zero GHG emissions by 2050” and
“Decarbonization throughFinancial Services”.

 Regarding the reduction of emissions from the finance portfolio (Scope 3, Category 15), which accounts for the majority of
our GHG emissions, given that the Bank’s primary business is market investment and considering the social significance of its
position as a bond investor, it is important for us to take on the challenge of improving the effectiveness of our engagement
(divestment isa last resort).

 Weare focusing onexpanding thebalance ofESG-themed investmentsand finances from theperspective of contributing to
therealizationofasustainablesocietythroughmarket investmentoperations.
Net zero GHG emissions ~ FY2023/3 FY2024/3 … FY2026/3 … FY2031/3 … 2050

Emissions from
Own Operations
(Scope1, 2)

vs. 
FY2020/3
(60%)

Net Zero

Emissions from the 
Finance Portfolio
(Scope3 Category15)
Decarbonization through 
Financial Services

the Balance of ESG-
themed investments and
finances

ESG Investment and 
Financing Policy

Switching our car fleet to EV
Shifting to renewable electricity,

and more

FY2023/3 results
approx. 24k t-CO2

vs. FY2020/3
(51%)

Complete shift to 
renewable electricity

in all our sites

Promote effective of our engagement based on the characteristics of 
our primary business, that is market investment operations

Contribute to solve social issues through ESG investment and financing, including Green 
bonds/loans and Transition finance 

do not invest in or finance activities that are contrary to the public or social good
invests or finances only after sufficient care is given in assessing how the funding from its 

investment or financing for securities or other financial instruments will be used
(ex. Zero-credit Balance for Coal-fired Power Generation(Project Finance))

Result
as of Mar. 31 2023

JPY 3.2tn

Target
as of Mar. 31 2026

JPY 4tn

Invest in financial 
instruments such as 

green bonds
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We have established our Basic Approach to HR Strategies through the combination of three 
pillars:1)encourage growth,2)discover abilities,and3)effectively utilize diversity.

 In particular, we will promote efforts with the fostering of an organizational culture that young 
people and female employees can actively participate.

Discover Abilities
＜Development of an 

environment for demonstrating 
abilities＞

Encourage Growth
＜Improve motivation,

knowledge and experience＞

Effectively Utilize 
Diversity

＜Respect for diversity＞

Basic Approach to H
R Strategies

We will nurture employees who develop themselves through challenges,
and develop an environment in which their abilities can be maximized.

Accordingly, we aim to work alongside our employees to build a lively and
exciting company that allows diverse human resources to thrive, and to enhance our 

corporate value.

１ 2 3

Purpose・Management Philosophy・Mission

Maximizing the value of human capital, Achieve purpose, etc.

Basic Approach to HR Strategies

11
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Major Initiatives
Discover Abilities

＜Development of an environment for 
demonstrating abilities＞

Encourage Growth 
<Improve motivation, knowledge and 

experience>

Effectively 
Utilize Diversity
＜Respect for diversity＞

１ 2 3

KPI
M

ajor Initiatives

 Number of market operations
professionals 
93person(23.10) ⇒105person(25.4)

 Number of employees dispatched to 
other companies (∑ Business, etc.)
19person(FY2023/4) ⇒around 30 person

 Active Recruitment of Specialized 
Personnel in Enhancement Areas

 Development of Autonomous 
Employees

 Career Development Support
- Selective training programs
- Expansion of 1-on-1 meetings etc.
 Career discussions by external 

lecturers

 Implement initiatives to increase 
employees engagement

 Promotion of Health and Productivity 
Management

 Expansion of flexible work styles

 Creating an environment for 
women‘s success

 Implement initiatives to motivate the 
next generation of leaders to 
advance to higher positions

 Support for childcare generation
 Promoting employment of persons 

with disabilities
 Organize talk sessions by external 

lecturers

 Employees satisfaction level
67.4%(FY2023/3) ⇒ 70% or more

 Participation rate of Health 
Management Event 
14％(FY2023/3) ⇒ 30％

 Ratio of women in managerial 
positions
17.5%(as of 2023/4) ⇒ 20%(as of 2026/4)

 Ratio of employees taking childcare 
leave (regardless of gender)
100%(FY2023/3)⇒100%

