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New Medium-term Management Plan (FY2026-FY2028)

Overview of the New Medium-term Management Plan (FY2026-FY2028)

where we aspire to be 15 years from now, based on changes
in the internal and external environment as well as our
Purpose and Management Philosophy.

Positioned as the first step toward realizing this vision, the
New Medium-term Management Plan sets out four business
strategies. Through their steady execution, we will continue
to pursue the sustainable enhancement of corporate value.

The environment surrounding Japan Post Bank is undergoing
significant changes, including the transition to a world with
positive interest rates, rapid digitalization, and changes in
customers' lifestyles. As even greater changes are expected
in the years ahead, the Bank is embarking on a new stage of
growth.

In formulating the New Medium-term Management Plan,
we established our Medium- to Long-term Vision, describing

New Medium-term Management Plan
(FY2026-FY2028)

Profit Growth Sustainability

and Capital Policy

Business Strategies and Supporting Management Base, Underpinned by a Customer

and Deposit Base centered on Post Offices and Related Channels Management

Profit Growth and Capital Policy

Under the New Medium-term Management Plan, we have
established targets of net income of more than ¥1 trillion
and ROE of approximately 10% for FY2028.

Through the execution of our four business strategies, we
will achieve profit growth while maintaining the optimal
balance among shareholder returns, financial soundness,
and growth investments.

Regarding shareholder returns, we target a dividend
payout ratio of approximately 50% and will provide
progressive dividends through profit growth.

We will also consider share repurchases, taking into
account market conditions, growth investment
opportunities, and the Japan Post Group's policy of holding
shares in Japan Post Bank.

Financial Targets and KPIs under the New Medium-term Management Plan

Profit growth

significantly Digital Payment
exceeding historical Business Strategy
trends

Achieving the
optimal balance
among shareholder
returns, financial
soundness, and
growth investments

Regional and /|§|
Corporate Solutions QA%]
S g Business Strategy -

Enhancement of
the Customer and
Deposit Base

Addressing four
materialities linked

oo Consulting
)

Business Strategy to our business
strategies to help

solve social issues

P Market Operations
@@ and Asset
&® Management

Business Strategy

Collaboration with Partner Companies, Human Capital Management
and Corporate Culture Reforms, and Enhancement of the Management Base

Our Business Strategies and Supporting Management Base

Under the Digital Payment Business Strategy, we aim to
further enhance customer convenience by creating a world
that offers not only safe, secure, and convenient but also
beneficial financial services.

Through the Consulting Business Strategy, we will provide
financial consulting services that support customers
throughout their lives via physical, digital, and remote
channels. In addition to our existing products, we will
introduce new products and services that meet diverse
customer needs, including through collaboration with
partner companies.

Under the Market Operations and Asset Management
Business Strategy, we will further improve risk/return by
optimizing our investment portfolio based on the dual pillars
of Japanese government bonds and risk assets. At the same
time, we will pursue a distinctive asset management
business centered on Japan Post Bank Asset Management
Co., Ltd.

JAPAN POST BANK Integrated Report 2026

Under the Regional and Corporate Solutions Business
Strategy, we will promote domestic private equity
investments centered on our subsidiary, JAPAN POST BANK
CAPITAL PARTNERS Co., Ltd., strengthen relationships with
regional financial institutions, and expand payment solutions
for corporate customers, thereby developing a
comprehensive corporate business.

The steady execution of these business strategies will
directly contribute to advancing the four materialities (see
Pages 30-33) that are linked to our business strategies,
enabling us to enhance corporate value while addressing
social issues.

To achieve this, we will place even greater emphasis on
human capital management and corporate culture reforms
as well as on enhancing our management base. In particular,
we will accelerate company-wide operational reform and
productivity improvements by leveraging technologies such
as Al.

Financial Targets

(Consolidated)

Digital Payment Business
Strategy

Consulting Business Strategy

Market Operations and Asset
Management Business Strategy

Regional and Corporate
Solutions Business Strategy

Human Capital Management

_ FY2025 Results FY2028 Target

Registered Yucho Bankbook
App accounts

16.62 million

Net income ¥525.5 billion Over ¥1 trillion
ROE (based hareholders'
(base egziiy)are olcer 5.30% | Approximately 10%
OHR (including gains/losses on . o

money held in trust) 55.51% | Approximately 40%
CET1 Ratio*' (Normal-time o o/ %2

T e 9.85% 11%-13%

KPI FY2025 Results FY2028 Target

25 million

Users of long-term asset-
building programs*?

920 thousand

1.1 million

Net interest income, etc.**

¥1,536.3 billion

Over ¥2.3 trillion

GP investment execution
by subsidiaries

24 investments /
¥19.1 billion

60 investments /
Approximately

¥60.0 billion

Employee engagement score*?

48.1

52.0

*1 International standards, based on fully phased-in final Basel Ill framework (excluding unrealized gains on available-for-sale securities).

*2 Target range for FY2026-FY2028.

*3 Total number of customers using NISA, iDeCo, and the National Pension Fund (subject to prior notification regarding for new business). Customers using multiple programs are

counted in each applicable program.
*4 Consolidated, management accounting basis.

*5 Score based on the employee engagement survey provided by Link and Motivation Inc. The average score of companies participating in the survey is standardized at 50.
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29

sobessa|\ Juswabeue|y =

uondNpoIIul N

D A1015 uoneasd anjep W

ue|d Juswabeue|y Wisl-wnIps| MaN

—sa1691e.41S Yy1Mmoun

Y}Mmouo a|geuleisns 104 U1

3>uUeUIaN0D
[e)]

pue aseg yuawabeuepy

SWBIYBIH |

9duewI0}Idd 1B eleq



4 — Growth Strategies—New Medium-term Management Plan

30

Materialities

Japan Post Bank has newly identified its materialities (material
issues) in conjunction with the launch of the New Medium-
term Management Plan. We define these materialities as
important social issues to be addressed through our business
strategies, and through addressing them, we aim to realize
our Medium- to Long-term Vision and Purpose.

In identifying these materialities, the Sustainability
Committee, comprising executive officers from all divisions,
held a total of four discussions over a period of one and a
half years beginning in 2024. Throughout this process, we
repeatedly reviewed and refined the evaluation* of topics,
the method of consolidating them, and even their wording.
We also conducted these discussions in close alignment with
the Medium-term Management Plan and ultimately
identified four materialities linked to our business strategies.
* In addition to assessing the impact on the Bank’s corporate value (single

materiality), the Bank also adopted a double materiality approach that evaluates
the impacts of its business activities on society.

For details of the materiality identification process, please refer to the
Sustainability Focus Report.

