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1. JPB’s Vision

B Support the growth of customers nationwide by fully harnessing the Bank’s unique
characteristics in partnership with local financial and other institutions

JPB’s Unique
Strategic
Features

Strong JPB’s network known + large number of savings
throughout Japan and accounts

- Local Financial and
Other Institutions

(Partners)

— Growth Engines

Place the utmost importance on utilizing the Bank's

Three strategic businesses JPB is anticipating chronic

vast assets and management resources to contribute shortages in each of the
driving growth ges
to the vitality of the economy rather than simply following:
(DRetail Business transitioning to a private bank @Necessary capital

JPB’s Vision i
@Market Business @Information
H Utilize useful management resources and work in
®Z Business 9 ®Human resources

partnership with local financial and other institutions (human capital)

. ) as a co-creation platform to become a bank , o
with the aim of P Consider application of

building a sustainable that supports the growth of customers nationwide

the Bank's useful

earnings base from a medium- to long-term perspective management resources




2. Current Status of JPB (Six Months Ended September 30, 2023) and Outlook

BP JAPAN POST BANK

BANK

Three Engines (earnings base)

that underpin sustainable
management

Digital Strategy
Establish Co-creation Platform

[Building a platform]

Co-creation Platform
(Partner companies)

An alliance
with various business operators
to meet customer needs

Products of Japan

Post Group Securities
Al
Loans ((E.g.) Robo-advisors)
Insurance E-commerce

...etc.

Oct. 2023 l’ Sony Bank

Pilot advertisement
to introduce “Sony Bank’s
Foreign Currency Deposits”

ot

@®Number of accounts registered @ Secured profits of ¥641.0 billion
in the Yucho Bankbook app for the H1 fperiod by expanding the
surpasses 9 million accounts balances of risk assets and strategic

(As of October 31, 2023) investment areas
(FY2-24/3 net interest income, etc. forecast: ¥1.26 trillion)

*Also, steady net fees and commissions growth (¥77.5 billion)

R [1nd Engine] M [2nd Engine]
Retail Business Market Business

B Working toward a new business m Restructuring of the yen
mo;l.e! t a;c goels(s.beyond . interest-rate portfolio
traditional ban Ing operatlons » In addition to pursuing sustained growth

of risk assets’ net interest income, etc.,
which had expanded under the low yen
Interest rate environment

» Take the next action toward reversing
and expanding yen interest rate assets’
net interest income, etc.

P Build a more robust customer base in line
with digitalization by expanding the number
of accounts registered in the Bankbook app

» Expand investment trust acceptance
channels using DX

» Realize complementarity between
the physical and the digital
@ Assuming that the domestic PE market will grow to the level of

Europe and the U.S. in the future 1), .
contribute to the region with equity capital of ¥1 trillion
Maintain a balance between screws and work toward long-term, stable profit

z [3nd Engine]
3 Business

B Working to realize a “Co-creation Platform” as a partner
through collaboration and cooperation with various

business operators
P Solve local issues by utilizing the “7 Screws” (investment vehicles) of the > Business

Considering trial distribution of ads P Collect, store, and utilize nationwide information through the “3 Data Platform”
from out side the financial domain. » Promote a local corporate banking business (*2) centered on a regional headquarters
(Announced when ready)

A (advertisement)

*1 Current status of the domestic PE market 2014-20 average annual flow amount GDP ratio 0.2% (¥1-2 trillion)

© US 1.3%, UK 1.5% 2
*2 Marketing support business for investee companies,Deal sourcing business




3. Expand the Number of Bankbook App Users

Changes in
the External
Environment

Expand Passbook App Use

M Entering an era in which growing digital needs position banks as the preferred choice for digital channel convenience
B Growing use of banking services in various aspects of daily life (cashless banking and the development of embedded finance)
B Growing fluidity between industries and dramatic changes in the concepts of traditional financial services

Help customers to “live life on their own terms” together with our partners by providing products and services that JPB does not offer

Become indispensable through services that go beyond banking boundaries and closely center of clients

Digital Channels

(Account overdraft) (Remittance)