12
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HR Development System

0

20

40

60

80

20年度 21年度 22年度 23年度
0

20

40

60

80

100

20/4 21/4 22/4 23/4

Recruiting
specialized 
personnel

(Digital/Cyber Security)

Recruiting professional 
personnel

(Market Operations/
Risk Management)

Recruiting
specialized personnel
(Recruiting in Japan Post 
Investment Corporation)

Career Challenge 
system,

Internship 
system within 

group 
companies

Secondments

Retail Business
（1st Engine)

Market Business
(2nd Engine)

Σ Business
(3rd Engine)

Active Recruitment of Specialized 
Personnel in Enhancement Areas Development of Autonomous Employees

New 
Graduates

Mid-Career 
Recruitment

Internal 
Recruitment Human Resource Development

Recruiting
by Course

(Digital/
Market Operations)

Acquiring knowledge 
through seminars, etc.,

Promoting young employees,
Dispatching employees to 

domestic and overseas 
companies

Developm
ent of 

DX personnel

Trainings,
O

n-the-job training, etc.

Set salaries based 
on industry 

compensation 
standards

①Number of market operations professionals ②Number of human resourcesdispatched to other companies
(∑ Business, etc.)（total）

 we have been recruiting market 
operations professionals with a high level 
of expertise, and diverse experience and 
knowledge.

 ForSecuring of stable  Interest income, 
we are also promoting the development 
of human resources internally by 
accumulating, passing on, and 
deepening knowledge of our 
experienced professionals.

 in preparation for the full-fledged 
deployment of the Σ Business, we have 
dispatched or seconded to cooperating 
companies.

 By increasing the number of employees 
with secondmentsexperience, we are 
focusing on developing human resources 
who will play a central role in Σ business.

1

2

internal 
recruitment

60

31

91

external 
recruitment

86
70

56
57

2923

47

18

38

62
52

45
37

13

2020
April

2021
April

2022
April

2023
April

2020 2021 2022 2023
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Morningstar Japan ex-REIT Gender Diversity Tilt Index (GenDi J)
An index created by Morningstar that evaluates companies` efforts 
regarding gender diversity. The constituent companies are classified into 
five gender priority groups based on the evaluation, and Japan Post Bank 
was selected as ”Group 1”,the highest rated of the five.

Human Capital Management Certification Silver Grade 2023
Japan Post Bank received “Human Capital Management Certification Silver Grade 
2023”in the “Human Capital Survey 2023”(HR Technology Consortium and others), 
which selects companies that are implementing high-level human capital 
management that lead to increased corporate value.

NIKKEI SDGs Management Survey 3.5 Stars
The survey is a comprehensive examination of corporate  attitudes 
towards solutions to environmental , social, and economic issues 
(contributions to the SDGs), as well as the details of SDGs-related 
businesses. 

“White 500”,2024 Certified Health & Productivity Management Outstanding 
Organizations Recognition(Large Enterprise Category) Program
Ministry of Economy Trade and Industry / Nippon Kenko Kaigi: 
Certification for corporations and other organizations that provide health 
management for employees.

Eruboshi(3stars)
Certified by the Ministry of Health, Labor and Welfare as ”a company with 
excellent implementation status of efforts related to women’s participation 
and advancement”.

Platinum Kurumin
We received the Platinum Kurumin certification from the Ministry of Health 
labor and Welfare for providing a higher standard of childcare support.

Tomonin Mark
Japan Post Bank was accredited by the Ministry of Health, Labor and 
Welfare for its activities as a company promoting the development of work 
environments that enable the balancing of work and nursing care.

PRIDE Index Gold
We received the highest ranking from work with Pride, general 
incorporated association, in its assessment index for initiatives targeted at 
LGBT and other sexual minorities in the workplace.

MSCI Japan Empowering Women Index
An index composed of companies that are leading in promoting and 
maintaining gender diversity, created by MSCI.

NIKKEI Smart Work Management Survey 3.5 Stars
During the 7th NIKKEI Smart Work Management Survey, which selects 
companies leading advances in productivity innovation through work 
style reforms, Japan post Bank received 3.5 stars.