D https://www.jp-bank.japanpost.jp/en/sustainability/report/

Materiality ldentification Process

Sustainability Management

Realization of
Our Purpose

Enhancement of . .
=] Solving Social Issues
Corporate Value Balancing
Four business strategies Linked Four Materialities

Management Base
(Human Capital Management, Corporate Culture Reforms,
Improvement of the Management Base, etc.)

» Step 1 Initial identification - Long List = Short List

Beginning in 2024, the Bank conducted analyses of the
internal and external environment. After defining its
stakeholders and value chain, it examined long-term social
and environmental trends (megatrends) and discussed the
findings at the Sustainability Committee.

Based on these analyses, the Bank identified topics that
could serve as candidates for materialities and selected 22
candidate topics.

Initial identification

371 topics

Extracted from sustainability-related
guidelines (SDGs, SASB, GRI),
government publications, and
private-sector reports

Duplicate topics
eliminated

Similar topics
consolidated

and Impact Mapping

We assessed 22 topics by evaluating risks and opportunities (horizontal axis) in
terms of their impact and likelihood in accordance with the Bank's Risk Appetite
Framework, while impacts (vertical axis) were assessed with reference to
guidance published by the European Financial Reporting Advisory Group (EFRAG)

Long List
82 topics

D 4

» Step 2 Interviews with Relevant Departments $ 10

The identification process covered not only global issues
such as climate change but also Japan-specific and regional
issues that reflect the characteristics of the Bank’s business.

During the screening process, topics with limited
relevance to the Bank's business, such as animal rights and
food security, were excluded, while related topics were
grouped together where appropriate.

Short List

(Materiality Candidates)
22 topics

Topics that could be grouped were
integrated

Topics with limited relevance to the Bank’s
business were excluded

o (o]
0:8 @ 8 o o
07 ee@ @Q & ®

s 9900 1 J
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from the perspectives of scale, scope, irremediability (for negative impacts only), o4
and likelihood. To ensure that the assessment was fully aligned with the views of 03 T
the departments responsible for implementation, we conducted face-to-face P02 High
interviews primarily with department and office managers from 16 relevant 0.1 Moderate
departments and offices, confirming that no perspectives had been overlooked o0

0.0 0.2 0.4 0.6 0.8 1.0

and refining the assessments where necessary.

h 4
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Impact on the Bank's Business Activities (Risks and Opportunities)
* For the 22 topics, see Step 3.

» Step 3 Discussion of Direction and Prioritization of Issues

Following further internal discussions, the Bank concluded that, rather
than simply selecting the highest-scoring topics from the 22 identified
topics as its materialities, it would be more appropriate to reflect the
significance of the Bank's social impact and facilitate effective
communication with stakeholders by incorporating the Bank's existing

22 Topics
(Y indicates topics with higher evaluation scores.)

initiatives and consolidating similar issues into seven broad social issues.

To determine how these seven issues should be consolidated
into the final materialities, multiple consolidation patterns were
developed and discussed by the Sustainability Committee, which
selected the most appropriate approach.

Social Issues Addressed by
the Bank

Existing Initiatives

@ * Responding to an aging society

@®  Addressing the declining birthrate and
supporting child-rearing

Declining birthrate and
an aging society

Asset management services (investment trusts,
NISA, etc.)

Payroll direct deposit and automatic pension deposits
Housing loans and overdraft services

T

Financial education

©® Financial education and creative
education

@ * Customer-oriented business conduct

©  Relative poverty and widening

Disconnection from
financial access

Post office and ATM network
Deposit services

inequality

Remittance services

@ Finandcial inclusion

@ * Regional economic development

ESG investment and financing /

Contraction of regional
economies

Cashless payment services

Yucho Direct and the Yucho Bankbook App
International remittance services

Services for customers with disabilities

Sustainable Finance
© * Climate change
@ Biodiversity and natural capital

Operational sharing initiatives

Regional private equity investments
Collaboration with regional financial institutions
Loans to local governments and syndicated loans

@® * Compliance and business ethics
® * Cybersecurity threats

® * Prevention of money laundering and
related crimes

Environmental
sustainability crisis

Market operations (bonds, equities, private equity,
real estate, etc.)

Reduction of financed emissions

Reduction of GHG emissions from the Bank’s own

e

>

L

@ * Service continuity and systemic risk L >

®  Respect for human rights
@ * Declining workforce / DX and

Financial service safety
and reliability risks

operations

Enhancement of ALM and risk management
Anti-money laundering, counter-terrorist financing,
and counter-proliferation financing measures

productivity improvement

® * Human capital management

Promotion of DE&I

Corporate governance

Decline in working
population (securing and
deploying employees)

Prevention of financial crime and measures against
antisocial forces

Cybersecurity management framework
Compliance management framework

T

Promotion of innovation

Supply chain management initiatives.

® 666 6

Promotion of collective impact

D 4

I_|_> * These issues form the foundation

underlying all of the Bank's

Promotion of DE&I

Business process reform, administrative efficiency,
—1 and digitalization

Human resource initiatives (including employee
engagement improvement and recruitment)

» Step 4 Integrated Review with the New Medium-term Management Plan and

Stakeholder Interviews

Although our review had progressed through Step 3
(Identifying the Social Issues to Address) ahead of the
formulation of the Medium-term Management Plan, we
waited until discussions on the Medium-term Management
Plan had advanced before resuming discussions on specific
materialities in 2025, so that they could be effectively linked to
the Bank's business strategies. As a result of these discussions,
we consolidated the materialities into four themes that
broadly correspond to our four business strategies. In
determining how to express the materialities, we recognized
that companies generally adopt one of three approaches—
describing the issues themselves, responses to the issues, or
the goals to be achieved —and, from the perspective of what

Provide Side-by-

ﬁ/ Side, Lifelong

% Supportin an Era of
100-Year Lifespans

Ensure Access to
Quality Financial
Services

Qf0
o0
co

the Bank aims to achieve through its business strategies
during the Medium-term Management Plan period, we
adopted the “responses to the issues” approach.

In addition, interviews were conducted with external
experts, customers, employees, and other stakeholders.

Feedback included comments that the differences among
the materialities should be made clearer by more explicitly
describing the corresponding social issues and initiatives.
This and other feedback was incorporated to ensure that the
materialities appropriately reflected external expectations.

Following deliberations by the Sustainability Committee
and other executive bodies, and after approval by the Board of
Directors, the Bank established the following four materialities.

(=) Investments and
Co-create Value with Financing for a
o Local Communities Sustainable Environment

and Society

For details, see the following page.
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Materialities

JAPAN POST BANK will promote its initiatives based on the materialities it has identified and the underlying concepts for each.

Progress on these initiatives is reqularly discussed by the Sustainability Committee and submitted for deliberation to, or
reported to the Executive Committee and the Board of Directors, as appropriate.