Provide customers with services that extend beyond the
banking sector; Develop new profit-earning opportunities
by introducing/advertising the services of various partner

companies
$ AN ﬁ
¥ &=
) — ~
Finance Public utility bills ~ E-commerce
Guide

Attracting Visitors

ns)

S ey
10 e

Dramatically
- > expand
. Vaw il Passbook a
> J
users
/o GOOD DESIGN AWARD
\7/ 2020%BERR 10,000,000
accounts
Convenience
Improvements 80,000
accounts
Vi Learn FY19end FY23end FY25end FY28end
ew
(Balance, cash deposit (Notification) v
and withdrawal)
[ e o%
G - Pa Maintain and enhance the customer base
row — 1 P myn t Further promote administrative efficiency
(Investment trust) .-\ .\\ ayme
1 1 IIL
- f) \|
Notify Yuchoin Hard Use
b (ATM deposit
(Change of \ : . .
address, etc) and withdrawal) Realize complementarity
between the physical and
Borrow Remit _the digital

App notifications by region and customer segment

<> Notifications regarding JPB and JP Group products
<> Notifications regarding seminars and events

<> Notifications regarding local products
(coordination with the advertising business), etc. 3




4. Expand Investment Trust Acceptance Channels Using DX

M In applying for investments trusts, customers were historically required to visit directly-operated branches that handle investment trusts
or post offices (investment trust handling post offices (branches))

M Launched a service to accept investment trust proposals also at post offices that do not handle investment trusts in October 2022
B This initiative allows customers to apply for investment trusts (NISA) at approximately 20,000 locations nationwide, including
local post offices

Refer customers with asset building needs to

investment trust handling offices (branches) while able to open an account at an introduction post office,
forced to physically visit an investment trust handling post office.....

_Nationwide locations,
including remoterislands
and mountg;%ﬁ's’ areas

v

Directly-operated Investment trust
branches handling post office

The home

233 Approx. 1,500

Py An investment trust handling

A post office is so far away....
A ‘l

Located mainly in urban areas

1
I
I
1
I
1
I
I
1
I
I
* Limited to the opening of an investment trust (NISA) account |
I
1
1
I
1
I
I
1
I
1
I
I

Approx. 18,000 233 Approx. 1,500

Ly Applications for investment trusts* can now be made at local post offices!
o ! 2 * Currently limited to Tsumitate (cumulate-type) NISA operation accounts
3 » (plans in place to progressively expand the scope of services) !
o | i |
A . |
-+ ! |
o | |
g The home o | :
; , mer Directly-operated Investment trust
8 ) ! e b S '. v z < Remote access using tablets > branches handling post office !
N ﬁ !

Work to secure a stable customer base by first expanding NISA accounts utilizing an overwhelming number of acceptance channels
spread over approximately 20,000 locations




5. Restructuring of the Yen Interest-rate Portfolio:Paradigm Shift in Portfolio + Next Actions

m Achieve a paradigm shift by shifting investments from JGBs to risk assets in the face of declining yen interest rates

m Began restructuring the yen interest-rate portfolio in light of the current upward trend in long-term yen interest
rates impacted by such factors as the Bank of Japan’s decision to review its yield curve control operations in

December 2022 and further flexibility in July and October of this year

mIn addition to the sustained growth in earnings associated with risk assets, which have continued to expand
against the backdrop of a low interest rate environment, earnings from yen interest rate assets entering a

reversal and expansion phase
Sophisticated Risk Management and Timely and Appropriate Actions in Line with Market Fluctuation

As of Oct. 1, 2007 (Corporatization) As of Mar. 31, 2016 (FY end of IPO) As of Mar. 31, 2023 (the end of FY2023/3)