Bloomberg Gender-Equality Index
As a company superior in information disclosure about the gender and 
the approach to a gender equality, our company has chosen “Bloomberg 
gender equality index”

FTSE4Good Developed Index
TheFTSE4Good Index Series is designed to measure the performance of 
companies demonstrating strong Environmental, Social and 
Governance(ESG) practices.

FTSE Blossom Japan Index
The FTSE Blossom Japan Index is deigned to measure the performance 
of Japanese companies demonstrating strong Environmental, Social and 
Governance(ESG) practices.

2023 NEW

2023 NEW

（Reference）External Assessments

14

Sports Yell Company
The company actively promoting measures to improve employees’ health 
through sports, by The Japan Sports Agency.
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Organizational culture/climate reforms①

16

Customer feedback

Employee feedback

Establishment of a cycle in which
Customer and employee feedback is directly utilized in management

Products
and services

reform
Organizational
culture reform

Chairperson：Takayuki Kasama

Service Improvement Committee Held quarterly

Customer-oriented 
product and service 

innovations
Digitization of service 

counter

Held monthly

 In 2020, the Service Improvement Committee was established under the direct supervision of the president to 
promote customer-oriented business operations (carry out our fiduciary duty), instituted as a result of the 
revelation of inappropriate sales of investment trusts.

 Subcommittees have been established to improve customer-oriented products and services, digitalize teller 
services, and strengthen organizational capabilities by drawing on customer and employee opinions.

Teller services, 
digitization, and
administrative 

efficiency

subcommittees

Improvements
based on
Customer
feedback

Improvements
based on
Employee
feedback 

Improvement of 
organizational capability
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Organizational culture/climate reforms②

17

President’s Direct-line 
Opinion Box

Employees

Reporting to Service 
Improvement 
Committee and 
Executive Committee

President’s Direct-
line Opinion Box

President and Representative 
Executive Officer

Supported by each 
department etc.

 Distributes content such as executive 
self-introductions and employee 
introductions.

 Promotes inner communication through 
comment functions among employees, 
etc.

productivity improvement and 
decluttering movement

Facilitation of communication Creating employee-friendly working environment

 Penetration of digital tools (Teams 
Chat, Generated AI: Bing Chat)

 The Organizational Culture Reform Subcommittee is working to solve the issue of blockages  
information by facilitating mutual communication among employees and creating employee-friendly 
working environments. 

 The goal is to create an organization that creates new value by fostering a sense of camaraderie and 
maximizing results as a team.
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Outside Director’s Introduction

Kenzo Yamamoto

Apr.1976 Joined the Bank of Japan
Feb.2002 Director-General, Financial Markets Department of the Bank of Japan

May.2003 Associate Director-General, Representative Office in New York of the 
Bank of Japan

Dec.2003    General Manager for the Americas and Chief Representative in New 
York of the Bank of Japan

Jul.2005 Director-General, Payment and Settlement Systems Department of 
the Bank of Japan

Jul.2006 Director-General, Financial System and Bank Examination 
Department of the Bank of Japan

May.2008 Executive Director of the Bank of Japan
Jun.2012 Chairman of NTT Data Institute of Management Consulting, Inc.

Mar.2016 Member of the Board as Outside Director of Bridgestone 
Corporation(current position)

Jun.2018 Representative of Office KY Initiative(current Position)
Feb.2019 Director of TOMIYAMA CULTURAL FOUNDATION(current position)

Jul.2019 Outside Director of SUMITOMO LIFE INSURANCE COMPANY(current 
position)

Jun.2020 Director of JAPAN POST BANK Co., Ltd.(current position)

Profile

Atsuko Sato

Apr.1989 Joined Goldman Sachs(japan)LTD.

Dec.2000 Managing Director, Goldman

Feb.2002 Managing Director and Head of Capital Market Division, Goldman 
Sachs(japan)Ltd.

Jul.2005 Founded Ciel Bleu Co., Ltd. and became Representative Director 
and President

Aug.2007 Director, Investor Relations, Unison Capital Inc.