Declining birthrate
and aging society

Disconnection from
financial access

Contraction of regional
economies

Environmental
sustainability crisis

Materialities

Financial service safety
and reliability
risks

Decline in working
population (securing and
deploying employees)

Provide side-by-side,
lifelong support in an
era of 100-

year lifespans %

Ensure access to quality
financial services

Co-create value with
local communities

<

Investments and financing
for a sustainable
environment

and society

Basic approach

Through collaboration with partner
companies, we provide products and
services tailored to the diverse needs
of customers, offering side-by-side
support for a fulfilling life that may
span 100 years in a super-aging
society.

Through three physical, digital, and
remote channels, we provide
customers across Japan with “safe,
secure, and convenient” +
"beneficial” financial services, and
strive to ensure financial

access for all.

To support vibrant local communities,
we work with regional financial
institutions and others to promote
funds flow to regional communities
and expand services.

As one of Japan’s largest institutional
investors, we contribute to realizing a
sustainable environment and society
through our investment and lending
activities, including the steady
expansion of our sustainable finance
track record.

Risks

Opportunities

eLoss of customers due to
insufficient response to
growing asset-building
needs

*Qutflow of deposits
resulting from inheritance

*Strengthening the
customer and deposit base
through enhanced
customer trust

eExpansion of assets under
management by
appropriately responding

®——® :the most relevant strategy

Business Strategies

Going forward, we will continue, taking into account changes in the domestic and international environment, to advance the
review of the materialities to be addressed through our business activities to support the sustainable growth and development
of customers, shareholders and other stakeholders, and society and the economy as a whole.

: related strategies

KPIs

Consulting
Business Strategy

Number of long-term
asset formation
program users

to growing asset-building T
neads 1.1 million
See Pages 36-37
eLoss of customers due to a *Strengthening the N
decline in the safety and customer and deposit base Dlgltal Payment
reliability of financial by providing services to a Business Strategy
services broad range of customers Num_ber of accounts
eShrinking customer and eIncreased use of the Bank’s registered for the
deposit base resulting services through further ¢—————————¢ Yucho Bankbook App

from regional
characteristics and
differences in digital
literacy

improvements in
convenience

eDecline in assets under
management due to
population decline in local
communities

*Reduction in investment
opportunities resulting
from shrinking regional
economies

*Securing the customer and
deposit base and
expanding earnings
opportunities through
collaboration with regional
financial institutions and
other partners

eExpansion of investments
through the identification
of investment opportunities
in local communities

See Pages 34-35

Regional and
Corporate Solutions
Business Strategy

S

See Pages 42-43

25.0 million

Investments executed
through subsidiary
General Partner

Approx. 60 deals
executed,

totaling approx.

¥60.0 billion

Net interest

*Damage to assets held and Enhanced evaluation of the Market Operations and h
increased credit risk of investees JAPAN POST BANK Group by the Asset Management income, etc.
and borrowers due to natural capital markets and society Over

disasters and other events

eDecline in the value of securities
held by investees and borrowers
due to tighter environmental
regulations

eDecline in corporate value if the
Bank is perceived as inadequately
addressing environmental issues

through appropriate
environmental initiatives and
disclosures

eIncreased investment and
financing opportunities in
renewable energy projects, green
bonds, and other sustainable
finance instruments

Business Strategy

See Pages 38-41

¥2.3 trillion

Sustainable Finance
Approx.

¥10 trillion

(as of March 31, 2031)

JAPAN POST BANK Integrated Report 2026

\

Key Management

Base Supporting the
Improvement of the
management base

See Pages 44-45 See Pages 66-78

Materialities

Human Capital Management
and Corporate Culture Reforms
See Pages 46-55 See Pages 56-57

We will contribute to improving the well-being of employees—and thereby customers and society—

by increasing employees’ expertise through recruitment, placement, and development linked with business
strategies, as well as the provision of opportunities for self-directed career formation,and by promoting
corporate culture reforms to encourage a customer-centric approach.

We will secure a foundation for providing safe and sustainable financial services through efforts to improve
productivity using Al and other technologies, strengthen governance related to financial sales, and
strengthen our countermeasures against cybersecurity threats and money laundering.

JAPAN POST BANK Integrated Report 2026
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Digital Payment Business Stratec

Business Strategieé

Strategic Overview

The Digital Payment Business Strategy is designed to contribute to realizing our Medium- to Long-
term Vision of becoming “Japan’s Leading Comprehensive Financial Platform.”

Centered on the Yucho Bankbook App, we will encourage customers to use their Japan Post
Bank accounts in their daily lifes for everyday financial transactions. Leveraging financial transaction
data and other information accumulated through the Yucho Bankbook App and other digital
channels, we will implement customer-centric digital marketing and advertising to enhance both
Lifetime Value (LTV) and the overall customer experience. In addition, through tokenized deposits,
we will collaborate with a wide range of partner companies to provide services that are not only
safe, secure, and convenient, but also rewarding.

* LTV (Lifetime Value): The profit and value a customer generates for a company over the course of the customer relationship.

Hisashi Matsunaga

Senior Managing Executive Officer
Chief Information Officer (CIO)

KPI (FY2028 Target) ......................................................................... .

(Million accounts)

® Registered Yucho Bankbook App Accounts

Collaboration with Partner Companies

As customer needs and lifestyles continue to diversify,
Japan Post Bank is promoting collaboration with partner
companies to provide services that are safe, secure,
convenient, and rewarding in a timely and comprehensive
manner. For example, in April 2026, we began offering the
"d card GOLD U Japan Post Bank design” credit card issued
by NTT DOCOMO, INC. In addition, beginning in September
2026, we plan to launch integration with “Receipt
Challenge”, a money-saving app provided by Kurashiru Inc.

Through this collaboration, customers will be able to access
"Receipt Challenge” directly from the Yucho Bankbook App
and receive rewards in their Japan Post Bank accounts by
uploading shopping receipts after making purchases. To
further encourage customers to use their Japan Post Bank
accounts in their daily lives, we will continue to explore
collaborations with a wide range of partner companies.

2

Naoyuki
Shimamoto

| joined JAPAN POST BANK in 2018 and have been engaged in the Digital
Payment Business Strategy since FY2024 as a member of the Digital Strategy
Division. My responsibilities include formulating digital strategies and
planning new products and services, including the development of additional
functions for the Yucho Bankbook App.

Going forward, | will continue to embrace new technologies with a flexible
mindset and strive to create attractive digital services that deliver even better

25 million accounts

FY2025 Performance ..............................................

During FY2025, we continued to enhance the functionality of the
Yucho Bankbook App, which enables customers to conduct basic
banking transactions via smartphone.

