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Value Creation Process

JAPAN POST BANK Embarks on a New Stage

Japan Post Bank has entered a new stage of growth, supported by the accumulation of diverse forms of capital, including a
strong customer base cultivated over approximately 150 years of history.

By steadily executing the New Medium-term Management Plan, we aim to realize our Purpose, achieving growth beyond
historical trends, and continuously enhance both corporate value and social value.

—

Financial Capital

© One of the largest deposit balances in Japan: ¥186.1 trillion
(Retail deposit ratio: Approximately 97%)

® CET1 ratio: 9.85%

© Shareholders' equity: ¥10.0 trillion

Intellectual Capital

© Expertise and know-how accumulated
across each business

© Robust IT and cybersecurity infrastructure

» Extensive financial transaction data obtained
through the Yucho Bankbook App

© IT investment (FY2021-FY2025):
Approximately ¥650 billion
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Society

Human Capital

Ensure Access to
Quality Financial

Investments and
Financing for a
Sustainable
Environment and

© Number of employees: 10,659
® Training expenses: Approximately ¥260 million
© Employees seconded to other companies: 120

Social and Relationship Capital

© Japan's largest customer base among domestic banks:
Approximately 120 million accounts

© Registered Yucho Bankbook App accounts:16.62 million

® Network: 23,306 locations

® ATMs: Approximately 31,100

© Partner financial institutions available through our network:
Approximately 1,200

© Trust and brand value built together with local communities since our founding

Enhancing Corporate Value and Addressing
Social Issues through the Steady Execution
of our Four Business Strategies

o@o
)

Consulting
Business Strategy

Corporate
Culture
Reform

[l
o9

Regional and
Corporate
Solutions
Business Strategyj

New Medium-term
Management Plan
Four Business
Strategies

Digital Payment
Business Strategy
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Market Operations and Asset
Management Business Strategy

Strengthening the
Management base

Internal and External Environment

© Digital innovation, including generative Al

© Transition to a world of rising interest rates

© Evolving role of financial institutions

© Growing momentum for shifting "from savings to investment"
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© Declining birthrate, aging population, and migration to urban areas

 Paradigm shift in investment management reflecting changes in the operating environment
© Progress in privatization through share offerings and an increase in general shareholders
® Growth of the Yucho Bankbook App into one of Japan's largest banking apps

Management

Management \
Philosophy

Purpose

We aim for the
happiness of our
customers and
employees, and to
contribute to the
development of societies
and local communities.

JAPAN POST BANK

Medium- to Long-term Vision

Our vision for 15 Years from now

aims to become
“the most accessible and
trustworthy bank in Japan,”

guided by the needs and

Customer and

Japan's -
Le;’ding Deposit Base A Leading
Comprehensive Centelfed onthe Post  Global
; . Office Network Market
Financial i
(Approximately 120 Player

Platform o
million accounts)

expectations of our
customers.

Value provided to our stakeholders

© Net income: More than ¥1 trillion

© ROE (based on shareholders' equity):
Approximately 10%

o CET1 ratio: 11~13%

Financial
Capital

(Consolidated)

® Japan's Leading Comprehensive Financial

Platform
Intellectual , \j\\vavering trust in the Japan Post Bank
Capital brand

® Collaboration with partner companies

Notes

Medium-term Vision

® Employee engagement score: 52.0
© Improved well-being for every employee

Human ® Creating a workplace that is both rewarding
Capital and supportive
® Building an environment in which diverse
talent can thrive
® Further strengthening our customer and
Socialand ~ deposit base

i Relationship © Providing financial services that are safe,

secure, convenient, and rewarding to

Capital
customers of all generations throughout Japan

1: CET1 ratio is based on the international standards, the Basel Il final framework on a fully loaded basis, excluding unrealized gains on available-for-sale securities.
2: The employee engagement score is based on the survey provided by Link and Motivation Inc., where the average score of participating companies is standardized at 50.
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