Sep.2013 Professor, School of Hospitality & Tourism Management of Meikai
University

Apr.2017
Associate Professor, Department of International Studies, Faculty 
of Economics of Takasaki City University of Economics (current 
position)

Apr.2018 Adjunct Faculty, National Graduate Institute for Policy Studies

Jun.2019 Outside Corporate Auditor of DeNA Co., Ltd.
(current position)

Feb.2022 Outside Director of Japan Management Succession Support Co. 
Ltd.

Jun.2022 Director of JAPAN POST BANK Co., Ltd.
(current position)

Profile
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Corporate Governance System

 JAPAN POST BANK adopted the company with three statutory committees system of corporate 
governance to implement rapid decision-making and to increase management transparency. 
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Features of JAPAN POST BANK Corporate Governance

Various Expertise
of

Outside Directors

Management
(Corporate 

Management)

Finance

Legal/
Compliance

Financial 
Accounting

Human Resources 
Development

Sales/Digital 
Marketing

Market 
Operation/Risk 
Management

ESG Administration

 we will build a sophisticated corporate governance system befitting a bank listed on the Prime Market.
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Skills Matrix

Name

Experience/expertise Committee staffing status

Management
(Corporate

Management)
Legal/Comp

liance
Financial

Accounting Finance MarketOperation/
Risk Management

Sales/
Digital

Marketing

Human
Resources 
Development

ESG Administ
ration

Board of 
Directors

Nomination
Committee

Compensation
Committee

Audit
Committee

Risk
Committee  
(Voluntary 
committee)

Outside
Directors

Keisuke
Takeuchi ● ● ● ● ★
Makoto Kaiwa ● ● ● ● ★
Risa Aihara ● ● ● ●
Hiroshi
Kawamura ● ● ★
Kenzo
Yamamoto ● ● ● ● ★
Keiji Nakazawa ● ● ● ● ●
Atsuko Sato ● ● ● ● ●
Reiko Amano ● ● ● ●
Akane Kato ● ● ● ●

Internal
Nonexec
utive Di
rectors

Hiroya Masuda ● ● ● ● ● ● ●
Katsuyo
Yamazaki ● ● ● ● ● ●

Internal
Directors

Norito Ikeda ● ● ● ● ● ●
Susumu Tanaka ● ● ● ●
Takayuki
Kasama ● ● ●

External
experts

Takao Yajima Chairman of specified non-profit organization CIO Lounge ●
Hiromi
Yamaoka Board Director of Future Corporation, Director Group CSO & CLO ●

（As of July 1, 2023）

※ The★mark refers to committee chairperson
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Appendix



Copyright© JAPAN POST BANK All Rights Reserved.

Engage with investees and borrowers about responses to climate change since 2021.
We will continue to enhance dialogue contents so that it will become even more useful.

24

Reducing environmental impact

In FY2023/3, JPB achieved reductions 24k t-CO2, 50.8% compared to FY2020/3.
※ Complete shift to renewable electricity in all our sites in FY2023/3.

Achieve reductions in GHG emissions

Investeesand 
borrowers (E. g.) Dialogue Content Future Action

Gas Sector 
Company A

2023/5

• Identified emission reductions of emissions issues 
(technology development, value chain). We 
requested for disclosure related to expected 
increase in Scope 1 and 2 emissions due to the 
transition.

• We were exchanged opinion, the financial impacts 
by climate change and disclosures that should be 
expanded.

• Follow up on the 
expected values of 
Scope 1 and 2 
requested by JAPAN
POST BANK with 
public information, 
etc.

Dialogue Content (E. g.)

Regarding GHG emissions, reductions of Emissions from the finance portfolio(Scope3) is an issue.

Emissions 
from the 
Finance

Portfolio

Scope3 
Category15

Emissions from
Own Operations

(Scope1, 2)
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 Investments in Japan Climate Transition Bonds
 Participation in project financing through Sumitomo Mitsui 

Banking Corporation’s “SDGs Green Loan”

25

Reducing environmental impact

* ESG bonds (green bonds, social bonds, sustainability bonds, etc.), loans to the
renewable energy sector, and regional revitalization funds, etc.