Supported by television commercials, promotional campaigns,
and proactive customer outreach at our branches, the number of
registered Yucho Bankbook App accounts exceeded the previous

25.00

16.62
10.40

FY2023 FY2025 FY2028

Medium-term Management Plan target of 16 million accounts.

We also improved customer convenience and operational
efficiency by adding various new functions to the Yucho Tetsuzuki
App, which enables customers to open accounts and complete other
procedures via smartphone, and to Madotab, our self-service branch
terminal.

Evolution of the Yucho Bankbook App and value delivered to Customers

By introducing value-added features, such as loyalty
programs, to the Yucho Bankbook App, we aim to encourage
customers to use their Japan Post Bank accounts in their daily
lives, thereby strengthening our customer and deposit base.

In addition, by implementing customer-centric marketing
based on financial transaction data and other information
accumulated through the app, we will enhance both the
customer experience and Lifetime Value (LTV).

ﬁ The more customers use their Japan Post Bank accounts through
the app in their daily lives, the more rewarding their experience becomes.

Registered

Yucho Bankbook A
PP Collaboration with

point-based loyalty
ecosystems

Evolving into a Digital Platform
Used by 25 Million Customers
for Everyday Payments and
Other Financial Transactions

Approximately
16.6 million users
(As of March 31, 2026)

(Further strengthening our
customer base)

Growth in

. Enhanced financial services
Registered Accounts

(including asset
management services)

Usage-based
rewards programs

X
Growth in MAU*" .
rowth in MAG Enhancing Customer LTV

through Customer-centric
Advertising and Marketing

Additional
convenient features

Integration with
lifestyle-related services

KPI

Registered Yucho Bankbook App Accounts:25 million accounts ATM

(As of the end of FY2028) As a channel that complements the Yucho

(In addition to the KPl above, MAU*" is monitored internally to track usage trends.) Bankbook App, ATMs will continue to serve as
25.00  (Million accounts) an important cash access point. We will

16.62 enhance their functionality while ensuring an
10.40 ) .

appropriate level of profitability.
FY2023 FY2025 FY2028

*1 MAU (Monthly Active Users):
The number of users who use the app at least once per month.

34 JAPAN POST BANK Integrated Report 2026

Digital Strategy
Division

customer experiences.

Development of the “Yucho DCJPY” Tokenized Deposit

In September 2025, Japan Post Bank announced that it had
begun studying the introduction of Yucho DCJPY, a
tokenized deposit service for both individual and corporate
customers, with the aim of delivering new value to
customers. The tokenized deposit currently under
consideration is expected to utilize blockchain technology to
provide payment functions that combine real-time
settlement with high transparency.

As the issuer of Yucho DCIPY, Japan Post Bank will provide

Yucho DCJPY Platform

Automating and streamlining

payment functionality backed by its deposits for settlement
purposes. Because the service is based on payment deposits
issued by the Bank, it will be covered by the Deposit
Insurance System, enabling customers to use it with
confidence and peace of mind.

Through tokenized deposits, we aim to provide services
that are safe, secure, convenient, and rewarding in
collaboration with a diverse range of partner companies.

0
payment processing for (R

a large number of customers

Real-time settlement
Price stability
Security

Smart contracts, etc.

Key Features
of Tokenized
Deposits

Yucho DCJPY

Tokenized deposits utilizing
blockchain technology

@ JAPAN POST BANK
Deposit Account

Enabling payments
linked to NFTs*"

Expanding use cases through
collaboration with a wide
range of partner companies

™

Creating next-generation
financial services for
the near future

Application to purpose-based éﬁ
savings and similar services

Link with security
token transactions ‘W
(such as securities trading)

*1 NFT (Non-Fungible Token): A unique digital token that cannot be exchanged on a one-for-one basis with another token.

JAPAN POST BANK Integrated Report 2026
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Business Strategie;

Consulting Business Strategy

Strategic Overview

By expanding our product lineup through collaboration with partner companies and strengthening
our physical channels, Digital channel, and Remote channel, we will promote financial consulting
services that support customers throughout their lives as a comprehensive financial platform. In
particular, in the Digital channel, we plan to introduce Yucho Al Concierge (tentative name), an
interactive Al service that enables customers to conveniently consult on a wide range of financial
matters using smartphones and other devices. Through personalized proposals and other tailored
services, we aim to enhance customer experience.

KPI (FY2028 Target) ........................................................................

1.10 o=

* Combined number of customers using NISA, 920 million
iDeCo, and the National Pension Fund 770 thousand

® Number of customers using long-term
asset-building programs:* 1.10 million

Hideki Nakao

Managing Executive Officer

(subject to notification and approval for the thousand
new business). Customer overlap between
programs is included.
FY2023 FY2025 FY2028

EY2025 REGUIIES  c00000000000500000009000000550000000005000550050000005000600050500005000000090000906000030050300I06AEIAOAC0A0AI00AACI0OATOA0NIC0AAS .

specialized consultation services provided by our Remote Asset
Management Centers. Through these initiatives, we are responding
more precisely to customers’ diverse asset-building needs.

In our asset-building support business, we expanded our lineup of
investment trust products while establishing a framework that
enables customers visiting nearby locations to access highly

Financial Consulting that supports Customers at Every Stage of Life

In addition, through our physical channels, digital
channel, and remote channel, we will provide services to
customers of all generations throughout Japan.

To meet the increasingly diverse financial needs of
customers in the era of 100-year lifespans, we will continue
expanding our lineup of products and services through
partnerships with external companies.

Seniors ——»
Preparation for inheritance and succession
to the next generation transfer

(Scheduled Withdrawal
and Payment Services)

— Younger 2 - Prime age >

Maximize customer lifetime value (LTV) through
asset-building support and financing solutions

(Children's
NISA, etc.)

Investment products
(primarily accumulation-type products such as NISA and iDeCo for general customers)

)
3 hie} |
o é = ! Investment products : . - (Scheduled Withdrawal
o == | (A broad range of asset management products, including fund wrap services and variable annuities) and Payment Services)
c ] | )
p'_ -~ 4 |
17 oo |
Q =] % !
3 ~ = | -
o L o 7T T T T T T e o oo o e e e e o o oo oo ~.
w a8 ! We will also consider expanding partnerships with securities firms and other financial institutions \
2 8 g ‘. to meet customers' needs for investing in equities, bonds, and other financial instruments. B /
<. | 2 2 | R
8 I foocts under Mongagle-rglatefl Products !
w Management (including Flat 35) !
Up to age 18 Age 30 Age 40 Age 50 Age 60 Age 70 Age 80 and Above

) C) Il oigiaichanne Q) Remote channet (5

* We will further strengthen our remote
consulting capabilities, including
expanding our pool of financial specialists,
thereby improving both customer
convenience and employee productivity.