Others 9.2%? JGBs
16.8%

Foreign
securities, etc. —

0.1%

Others 15.3%7 JGBs Others™
40.1% 18.3% To Reverse

\g & Expand

Due from
banks, etc. .
2.5% AUM AUM AUM -
JPY 220.7tn JPY 204.8tn JPY 226.3tn ' 63tri|lion on
( At the end of
Foreign ) Due from  September 2023)
; securities, etc. Due from Foreign banks, etc.
JGBs 22.1% banks, etc. securities, etc. 30.1%
88.0% 22 3% 34.6%
2008- Commenced and Expanded Investments in Overseas Credit Assets
(%) 2016- Commenced Investments in Strategic Investment Areas Assets,
20 and focused on them PE and Real estate funds
. —I revenue in full swing
Jan. 2016 »
QQE with negative interest 2020- Enhanced Stress Resilience of
15 - rates by BO) Investment Portfolios
2023- .
Restructuring of
10 - the Yen Interest-
/ Mar. 2020 Clarifica’i\i/loanr.sfééc policy rategprielie
05 Corona crisis (approx. £0.25%) by BO)J
' Source: JGB interest rate information
— Ministry of Finance Japan / \
Apr. 2013 || Sep. 2016 | g getN S ! Rampgl™
0.0 Quantitati d Qualitative Monet QQE with Yield C / \
uantitative an ualitative ivionetary Wi e urve
. " " " p Dec. 2022, Jul. 2023, Oct. 2023
E E") by BOJ ’ ’
asing ("QQE") by Control ("YCC") by BOJ YCC tweak by BOJ
0.5) -
©3) End End End End End End End End End End
Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Oct.

*1 Incll%e deposits to the Fisc%? Loan Fund which wcye postal savings fun&é deposited with the M?r%stry of Finance Japgrz. All deposits to the ?:?scal Loan Fund were 2rJadeemed through Nogég’mberz,32010. 5
*2 Consist of Japanese local government bonds, corporate bonds, money held in trust, loans, short-term investments, etc.



6. 2 Business Strategies (Current Status and Outlook)

m Selected 7 screws (investment vehicles) in a bid to fully develop the GP Business in a JPB appropriate manner;
concluded an MOU* common to 6 companies
W |n addition to the ESG investment vehicle included in the aforementioned screws, efforts to develop a structure that
is capable of injecting equity funds in the order of ¥1 trillion currently underway

Regional Financial Institutions, etc.

* Memorandum of Understanding

Support

\Debt/ Return
W Return

= =

All Regions

> Business Investment Vehicles ( /Screws + ESG)

Growth Investment / Business Succession / Business Revitalization

Business
Operator
Information
from Each
Financial
Institution

Information
Collaboration

Y

Directly-operated Branches /
Regional Headquarters

~

2 Data Platform
(ZDP)

/

Venture Investment M
S

Proposal
Introduction

System

Nationwide Business
Operator Information

Results

nvestiga; on

( N A . . . e N
Japan Post FRONTIER PROSPER/ will Trading Spiral Tokai Tokyo | ESG-related
Investment |CAPITAL INC.| | Plan+Do-See| J-Will Group | company Capital Financial Investment
Corporation Group Company
m‘l’s‘:;\::‘sezttlccession Hands-on Support Hands-on Support Destination f i Trading Company Venture Investment; |Venture Investment :}‘evnees\;v;::ft Energy
Ty for Core Regionals Centered in the Res.lna fon f” | Function Hands-on Company Company Hvdrogen Business

. Companies Tourism Business egional Businesses, Support CVC Fund Regional Collaboration e

Venture investment ! Investment

& J L y, N\ J \. J

23)

(Number of employees: 84)

(C

(Number of employ

dated parent company: 369)

(Number of employ 1)

(Plan-Do"See Inc. total: 989)

loyees: 132)

(Number of employ

:16)  (Numb

of employ

: 2,747)

N~

A

Human

(Partners)

i Joint Ventures

JAPAN POST
BANK

Re599£c_e§ﬁ _________________________

flnvestment

Local Financial and Other Institution Investors
(Anchor Investors / Partners)

Information
Collaboration




7. JPAINRZR rAD BTV EERBI BT 7 RADIREHER]| Please refer to the original Japanese text.
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8. RBRTELHFMW X [F—T 01/ R—23aVALyIIANDOMA