End
Mar.
21

End
Mar.
22

End
Mar.
23

End
Sep.
23

End
Mar.
26

JPY 
1.2tn

JPY 
2.1tn

JPY
3.2tn

The Balance of ESG-themed 
investments and finances*

Target KPI JPY 4tn
JPY

3.7tn

 As a financial institution, support decarbonization through financing.

Major Cases of Investment and Financing

ESG Investment and Financing Policy

 Coal-fired power generation
• Do not invest in or finance businesses where funding will 

be used in the construction of new coal-fired power plants 
or the expansion of existing facilities.

 Coal mining
• Do not invest in or finance businesses where funding will 

be used in new operations for the mining of thermal coal.

 Large-scale hydroelectric power generation
•Where funding will be used in the construction of large-

scale hydroelectric power plants, JAPAN POST BANK 
carefully considers investment or financing after verifying 
the environmental and social considerations implemented 
by the applicable business.

Policy for Specific Sectors(E. g.)
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Employees Composition

Job position structure

Executive
Positions
(Women)

approx. 17％

general 
employees(Women)

approx. 22％

general employees
(Men)

approx. 16％

Executive
positions(Men)
approx. 26％

Management 
positions

approx. 15％

Number of 
employees(excluding 

short-term contract and 
part-time employees)

approx. 12,500

Management positions
（Women）
approx. 3％

※ Composition of full-time and rehired employees as of April 2023

Men Women

82.5% 17.5%

57.3% 42.7%

49.6% 50.4%

Total

Managers

New hires
(FY2024/3)

Ratio of men and women
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Structure of Investment Division

 The organization is comprised, specializing in different fields, under the supervision of the 
dedicated Executive Officer in charge of the Investment Division.

 A variety of specialized personnel are assigned as General Manager-level management. They are 
actively engaged in passing on their expertise, as well as training young employees.

Investment Division
(Eight departments and 

one office)
(As of Feb. 2024)

Executive Officer in 
charge of the 

Investment Division

Managing Executive Officer
Hideki Nakao

Japan Post Bank

Employee stock ownership for professional personnel

Base
(monthly)

Bonus
(annual/cash) Stock(1) Stock(2) Stock(3)

Paid immediately One-third paid equally 
each time over 3 years

variable compensation (performance-linked 
portion)Fixed compensation

Operational Structure of market operations professionals

 The compensation of management employees of the Bank’s Investment 
Division consists of fixed compensation and variable compensation 
(performance-linked portion)

 The variable compensation contains stock-based rewards, in addition to 
cash, as a compensation payment method that emphasizes the creation of 
longer-term corporate value

 In light of Japanese and overseas regulations and guidelines, the plan is 
implemented with a three-year deferral for granting the Bank’s shares

Rates and FX Investment 
Department

Quants Team 
(Office)

Equity Investment 
Department

Real Estate Investment 
Department

Treasury Department

Private Equity Investment 
Department

Global Credit Investment 
Department

Treasury Administration 
Department

Employee stock ownership plan for market operations professionals
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[General Manager] 
Katsuya Yamamoto
Japan Post Bank

[Head] Managing Director
Tatsuo Ichikawa
Morgan Stanley MUFG Securities

[General Manager] Executive Managing Director
Kazutoshi Rokushima
Deutsche Securities

Executive Managing Director
Shunsuke Sone
Mizuho Securities

[General Manager] Executive Managing Director
David Sancho Shimizu
Mizuho Securities

[General Manager] Executive Managing Director
Hideya Sadanaga
Nippon Life

[General Manager] Executive Managing Director
Kazunari Yaguchi
Development Bank of Japan

[General Manager] Managing Director
Kazuhiro Adachi
Mizuho Bank

[General Manager] Managing Director
Mari Ishikawa
HSBC Securities

[General Manager] Managing Director
Taro Matsuura
MUFJ Bank

Managing Director
Hiroyuki Tanaka
Phoenix Property Investors

Executive Managing Director
Yuko Yoshida
JPMorgan Securities

CIO Office (Department)

Note: Main former appointment listed below name.
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Development of Autonomous Employees

0

50

100

150

200

250

20年度 21年度 22年度 23年度

Heteronom
ous em

ployees

Autonom
ous em

ployees

Career design guidebook/Career design training
Fostering an awareness of career development

Providing opportunities for 
career Choice

Career Challenge System

Cross-group internal
recruitment

Internship

Strategic side job
Correspondence 

Courses, E-learning, 
Q

ualification Acquisition 
Assistance

Selected training

Providing learning 
opportunities related to 
career development

Management Transformation Various trainings / 1on1 meeting, etc.