¢ Customers throughout Japan will be able
to purchase and consult on standard
investment products remotely through
post offices nationwide.

Physical channels

 Japan Post Bank branches will provide * We plan to introduce Yucho Al Concierge
comprehensive financial consulting, (tentative name), enabling customers to
including highly specialized products and conveniently consult on asset management

services. and other financial matters anytime.

* Post offices will evolve into Financial * In addition to improving the user interface
Concierges, guiding customers to the most (U1) and user experience (UX), we will
appropriate service channel, including enhance customer experience (CX) by
Japan Post Bank branches and the Remote strengthening after-sales support and
channel, according to their needs. follow-up services.

s|puuey) IDIAISS

* Subject prior to notification regarding new business.

JAPAN POST BANK Integrated Report 2026

Expanding our Product and Service offerings while Strengthening Digital Channels

a new iDeCo plan that eliminates account management
fees while enhancing the available product lineup, offer
insurance products, and provide services that facilitate the
smooth succession of deposits.

We will strengthen our ability to meet the diverse needs of
each customer according to their lifestyle and life stage by
expanding our product lineup. For example, we plan to
broaden our lineup of investment trust products, introduce

Enhancing CX through Yucho Al Concierge (tentative name)

organizations other than the Bank and, depending on the
product, will direct customers to post offices, Japan Post
Bank branches, or Remote Centers. Through ongoing
transactions with customers, we aim to provide highly
personalized proposals.

We plan to introduce the Yucho Al Concierge (tentative
name), which will enable customers to conveniently consult
on a wide range of financial matters, including asset
building, using smartphones and other devices. The service
will also provide guidance on services offered by

Yucho Bankbook App, Massmedia advertising and other promotional activities
Flyers encouraging customers who prefer not to receive face-to-face consultation to use the Digital channel

>
o
o
=
o
Q
[a}
>

Yucho Al Concierge (tentative name) C

(Interactive Al service provided through the Digital channel)

Post Offices )

¢ Enables various consultations on money, including asset
formation, as well as introduction to services other than banking

¢ Aims to provide personalized proposals by utilizing
customers' transaction data and other internal data

CDirectIy Operated Brancheg

Mutual

Referral (

Through continuous use, we aim to provide
a highly personalized customer experience (CX).

Remote Centers )

sypnpoud buisodoud
pue spaau buneisusn

Sharing Customer
Experience

asn snonuiuod
pue dn-mojjo}
sajes-1uY

Post Offices as Financial Concierges

Japan Post Bank according to their individual needs. By
improving customer convenience while simultaneously
enhancing frontline productivity, we will deliver greater
value to our customers.

Post offices throughout Japan will continue to provide core
banking services such as deposits and remittances while
also serving as Financial Concierges, guiding customers to
the specialized financial consulting services offered by

Image of Japan Post Bank Services Available at Post Offices from the Customer’s Perspective*'*?

C Remote Centers )

For customers who wish to receive remote
consultation regarding basic products such as
investment trusts.

Cjapan Post Bank Directly Operated Branches)

For customers who wish to receive
face-to-face consultation regarding Japan
Post Bank's highly specialized products
and services, including trust services and
fund wrap products.

( Digital Channel (App, ATM, etc.) )

(Anytime, Anywhere)

Visit Your Nearby
Post Office '

ervices, including deposits and remittances.
pecialized financial consulting services.

1 Provide core banking
2 Guide customers to Japan Post Ba

*1 Post offices also provide services offered by organizations other than Japan Post Bank. *2 Some post offices also offer investment trust products.
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4 — Growth Strategies—New Medium-term Management Plan

Business Strategies

Taking on the Challenge of the Asset Management Business

Strategic Overview

Under the Market Operations and Asset Management Business Strategy, with a view to becoming
a "leading global market player” that aims to increase the value of customers’ assets and realize
a sustainable society through investment in Japan and overseas, we will continue to conduct
sound and highly profitable market operations while continuing to ensure effective checks and
balances by various internal divisions.

In addition, leveraging the expertise we have accumulated through the sophistication and diversification
of our investment operations, we are also advancing initiatives to capture new earnings opportunities.

KPI (FY2028 Target) ....................................................................... .

® Net interest income, etc.*: Over ¥2.3 trillion

*On a consolidated management accounting basis

Yuko Yoshida

Over ¥2.3 tn

Centered on Japan Post Bank Asset Management Co., Ltd. (JPAM),
established through the merger of JP Asset Management Co., Ltd.
and Japan Post Investment Corporation, we will take on the
challenge of developing a distinctive asset management
business.

Building on the Bank's track record of investment in

Sharing the Scale of Our Investment Operations An Asset Owner’s Perspective

alternative assets and other areas, we will develop attractive
products for a wide range of institutional investors, including
financial institutions. In addition, we will provide products
tailored to the diverse needs of individual investors to new
customer segments, including younger generations and the
affluent customer’s segment.

Providing New Investment Opportunities

Share with investors the
relationships Japan Post Bank
has built with third party asset
managers by leveraging the
scale advantages of our position
as one of the world’s largest
asset owners.

Provide reliable products
developed from the same
perspective as our customers by
leveraging the investment
capabilities Japan Post Bank has
cultivated as an asset owner.

Provide new investment
opportunities that have not
previously been available to
investors by leveraging the
investment expertise Japan Post
Bank has accumulated across
asset classes.

Managing Executive Officer

¥1,267.8 bn

¥1,782.0 bn
¥13353bn ¥1:536.3bn

FY2023

FY2024 FY2025 FY2026 (Plan) FY2028

FY 2025 ROSUITS  cccccvecetemtetontttittiittitt ittt ittt ettt ettt ettt ettt ettt tatee it teattteaateeatetaateenntetonneeonaeess 5

Amid significant fluctuations in the global market environment—
including changes in monetary policy and government transitions in
Japan and overseas, as well as heightened geopolitical risks—and
growing uncertainty over the outlook for the global economy, we
focused on risk/returns, conducted prudent investments and
appropriate risk hedging, and made selective investments in high-

quality opportunities. As a result, we secured stable earnings that
exceeded our forecasts.

In addition, as a new challenge leveraging the scale advantages
and expertise we have cultivated to date, we established Japan Post
Bank Asset Management Co., Ltd. (JPAM) in April 2026 to pursue an
asset management business.