Please refer to the original Japanese text.
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9. Major X Business Initiatives Since the Last Symposium (June to November 2023)

m An initial 2-year pilot program currently underway (October 2022 to September 2024) following in the launch of the
> Business in October 2022; roughly 1 year has passed since the pilot began; major initiative results since the last
symposium are presented as follows

m Steps to put in place a medium-term management plan for the > Business are currently underway (plans to
announced details in May 2024) in line with a review of the JBP Group’s Medium-term Management Plan

Summary of Main Tasks Main Task Achievements & Efforts

® November 2023: LP investment in the JP Investment

D GP Business

@ Marketing
Support
Business for
Investee
Companie

@ Deal
Sourcing
Business

® Put in place a management system and build

and investment portfolio that take advantage of
the characteristics of each investment company

and fund

® Put in place a development system for human
resources responsible for GP operations

® Develop commercial products that have an
affinity with the Bank based on information
from investee companies, etc.

® Draw up sales strategies and promote
introduction and mediation operations in
accordance with investee companies

® Develop human resources and put in place a
marketing system with a view to fully fledged
operations

® Foster corporate cultures and unify our
passion and action toward new corporate
banking business

® Utilize our nationwide network in Japan and
develop our own deal sourcing system

® Develop the corporate customer information
platform by using regional community
information

Sigma Regional Business Succession No. 1 Fund

® November 2023: Concluded an MOU with 6 screw

companies that summarizes the 2 Business Philosophy and
agreement details on the maintenance of a long-term
réelationship, etc.

November 2023: Joined the Open Innovation College
managed by Tokai Tokyo Securities Co., Ltd. and is
participating in steps to build a regional startup ecosystem

July 2023: Concluded a business partnership agreement with Pie
Systems Tokai Tokyo Digital Platform Co., Ltd.
(Premium Digital Gift Certificate Operations)

October 2023: Established Pie Systems Japan Co., Ltd. member
stores: Set up PIE VAT Station a tax free counter at Asakusa
Nishisando shopping street

® May 2023: Commenced training using the > Business text book
® August 2023: Started weekly meetings with area general

managers to promote sourcing operations in the region

November 2023: Decision made to develop the 3 Data
Platform (3 DP) system to collect, store, and utilize nationwide
business operator information




<Disclaimer>

This document is made solely for the purpose of disclosing relevant information regarding JAPAN POST BANK Co.,
Ltd. ("JPB") and its consolidated subsidiaries (the "JPB Group"). This document does not constitute an offer to sell
or the solicitation of an offer to buy any securities in the United States, Japan or any other jurisdiction.

This document contains forward-looking statements including forecasts, targets and plans of the JPB Group. These
statements are based on estimates at the time in light of the information currently available to JPB. The statements
and assumptions may prove to be incorrect and may not be realized in the future.

Any uncertainties, risks and other factors that may cause such a situation to arise include, but are not limited to,
risks related to the effectiveness of risk management policies and procedures; market risks, market liquidity risks,
credit risks and operational risks (such as risks relating to JPB’s IT systems, JPB’s reputation, natural disasters,
litigation and violations of applicable laws or regulations); risks relating to Environmental, Social and Governance,
or ESG, factors including climate change; risks related to business strategy and management planning; risks related
to the expansion of the scope of operations; risks related to the business environment; risks related to JPB's
relationship with JAPAN POST HOLDINGS Co., Ltd. and JAPAN POST Co., Ltd,; risks related to domestic and
overseas monetary policies; and other various risks. Please also see the Securities Report and the latest quarterly
financial report(available only in Japanese) for material facts that JPB recognizes as potentially affecting the JPB's
actual results, performance or financial position. The JPB Group’s actual results, performance or financial position
may be materially different from those expressed or implied by such forward-looking statements.

Statements are current as of the date of this document or the date otherwise specified. JPB has no obligation or
policy to keep this information up to date.

The information concerning companies or parties other than the JPB Group and the JAPAN POST Group is based
on publicly available and other information as cited, and JPB has neither independently verified the accuracy and
appropriateness of, nor makes any warranties with respect to, such information. The information of this document
may be revised without prior notice.