＜Career challenge system＞＜Career discussion event＞

Situation at career discussion event

Theme

1st Creating a comfortable working environment 
for long-term career development

2nd Talk with the instructor！
「Career ownership」（External lecturers）

3rd The manager’s rewarding job and true 
feelings, etc.

Total number of 
applicants

Increasing 
trend

206

System 
introduction
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Career path（Image）

Headquarter

1～2nd year 3～4th year  From 5th year onwards

Branches
Financial/Corporate

/Loan service 
department

Headquarter

Other organizations

Branches practical work 
learning period

Acquiring planning works in Headquarter /
Capacity expansion period

Headquarter
（Marketing Division・Digital related departments）

Acquiring planning works in Headquarter / Capacity expansion periodMajor 
career
track

Market・
Digital course

Branches
(Financial services 

department)

Branches
(Financial services 

department)

Branches
Financial/Corpotate

/Loan service 
department

Branches

Other organizations

Capacity expansion period

Area key 
position 

track

Financial/Corporate/
Loan service 
department

Major 
career 
track

General course

Basic duties /
Sales skills training period

29
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Expansion of Flexible Working Styles, Diversity of HR

Expansion of Flexible Working Styles Diversity of HR

Promotion of Women’s Participation and
Advancement in the Workplace
 Training to change the awareness of 

officers and managers
 Training for the purpose of 

encouraging the desire to be 
promoted among women

 Dispatched employees to external 
female leader training programs

2.74% 2.71% 2.72%

20/6 21/6 22/6 23/6

15.3%
15.7%

16.6%

20/4 21/4 22/4 23/4

17.5％

Work 
Location

Holidays and 
Leave

Working 
Hours

Average 
overtime work 

(hours)
6.6H

Choose of diverse work styles will create 
an environment that maximizing the ability of 

employees to demonstrate theirs. 

Telework※
adoption rate 62％

Paid holiday 
utilization rate 

(Average)
19.1days

99.4% 100%

30.1% 33.6%

20年度 21年度 22年度

• Hourly paid annual leave system
• Set up multiple start times
• Reduced working hours system
• Expansion of flextime system

• Systematic granting
of annual paid leave

• Enhancement of child/
family care leave system

• Leave system for infertility
treatment

• Expansion of telework
• Promotion of web-based  meetings
• Reduce transfer without family

Promoting the  hiring and Retention of 
employees with Disabilities
 Established and Operating the JAPAN 

POST BANK ARIGATO Center
 Employment of in-house 

physiotherapists(Health Keepers)
 Hosting trainees from schools for special needs 

students

Support the Work Activities of 
Generations Providing Childcare
 Certified as Platinum Kurumin
 offering partially paid childcare leave
 Introduction of a training program 

specializing in childcare leave
 Raising awareness and Promoting 

Childcare Leave Planning Sheet as well 
as the Support Guide

Ratio of women in managerial 
positions

Ratio of employees with 
disabilities 2.94％

Ratio of employees taking childcareleave（upper）
Ratio of male employees（4weeks or longer）（lower）

100％

59.1％

（※）Telework adoption rate=Telework adoption rate as of April 1/Number of employees at telework sites as of April 1×100
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2023
April

2020
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2021
June

2022
June

2023
June
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Initiatives regarding respect for human rights

 Human rights risk map developed

 In light of the trend toward the legalization of human rights due diligence in Japan and 
abroad, the Bank has also strengthened its response.

The Bank's first "Human Rights Report" summarizing its efforts is scheduled to be 
published in April 2024.

Progress in FY2024/3

23.4
 Conducting dialogue 
with Experts

 Training for Executives

 effectiveness evaluation
Report on the 
implementation of human 
rights due diligence to the 
Sustainability Committee 
and the Executive 
Committee.