Pursuit of an Optimal Investment Portfolio

Prior to privatization, we managed our portfolio primarily
through investment in Japanese Government Bonds. Since
privatization, we have invested primarily in risk assets,
advancing the sophistication and diversification of our
investment operations. Since FY2023, we have been working

October 1, 2007 (At Privatization)

Forel Others:

oreign 9.2% .
Securities, ° Otheri.
etc: 0.1% 18.3%

March 31, 2023
(Before Yen Interest Rate Portfolio Restructuring)

on rebuilding our yen interest rate portfolio, in response to
the reversal in the yen interest rate trend. During the period
of the new Medium-term Management Plan, we will strive to
improve the investment efficiency of risk assets, leading to
sustainable earnings growth.

March 31, 2026 (Latest)

Japanese Japanese
Government

Government Others:
Bonds: 17.4% Bonds:
\ 16.8% \ 18.5%

Due from 5
banks, etc.: Total Investment Total Investment Total Investment H Advancing
2.5% Assets: Assets: Assets: v restructuring
¥220.7 trillion ¥226.3 trillion ¥223.0 trillion
Foreigq . Due from banks, etc.:
Securities, etc.: ) o
Japanese 34.6% Due from banks, Foreign 24.4%
Government . etc.: 30.1% Securities, etc.:
Bonds: 39.5%
88.0% January 2016
%) Quantitative and Qualitative Monetary Improved Investment Efficiency |
° Easing with a Negative Interest Rate
304 10-Year Japanese
55| Government Bond Yield April 2013 July 2024 / January & December 2025
o o September 2016 Policy Interest Rate Hikes
204 Quantitative a?nd Qualitative Quantitative and
15 MIBEETRY EZSig Qualitative Monetary March 2024
Easing with Yield Termination of the Negative Interest
1.0 Curve Control Rate Policy and Related Measures
05 l
0.0
0.5
End of End of End of End of End of End of End of End of End of End of End of
Mar.2007 Mar.2009 Mar.2011 Mar.2013 Mar.2015 Mar.2017 Mar.2019 Mar.2021 Mar.2023 Mar.2025 Apr.2026

38 JAPAN POST BANK Integrated Report 2026

Deployment of Inorganic Strategy “a”

profitability, but also to develop talent through
strengthened relationships and drive the growth of JPAM,
including expanding fee income.

Through business and capital alliances with asset
management companies, primarily overseas, we aim not only
to secure economic returns that contribute to improve

Strong Relationships

Investee Companies

—— Japan Post Bank ) 4

e Economic returns from capital
contributions, etc.

Investment management mandates

* Business expansion, including
growth in AUM through increase

Talent development opportunities :
in assets under custody

e Training and practical experience
opportunities, primarily for
junior and mid-level employees

Business and capital alliances » Enhanced access to the

Japanese market

Economic returns (dividend income, etc.)

e Increased fee income from JPAM

4
’70
i)
J’eo,
S, coo ) O
’7/;,94“0/’. e Contribute to the asset building of a broad
s %(6’0' range of customers, both institutional and

individual, in addition to further growth in
customers and AUM

* Fee income generation

* AUM (Assets Under Management): Total assets entrusted by customers for investment management.

| joined Japan Post Bank in 2017 as a new graduate in a career-track
position, and since 2019 | have been engaged in investment operations
for direct lending funds.

Shoko Direct lending is an investment approach in which funds provide
Nakakita loans directly, primarily to mid-sized companies in the United States
Global Credit and Europe. At Japan Post Bank, this is positioned as one of our

Investment strategic investment areas, and we began investing in this asset class as
Department a pioneerin 2018, ahead of the market's expansion.

Since the early stages of building up this portfolio, | have been
involved in selecting and evaluating investment opportunities, portfolio management, and
performance analysis, while also working to expand investment opportunities and enhance our
investment management framework. Going forward, | will continue to select high-quality
investment opportunities and pursue investments with favorable risk-return characteristics.

JAPAN POST BANK Integrated Report 2026
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4 — Growth Strategies—New Medium-term Management Plan

Market Operations and Asset Management Business Strategy Special Feature

Japan Post Bank Asset Management Co.

Japan Post Bank states in its New Medium-term Management Plan that developing a
unique asset management business is one of its key objectives. Japan Post Bank Asset
Management Co., Ltd. ("JPAM") was created in April of 2026 through the merger of JP Asset
Management Co., Ltd., which had served retail clients for more than 10 years, and Japan
Post Investment Corporation, which had provided private equity fund investment services to
institutional investors for 8 years, to accomplish this objective. In recent years, the
environment surrounding the Japanese asset management industry has changed
dramatically, and sophistication and diversification of asset management capabilities has
become significantly more important. Our management philosophy is to “Live up to the
trust of our clients by enabling access to distinguished global investment opportunities”.
We endeavor to provide high-quality investment management services and distinctive
financial products that leverage the unique investment capabilities cultivated by Japan Post

Robust Investment Team Structure

Hideya Sadanaga

President and Representative Director
Japan Post Bank Asset Management
Co., Ltd.

sobessa|\ Juswabeue|y =

uonnNposul N

Japan Post Bank's Investment Division appoints a diverse range of specialists from both inside and outside the Bank
and assigns them to management positions at the general manager level.
In addition to passing on expertise, the Division places strong emphasis on developing younger employees and

other talent.

JPAM Management Philosophy

JP ASSET MANAGEMENT  £P JAPAN POST INVESTMENT CORPORATION

Asset Management for Asset Management for
Individual Investors Institutional Investors

investment opportunities”.

BP JAPAN POST BANK

One of the World’s Largest Asset Owners

Investment expertise and knowledge/

Diverse talent

Bank Group over the years for the benefit of our retail and institutional clients.

“Live up to the trust of our clients by enabling access to distinguished global

BP JAPAN POST BANK

One of the World’s Largest Asset Owners
Investment expertise and knowledge/
Diverse talent

Merger of *

Highly specialized investment

Easy-to-understand product
development capabilities
JPAM Business Strategy Providing unique asset management services that only JPAM can provide

Two
Companies

»

P ;APAN POST BANK ASSET MANAGEMENT Co.,Ltd.

Developing a Unique Asset Management Business

CIO Office Executive Officer,  Koichiro Watanabe Toshiki Tsubouchi
Investment Division (Department) General Manager  Japan Post Bank Japan Post Bank ) . . . X
Organization During the New Medium-term Management Plan Initiatives Stretching Beyond the Medium-term Management Plan
(As of July 2026) L Quantitative Technology
Strategy Office 5 Build Foundation of New Asset Management Business Further Expand Product Offering
1%]
Global Credit Investment Executive Managing Director = s . . . . . -,
ob ed estme General > toshi Rokushima c e Distribute more broadly our family of private equit ¢ Develop new products including traditional assets such
Department Manager o - y y y 9
Deutsche Securities o funds as bonds
Investment Analysis General E}X\ecutivke '\ganaging Director 2 * Market and distribute other non-private equity * Provide products tailored to the needs of institutional
unsuke Sone — 7 H H
Department Manager 2o T8CKe 2One 5 alter.natl.ve asset funds . . investors flexibly
o o * Provide investment management services tailored to the
Rates and FX Investment | General g?ga“%g‘gﬂidor g.. various needs of financial institutions and pursue
. ) Manager business alliances with third party asset managers
Executive Officer Department 9 MUFG Bank 3 party g
Investment Division Equity Investment General Execukﬁvﬁn'v'"’?“agmg Director
Manager aruka ori » . . . . . P . .
Managing Executive Officer Department 9" JpMorgan Securities Japan . Expand Retail Fund Product Suite Distribute Products Previously Limited to Institutional Investors
Yuko Yoshida - - Managing Director ) . . . . . P
J.P. Morgan Securities Japan Co., Ltd. Private Equity Investment | General Tadas%i l\?ishizawa Mamiko Nishimura N ° Develop new multi-asset retail fund products * Expand product lineup to include funds investing in
Department Manager  paido Life Daido Life = « Leverage our network to design and distribute a alternative assets
Executive Managing Director Manaqing Director 5 broader variety of retail funds to satisfy a wider range * Nimbly develop attractive products that address retail
Real IEIDstater{nves:ment General 0z unari Yaguchi Hiroyaki Tanaka @ of customer needs clients’ potential needs
artmen anager . . )
ep € 9" Development Bank of Japan Phoenix Property Investors g ° Further strengthen our sales channel ° Pioneer new markets in blue-ocean market segments
General  Akihiro Hirotani
Treasury Department Manager Japan Post Bank
Treasury Administration aenera' E_G?ko Okaed|ab Markets Jaoan | | . As a member of the Japan Post Group, JPAM promotes initiatives that incorporate
Department anager  Citigroup Global Markets Japan Inc. Sustainability at JPAM environmental, social and governance (ESG) considerations throughout its
Note: Major career history is shown below each person’s name.

JAPAN POST BANK Integrated Report 2026

company and society.

investment process to contribute to the sustainable development of both our

JAPAN POST BANK Integrated Report 2026
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4 — Growth Strategies—New Medium-term Management Plan
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Business Strategieg

Regional and Corporate Solutic

Strategic Overview

Building on the domestic investment business for medium-sized enterprises and
SMEs launched under the previous Medium-term Management Plan as the £
Business, we will deepen regional private equity (PE) investment in Japan through
our GP* business, centered on our subsidiary Japan Post Bank Capital Partners Co.,
Ltd. (JPCP). In addition, we will strengthen relationship management (RM) with
regional financial institutions and other organizations, while promoting payment
solutions for corporate customers and workplace financial services.

* GP (General Partner): The entity responsible for managing a fund, including making investment decisions.

/A

Koji Hasukawa

Managing Executive Officer ® Investments executed through subsidiary

GP: Approximately 60 investments / ¥60 billion

Number of investments

24
12 Investment
amount
5.3 19.1 (¥ billion)
FY2024 FY2025 FY2028

FY2025 Results (Results under the previous Medium-term Management Plan) oo .

< Major Initiatives Related to JPCP >
v May 2024
Established Japan Post Bank Capital Partners Co., Ltd. as a wholly owned subsidiary.
v August 2024
Established a jointly managed GP fund with J-Will Group.
v January 2025
Established a jointly managed GP fund with Mitsui & Co., Ltd.
v April 2026
Launched JPCP’s flagship fund (¥30 billion).

We have made steady progress, including preparations for
establishing the flagship fund, Japan Post Investment Sigma Regional
Business Succession Fund II, ILP, managed by our wholly owned
subsidiary JAPAN POST BANK CAPITAL PARTNERS Co., Ltd. (JPCP).

Deepening of regional private equity investment

KPI (FY2028 Target) ....................................................................... .

successful investment cases, we will enhance our credibility
and presence as a GP. Over the longer term, we aim to
become one of Japan's leading PE investors with regional
investment bases.

Next Medium-term Management Plan and beyond

Establish regional investment bases, and
contribute to co-creation initiatives tailored
to regional needs as investment scale expands.

To support the sustainable development of both regional
communities and the Japan Post Bank Group, we will
establish a foundation for regional PE investment. By steadily
building an investment track record and accumulating

Strengthen JPCP and expand
investments together with partner
companies.

Enhance our credibility and presence
as a GP by building a track record of
investments and successful investment
cases.

Supporting the regional co-creation initiatives

developed by regional financial institutions and regional
companies through the provision of equity capital.

JAPAN POST BANK Integrated Report 2026

Establishing a PE Investment Platform Centered on JPCP

We will strengthen Japan Post Bank Capital Partners Co., Ltd.
(JPCP), which serves as the core platform for regional PE

Diverse Regional Companies

T T
Subsidiary GP

Sole GP*' Joint GP*? Other Regional PE
Operates the Leverages the Funds
flagship fund expertise of partner Complementary to

companies the subsidiary GP

A I
LP Investment :
(Japan Post Bank) April

2026 established, LP investment of ¥30bn from the Bank
I

Partner Companies

Sigma Regional Business Succession Fund 11 ,ILP ’

investment, while also enhancing collaboration with partner
fund management companies.

Launch the flagship fund under the solo GP business
structure while building an investment track record
through collaboration with partner companies.

Promote the development and recruitment of
professional talent, including through secondments from
Japan Post Bank. Establish a comprehensive human
resource development program covering front-, middle-,
and back-office functions.

*1 Fund managed solely by JPCP.
*2 Fund jointly managed by JPCP and a partner company.

After joining Japan Post Bank in 2008, | worked in the Marketing Division, the
Shinetsu Regional Headquarters, and on secondment to an investment
company. Since 2022, | have been engaged in the regional private equity (PE)

Aya

y investment business in Japan. After taking childcare leave, | now serve as

Takenaka . 4
General Manager of the department responsible for corporate planning,
JAPAN POST general affairs, fund administration, and other back-office functions at JAPAN
BANK CAPITAL
PARTNERS POST BANK CAPITAL PARTNERS Co., Ltd.
Co., Ltd. Going forward, I will continue to take on a wide range of new challenges

so that | can apply the experience | have gained to strengthening the organizational capabilities of JAPAN
POST BANK CAPITAL PARTNERS Co., Ltd. and further deepening regional private equity (PE) investment.

Relationship Management (RM) with Financial Institutions and Solutions for Corporate Customers

We will further strengthen our relationships with regional
financial institutions and other organizations by promoting
various co-creation initiatives, including ATM network
alliances.