23.8

 Conducted human
rights issue survey
for employees

 Implemented various initiatives, including revision of JAPAN POST BANK Human Rights Policy.
 The status of efforts to date is reported to the Sustainability Committee, which is attended by the 
executive officer in charge of each division, and to the Executive Committee.

24.4

 Publication of Human 
Rights Report 
(scheduled) Disclosure 
based on the UN Guiding 
Principles Reporting 
Framework.

23.11

24.2

 Revised Human 
Rights Policy    
Identified human 
rights issues to 
be addressed by 
the Bank and 
described 
policies, etc. to 
deal with each 
stakeholder.

23.9

Strengthening initiatives through 
dialogue with stakeholders
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Compensation for executive officers

Base salary

Stock
compensation

Type Payment standard

A certain level of a fixed amount of compensation corresponding to 
duties

Calculate base points 
using the following 
calculation
①Basic points
(awards correspond 
to prescribed duties)

＋

②Evaluation points
(award based on 
individual evaluation)

Payment
Period/m

ethod

Monthly
/Cash

At time of 
retirement 

Stock70％
Cash30％

79％

Perform
ance-
linked

Fixed 
amount

Performan
ce-linked

Performance-linked range determined based on 
quantitative and qualitative evaluations（0～
150％）
＜Topics to be evaluated in FY2022＞
①Quantitative evaluations（Status of 
achievement of management plan※1）
• Net income for the period
• OHR/Reduction of operating expenses
• Retail Business
• Market business
• Regional relation
• ESG
②Qualitative evaluation
• Status of ESG management promotion
（Excluding those reflected in quantitative 
indicators. Includes results of external 
institutional evaluation.）

• Events that may have a significant impact on 
customers（initiatives concerning customer-
oriented business operations, system 
troubles, compliance violations, etc.）

Composition of 
remuneration of all 
executive offices※3

21％※2

※１ Evaluation based on the status of achievement of each KPI, etc. set forth in the mid-term management plan(number of accounts registered in the Yucho
Bankbook app, number of Tsumitate NISA operation accounts, Regional vitalization fund participation cases, balance of risk assets, RORA(Return on Risk-Weighted
Assets),balance of ESG-themed investments, and Ratio of women in managerial positions, etc.)
※２ Performance-linked stock compensation is calculated by multiplying the points granted based on fiscal 2022 performance by the stock price on the date the points
are granted for those who remain in office and by the stock price on the date of retirement for those who retire. In addition, in the event of serious misconduct or
violation by an Executive Officer, the company has a system that allows for a reduction or forfeiture of the points that form the basis for calculating the shares to be paid
to the Executive Officer in question.
※３ Rounded to the nearest whole number
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＜Disclaimer＞
This presentation contains forward-looking statements including forecasts, targets and plans of the 
Group. These statements are based on estimates at the time in light of the information currently 
available to the Bank. The statements and assumptions may prove to be incorrect and may not be 
realized in the future.
Any uncertainties, risks and other factors that may cause such a situation to arise include, but are not 
limited to, risks related to the effectiveness of risk management policies and procedures; market risks, 
market liquidity risks, credit risks and operational risks (such as risks related to the Bank's IT systems, 
the Bank's reputation, natural disasters, litigation and violations of applicable laws or regulations); risks 
related to Environmental, Social and Governance, or ESG, factors including climate change; risks related 
to business strategy and management planning; risks related to the expansion of the scope of 
operations; risks related to the business environment; risks related to the Bank's relationship with JAPAN 
POST HOLDINGS Co., Ltd. and JAPAN POST Co., Ltd.; risks related to domestic and overseas monetary 
policies; and other various risks. Please also see the Securities Report and the latest quarterly financial 
report for material facts that the Bank recognizes as potentially affecting the Group’s actual results, 
performance or financial position. The Group’s actual results, performance or financial position may be 
materially different from those expressed or implied by such forward-looking statements.
The statements in this document are current as of the date of the document or the date otherwise 
specified, and the Bank has no obligation or intent to keep this information up to date.
The information concerning companies or parties other than the Group and the Japan Post Group is 
based on publicly available and other information as cited, and the Bank has neither independently 
verified the accuracy and appropriateness of, nor makes any warranties with respect to, such 
information. The information of the document may be revised without prior notice.
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