Value Creation for Medium-sized Enterprises and SMEs

Primarily Regional Medium-sized Enterprises and SMEs

b

Debt and Provide Equity
Equity Financing
Financing
Payment
| Solutions
e Ui ial Payroll
egllonfa |'nanC|a Accounts
nstitutions Workplace
T ( JPCP ) Marketing
Stronger
) . Collaboration
Relationships /
. . with Post
co-creation business §
Offices

Japan Post Bank

In addition, we will strengthen our customer base and
expand fee-based income by providing payment solutions to
corporate customers, including embedded finance, and
through workplace financial services.

Relationship Management (RM) with Financial Institutions

e Further deepen collaboration to maximize the use of Japan Post
Bank’'s ATM platform.

e Collaborate with regional financial institutions in providing
equity financing (regional PE investment) to their borrowers
and participate as a lender in syndicated loans.

e Explore new co-creation initiatives with regional financial
institutions and other organizations.

Solutions for Corporate Customers

e Promote embedded finance by meeting corporate customers’
payment solution needs through immediate transfer services,
API collaboration*, and other initiatives.

e |n collaboration with post offices, promote the acquisition of
payroll accounts and workplace marketing for corporate
customers.

e Promote payment solutions by utilizing alliance products
offered by partner companies, including the Japan Post Bank
Business Card.

* API (Application Programming Interface):
An initiative that enables secure data connectivity between banks and external service providers.

JAPAN POST BANK Integrated Report 2026
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4 — Growth Strategy—New Medium-term Management Plan

Special Feature

Accelerating Digital Transformation Th

Japan Post Bank plans to invest approximately ¥500 billion in
IT during the period of the New Medium-term Management
Plan, including proactive investment in new technologies
such as Al.

In addition to establishing a system infrastructure that

changes in the business environment, we will maintain and

digitalization.

Strategic IT Investment Including the Utilization of Al and Other New Technologies

Digital Payment Business

Strategy

¢ Add and enhance a wide range of
functions for the Yucho Bankbook
App

 Develop the infrastructure for
more sophisticated digital
marketing

¢ Roll out Yucho DCJPY tokenized Enhancement of th e
deposits Customer and Deposit

Base

fe &

Consulting Business Strategy

e Establish the infrastructure to
provide highly personalized
customer experiences through
Yucho Al Concierge (tentative
name) and other services

Market Operations and
Asset Management Business
Strategy

Regional and Corporate
Solutions Business Strategy

e Introduce management systems
utilizing Al and other
technologies to promote
co-creation initiatives with
regional financial institutions and
other organizations

¢ Enhance functions to build
optimal investment portfolios in
response to changes in the
operating environment

Human Capital Management, Corporate Culture Reform, and Enhancement of the Management Base

* Improve operational efficiency through the use of Al'in customer services, taking into account future demographic changes and other
environmental trends

* Accelerate and enhance measures utilizing Al and other technologies in response to increasingly sophisticated cyberattacks and the
growing number of fraudulently used accounts

e Introduce various employee surveys and Al-assisted dialogue support systems for managers and others to improve employee well-being

combines the flexibility and scalability required to respond to

strengthen human resource development, governance, and
other measures that support the advancement of IT, Al, and

» Steadily renew core systems and maintain ATM deployment and maintenance nationwide

Investment Plan

Approximately ¥125 billion in planned strategic
IT investments, including Al-related investments

¥125 billi ¥375 billi
/ 25%) / sy

¥315 billion

Approximately ¥375 billion in planned stable IT investments

¥90.0 billion
Approximately 1a
1.4x 2
FY2023-FY2025 FY2026-FY2028 FY2023-FY2025 FY2026-FY2028
(Actual) (New Medium-term Management Plan) (Actual) (New Medium-term Management Plan)

*Percentages shown in parentheses indicate the proportion of total IT investment.

*Based on cash flow for capital expenditure and expenses.
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Various Al Initiatives

Accelerating the Use of Generative Al Through an External Advisor

alliance, we will incorporate external expertise in both
strategy and technology to accelerate operational efficiency
and sophistication, thereby enhancing value for our
stakeholders.

To promote the medium- to long-term use of generative Al
and digital transformation (DX), Japan Post Bank entered
into a capital and business alliance with neoAl Inc. in May
2026 and appointed Shunsuke Chiba, Representative
Director and CEO of the company, as an advisor. Through this

Strengthening Measures to Prevent Special Fraud

conducting the transaction. In January 2026, in response to
increasingly sophisticated methods of special fraud, we
further strengthened our fraud prevention measures by
introducing a function that displays a warning message on
the ATM screen and suspends the ATM transaction when Al
image analysis detects a customer talking on a mobile phone
or other device.

Since March 2024, as part of measures to prevent special
fraud, Japan Post Bank has used Al to analyze images from
security cameras installed at ATM locations in real time.
When the Al detects a customer talking on a mobile phone
or other device, a warning message is immediately displayed
on the digital signage installed above the ATM,
accompanied by an alert sound to warn the customer

Raising Awareness Activities to promote Intellectual Property Activities

As part of our awareness activities to promote the acquisition of
patents and other intellectual property rights and to prevent
infringement, we hold seminars for departments introducing new
systems to provide information on intellectual property trends at
other companies and examples of patents. We also hold workshops
open to participants from across Head Office departments, where
participants learn how to identify issues, develop ideas through
practical exercises, and acquire knowledge of patent requirements.

In recent years, reflecting our promotion of digital transformation
(DX) as a management strategy, we have expanded these awareness
activities with a focus on DX and the use of Al. We are also proceeding
with patent applications for ideas generated within the Bank.

Workshop

Generative Al Competition

To enhance operations through generative Al, Japan Post Bank held
its first in-house Generative Al Competition for young employees in
the System Division and the General Affairs Division. Participants
selected through an open application process used neoAl Chat over
a period of approximately six months to design effective prompts
and address hallucination issues, thereby identifying challenges
associated with the practical application of generative Al. The
competition also contributed to the development of Al talent and
fostered greater awareness of the use of Al across the Bank.

coMP | Tl
025

Lz
Presentation Session for the Generative Al Competition

=i}

N
TOPICS Initiatives by the Productivity Improvement Project Team of
the Stakeholder Engagement Committee
Based on feedback received from employees, the Project Furthermore, we have rolled out internal training
Team has taken a bottom-up approach to examining, programs on generative Al to promote not only a basic
formulating, and implementing improvement measures. understanding of how to use Al, but also greater awareness
Specifically, in addition to improving the workplace of the risks and considerations associated with its use.
environment to enhance employee engagement, including Through these initiatives, the Productivity Improvement
upgrading employee break rooms, we introduced generative Project Team supports greater operational efficiency and
Al functionality to PCs used at all offices across the Bank to productivity to help create a more comfortable and
promote the digitalization of operations and enhance productive workplace.
communication among employees.
N\ J
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